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WYH PLACEMENT PROCESS  
 
OVERVIEW 
 
Winchester Youth Hockey puts a great deal of resources into the Placement Process.  The 
placement process is collaborative and involves multiple coaches and board members who 
dedicate a significant amount of time.  The goals of this process are 1) to put each player in the 
optimal environment to develop hockey skills and good character; and 2) to create hockey 
teams that will be most conducive to the development of all players.  
 
Key components of the Placement Process include:  

 Approximately two on-ice Placement sessions with a mix of skills, small-area games, and 
scrimmages;   

 Players may be divided into subgroups within an age group by their last names 
according to the alphabet as the number of skaters dictates. This is done to allow the 
evaluators to focus more on each player;  

 All current Head Coaches and assistant coaches must submit to the WYH President and 
the WYH Association Coaching Education Coordinator (ACE Coordinator) a ranked list of 
all players on their current team from the most effective player to the least effective 
player (Ranked List); 

 Approximately 4-5 Evaluators will comprise each Evaluation Team (ET), depending on 
the number of teams on which the players registered for Placements currently play.  
Each age classification will have its own ET.  All members of the ET will evaluate each 
player immediately after each on-ice Placement session.  The evaluations of each 
Evaluator are discussed by the ET until a consensus is reached for each player for that 
Placement session. This team approach ensures that no one Evaluator alone makes the 
determination of a player or selects teams;   

 After all on-ice Placement sessions are completed, usually one week after the final on-
ice Placement session, the ET will meet to finalize the rosters of each team;  

 The final rosters are developed based upon a collaboration of the ET, which includes  
the coach of every current WYH player being evaluated.  This combination of 
information concerning each player offers a more complete picture of a player’s skills 
and abilities than the on-ice Placement sessions alone;  

 The President and the ACE Coordinator will monitor the Placement Process to ensure 
that the process WYH has adopted is adhered to;  

 WYH will place each player on a team.  It does not cut players from the program and is 
committed to identifying a team for all players who register for travel hockey.  

 The Placements Process is designed to “ensure that the best interest of any individual 
youth shall be paramount over the interest of any adult no matter how well intended 
said adult may be.” Bylaws, Art. Two, Section 1(e); 

 The Placement Process “will not discriminate on the basis of race, color, national origin, 
age, sex, disability or any other legally protected classification.” Bylaws, Art. One, 
Section 5; and  
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 Coaches are recused when their child, niece, or nephew is discussed, and coaches do 
not rank their own children, nieces, or nephews. 

 
SPECIFIC STEPS IN THE PLACEMENT PROCESS  
 
Selection of the Evaluation Team 
 
The Placement Process begins in late February when the President and ACE Coordinator 
present a slate of Placement Coordinators (PC) to the Board of Directors for its review.  
When possible, the PCs will be independent evaluators (not having coached anyone on the 
ice in the previous season or be related to anyone on the ice).  A PC is named for each Youth 
Hockey (co-ed) or Girls Hockey age classification.  The PC is the leader of each ET.   
 
With input from the President and the ACE Coordinator, the PC will select an additional 4-5 
Evaluators to comprise the ET.  In most cases, the additional Evaluators are the current 
Head Coaches (or Assistant Coaches should a Head Coach be unavailable) within each age 
classification being placed and the current Head Coaches for the age classification below.  In 
this manner, either the Head Coach or Assistant Coach for each player at Placements, who 
is currently playing in the program, will be part of the ET.  The ET is not necessarily confined 
to selecting Head Coaches and Assistant Coaches of the current WYH players at the on-ice 
Placement sessions.  The PC has discretion to add to the ET additional Evaluators, who may 
be more familiar with certain the technical aspects needed.  For instance, the PC may add a 
goaltending coach to the ET. 
 
The PC also will select several Drill Runners, who are not members of the ET.  The Drill 
Runners will focus on providing on-ice instruction to the players during the on-ice 
Placement sessions, which will allow the ET to focus on evaluating each player.    
 
