
Parma Hockey Association
Board Meeting Minutes

Date:  Wednesday, October 9, 2024
Location:  PHA Board Room, Michael A. Ries Ice Rink
Members Present:  Pete Kraguljac, Sarah Stankiewicz, Sara Stettin, Cherie Kurlychek, Tessa Kostura, Brian Meek, Nancy Kappel, Jon Egan, Sara Travagliante, Brian Perek, Brad Bucci, Jeff Elton
Visitors:  Todd Schmidt

The meeting was called to order at 7:02 pm by Pete Kraguljac.
Approval of Minutes: Motion carried to approve Sept 9, 2024, minutes:  Sarah (1)  Sara (2)  9-0-0.
  
Visitors’ Business: 

Peewee 1 / CSHL
· Todd gave overview of the PW1 preseason to date
· Todd met with team parents on Monday to talk about options
· Outlined plans for potentially going independent
· Put vote up to team on Tuesday night; no votes for CSHL; two abstained
· Pete:  At Parma, team gets 18 home slots; team already has 9 slots used/planned
· Todd:  His thought for travel is to keep games within 2 hours of Cleveland
· Brad:  What if someone wants to leave the team?
· Todd:  He would talk to them and find out their reasons and options
· Pete:  Any suggestions for how to structure this going forward?
· Todd:  I’m 100% for the league
· 2013/2012 is a weaker group in the CSHL; it’s a rare year with lack of talent
· Have to keep coaches in check so they don’t travel too much
· Maybe a “super majority” vote from the team about what to do
· Best thing would be that the other local AA/AAA teams agree to play us
· Pete:  Best situation would have been to know at tryouts so that we can advertise “independent” at tryouts
· Pete:  I see no benefit of NOT playing in the league
· Todd: Fulfill PHA and CSHL mission to develop players to potential, have fun and make sure they are learning the right way
· Sara Stettin:   How many league games?   12-14    How many games would you play?
· Todd:  Goal is to play 50-55 games.  Would max out on home slots.
· Brian:  It’s so far gone now.   Some of the parents had it in their heads in March that we weren’t playing in the league.
· Todd:  It was a vocal minority.
· Sarah:  Some kids want to finish at Parma, like their siblings, with banners on the wall.   If they wanted to play independent, they would have gone to other teams.
· Todd:   Maybe at tryouts, if you think there could be an independent issue, then you say “going independent” is a possibility at tryouts.
· Brian:   I agree – it’s a huge gap in CSHL.
· Sara T:  They are just kids, and it’s really cool to see a banner on the wall.   
· Todd:  CSHL championships could end up being Parma vs. Parma vs. Parma
· Sarah:  It shouldn’t have been put in the team’s hands; it needs to be a Board conversation.
· Jeff:  Can we have qualifiers, that if X happens in the preseason, then X could happen.
· Brad:  We’re not going to avoid anything by putting things in writing.
· Idea for the future:
· Recommendation by hockey director
· Put in writing
· Bring it to the Board
· Parents need to vote, in this room, anonymously 


Hockey Committee:  

Team updates
· Need help with Mites on the ice
· Squirt 2 is killing it
· Mite 1 (Red 1) is hybrid this year; we only have 12 kids
· Started with oldest and most talented kids, and brought some from Mite 2 up to fill out roster spots, as needed.  Not permanent moves.

Mite goalies
· Some misinformation with Mite goalies and they thought goalies play for free
· We have a hardship fund, if families need it; but we try to recognize hardship and suggest it
· Some families ask if they go for goalie training, will we pay for it?  No.

Players double-rostering
· Some Parma teams have kids playing on Parma team and also a tournament teams  
· Sarah:  Rules say it has to be approved by Board and Head of Hockey
· Pete:  If it’s not against USA Hockey rules, why would we make another rule?
· Sara:  How do you avoid conflicts in scheduling?  
· Brad:  We’re going to start seeing more girls tournament teams pop up.
· Pete:  Girls are