The PC is charged with developing a plan for drills for each on-ice Placement session.  The 
PC will design drills appropriate for each at each age classification. For example, in the 8-
and-under age classification, formerly known as mites for Youth Hockey, (8U) or U8 for Girls 
Hockey, ETs will be primarily looking to assess skating skills; whereas at the 14-and-under 
age classification, or 14U (formerly bantam)/U14 age classifications, the ETs seek to 
determine which players combine a variety of skills, including skating, stickhandling, 
cognitive ability, and passion for the game, needed to play the game most effectively.  
Although difficult to replicate game situations in an on-ice Placement session, skill drills, 
small-area games, and scrimmages are very helpful for the Placement Process.  For 
12U/U12 and 14U/U14, the ability to play the game with more than just incidental body 
contact is also factored into the Evaluation.   
 
Pre-Placement Evaluations 
 
Despite the most diligent efforts of each Evaluator, 1 or 2 on-ice Placement sessions of 
approximately one hour each with as many as 30 skaters on the ice may provide insufficient 
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data to evaluate each player fairly.  Accordingly, prior to the commencement of Placement 
Process, all Head Coaches and assistant coaches must submit to the President and the ACE 
Coordinator a ranked list of all players on their current team, with the exception of their 
own child, niece, or nephew, from the most effective player to the least effective player 
(Ranked List).   
 
The Ranked List must be a consensus of the Head Coach and all the assistant coaches on the 
USA Hockey roster of the team.  The Ranked List will be kept private by the President and 
the ACE Coordinator and will be reviewed by the President and the ACE Coordinator in 
between on-ice Placement sessions and the Final Placement Meeting, as necessary, in the 
event that consensus is difficult to achieve on player’s placement; when a player’s current 
Head Coach or assistant coach is not present at one of the Placement meetings; and to 
avoid obvious errors based upon the limited on-ice Placement sessions.  
 
No coach will rank their own child, niece, or nephew as part of this exercise which is why 
the process involves multiple coaches. 
 
On-Ice Placement Sessions 
 
If they are not already part of the ET by virtue of being a Head Coach or Assistant Coach for 
the relevant age classifications, the President and the ACE Coordinator are not members of 
the ETs.  If they are not a member of the ET, they do not have a vote in arriving at 
consensus on a player’s placement.  However, the President and the ACE Coordinator will 
monitor the Placement Process.  Their sole role, if they are not part of the ET, is to ensure 
that the integrity of the Placement Process is maintained during the discussions leading 
towards a consensus.  
 
At each on-ice Placement Session, members of the ET are provided by either the President 
or the ACE Coordinator with a master spreadsheet listing all players who are participating in 
Placements.  Evaluators are required to evaluate all players who take to the ice.   
 
Immediately after each on-ice Placement session, the PC will organize a meeting of the ET 
before leaving the rink (typically in a private room at the rink), for the purpose of 
developing a consensus evaluation on each player.  The PC will keep track on a master 
spreadsheet of the consensus which is reached.  During the evaluation discussions, when a 
child, nephew, or niece of any Evaluator is being discussed, that Evaluator must leave the 
room while a consensus is reached on that player.   
 
The discussion to arrive at a consensus placement for each player is based on the collective 
independent evaluations by each Evaluator for every player on the ice.  The PC will poll the 
Evaluators for their assessment on each player and a group consensus will be agreed upon.   
 
At each on-ice Placement session, each player will be ranked according to the number of 
teams expected to be formed at each age classification.  The discussions after each on-ice 
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Placement session are not intended to be a final evaluation of each player.  Rather, each 
evaluation is intended merely to memorialize the impressions of each Evaluator and a 
tentative consensus immediately after each on-ice Placement session.  For instance, if the 
President or the ACE Coordinator expects to form three teams in a particular age 
classification, the Evaluators will be asked to place all players into one of five categories: A; 
A/B bubble; B; B/C bubble; and C.  
 
After each in-rink ET meeting, the President or the ACE Coordinator will collect and retain all 
the on-ice worksheets from each Evaluator.  Using the master spreadsheet created by the 
PC for each session, the President or the ACE Coordinator will prepare a new spreadsheet 
for each subsequent on-ice Placement session that summarizes the current Placement 
status arrived by consensus for each player.  Over the course of the Placement Process, 
from session to session, players often move up or down.  In other words, the master 
spreadsheet is expected to change after each on-ice Placement session and is only intended 
to memorialize the ET’s notes, which will be reevaluated after each on-ice Placement 
session.  For instance, some players may move among several categories (e.g., from C to B/C 
bubble to B) throughout the Placement Process.  
 
Regarding the on-ice Placement sessions dedicated to scrimmaging, the PC may select 
specific players to compete against each another to determine how they perform relative to 
one another or compared to a returning “A” player.  GIVEN THE NUMBER OF PLAYERS 
INVOLVED AT PLACEMENTS, EQUAL ICE TIME DURING THE SCRIMMAGES SHOULD NOT BE 
EXPECTED FOR ALL PLAYERS.  Since the scrimmage(s) present an opportunity to assess 
players in a competitive situation, the focus of the scrimmage sessions is likely to be on 
those players who remain on the “bubble” between two teams.  Any player who is clearly a 
consensus A, B, C or D-level player (based on his/her performance in the prior Placement 
sessions) may receive less ice-time during the scrimmage session(s) than those who are on a 
“bubble.”  That said, WYH is committed to ensuring that every player receives a fair and 
thorough review during the course of the on-ice Placement sessions.  
 
Final Placement Meeting 
 
Approximately a week after the last on-ice Placement session, an off-ice meeting is held to 
finalize the Placement Process.  The ET will attend the Final Placement Meeting organized 
by the President and the ACE Coordinator and at least one member of the Conduct 
Committee is invited to attend as well.  At the Final Placement Meeting, each player will be 
discussed, and the teams will be finalized.  Most of the discussion in the Final Placement 
Meeting will focus on the remaining “bubble” players.  However, no decisions are final for 
any player until a consensus reached.   Although roster sizes cannot always be the same 
within an age classification because of an unequal number of players in that age 
classification, WYH intends to make the roster for each team in an age classification as 
similar as reasonably possible.   
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Before the final decision on a roster is made, the PC, the ET, the President, and the ACE 
Coordinator will review the Ranked List to ensure that the Placement Process does not vary 
greatly from the current evaluation of the coaching staff for given players.  The Ranked List 
is not to be used to overrule the judgment of the ET but to provide the ET with a check to 
ensure that a significant valuation anomaly is avoided.  It is expected that the judgment of 
the ET may differ than the ranking order of each Ranking List.   
 
Players returning in the same age classification cannot be moved down a level (e.g., from 
the 12U1 team to the 12U2 team) unless they played the prior season on the lowest level 
team and the number of levels in the age classification increases (i.e., the age classification 
has more teams).  For instance, if the 12U classification, (formerly peewee classification) 
increases from 3 teams (12U1, 12U2, and 12U3) in one season to 4 teams (12U1, 12U2, 
12U3, and 12U4) in the next season, returning players from the 12U3 team (the lowest level 
team that season) could possibly be placed on the next season’s 12U4 team as a second-
year player, if that placement is warranted by the consensus of the ET.  
 
If the number of teams in an age classification remains the same (or contracts), a returning 
player will not be moved down a level.  In furtherance of its policy of not moving down 
players, if there are an unequal number of players in an age classification resulting in a 
slight roster imbalance at the Final Placement Meeting, the lower level teams may have one 
or more additional players on its roster to allow WYH the flexibility to move a player up a 
level in the event of another player’s withdrawal from the higher level team before the 
season starts.  It is the goal of WYH to have each team in a particular age classification to 
have the same number of players on the roster at the start of the season. 
 
If a player does not attend an on-ice Placement session, that player will be placed on the 
lowest team for their age classification, unless a registered player misses the on-ice 
Placement sessions because of injury or illness.  If a registered player provides the President 
with advance notice of injury or illness preventing that player from attending any of the on-
ice Placement sessions, the ET has the discretion to utilize the Ranking List and the 
injured/ill player’s coaches to appropriately place that player.   
 
To place all players at the appropriate level, Placements can, but are not required to, be 
reassessed at the start of the season to ensure that there are no obvious misplacements 
that create an unfair competitive environment.  Under no circumstances will a player be 
moved down a level after the Placement decisions have been published on the WYH 
website.  
 
Girls Hockey Placements and Youth Hockey Placements are separate and distinct processes.  
Evaluations from one Placement process will not be applied to the other Placement process.  
Boys and girls who participate in the Placement Process for Youth Hockey will be evaluated 
by the same criteria. 
 
Team Consolidation 
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USA Hockey limits the number of participants to 20 players (which includes goaltenders) on 
a team roster.  To provide our players with more ice time, WYH attempts to organize rosters 
for full-ice/full-season teams with approximately thirteen to fifteen skaters (not including 
goaltenders).  Since some players may withdraw from the program after the team 
assignments are published on the WYH website, it is possible that one of more teams in an 
age classification may consist of too few players to form an appropriate-sized roster.   
 
In such a case, the need arises to consolidate teams in an age classification to best allocate 
the number of players.  Should the need to consolidate teams arise after the Placement 
decisions are published on the WYH website, the President and the ACE Coordinator will 
utilize the final rankings of the ET at the Final Placement Meeting (not the prior season’s 
Ranking List) to move players up a level in the same age classification that lacks a sufficient 
number of players for viable teams.  The order in which players will move up will not 
deviate from the final rankings of the ET.  The President and the ACE Coordinator will only 
recommend the roster size of each consolidated team in the age classification to the Board 
of Directors for approval. 
 
When it becomes necessary to consider consolidating teams within an age classification, the 
President may contact other town programs to inquire if are any non-resident players who 
are interested in joining WYH to fill the roster of a team without consolidating teams.  Other 
than adding a non-resident goaltender to the program to have sufficient goaltenders at 
each age classification, this is the only instance where non-residents are invited to join 
WYH.  Once a player has joined WYH that player is eligible to attend Placements in each 
season thereafter so long as they continue to participate uninterrupted in the WYH 
program.  Returning non-resident players are evaluated in the same manner as returning 
resident players. 
 
Selection of Head Coaches 
 
Before the start of the on-ice Placement sessions, the ACE Coordinator will solicit 
applications from all persons who wish to be considered for coaching positions for the 
following season.  After the Placement Process is complete and team assignments have 
been finalized, the President and the ACE Coordinator will review the applicants for the 
Head Coaching positions and select the best candidates for each position. The final 
recommendations on the Head Coach candidates will be made ONLY AFTER all team 
assignments are finalized.  The President and the ACE Coordinator will then present a slate 
of proposed Head Coaches to the Board of Directors for approval at the next scheduled 
board meeting.  It is important to note that the Placement Process and Head Coach 
application/selection process are two independent processes.   
 
WYH’s policy is that “the coaches follow the kids.”  What this means is that Head Coaches 
for the upcoming season are chosen AFTER the players are placed on teams, NOT prior to 
players being placed.  WYH Head Coaches are subsequently given the authority to choose 
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their Assistant Coaches (with input from the President, the ACE Coordinator, and the 
Conduct Committee) provided that the prospective Assistant Coaches are in good standing 
with WYH.  
 
Parent Inquiries After the Placement Process 
 
After the Placement results for the next season have been announced (usually by mid- 
April), the President is occasionally contacted by parents concerned about their player’s 
placement.  It is expected that this document will answer any question that a parent will 
have about the Placement Process.  However, if parents feel compelled to contact the 
President about the Placement Process, the President may share with the parent how that 
player was evaluated at each step in the Placement Process.  These infrequent 
conversations between parents and the President will NOT:  

1. include a discussion of any player, who is not that parent’s child;  
2. include a discussion of the Ranking List created by the recently concluded season’s 

coaching staff; or,  
3. RESULT IN THE PLAYER'S PLACEMENT BEING CHANGED.  

 
Final Note 
 
The final few players placed on teams are carefully considered.  These placements are not 
made haphazardly.  A great deal of time and effort are spent ensuring that each player is 
placed on the most appropriate team.  WYH uses the experience of many coaches and 
Evaluators in an effort to make the best decision for each player.  Each player’s 
performance at the on-ice Placement sessions is the most important factor in this decision, 
but it is not the only factor.  It is also important to consider each player’s commitment to 
the team, their demeanor, their attitude, how they treat their present teammates, and their 
coachability.   The Evaluators chosen are best positioned to make the placement decisions. 
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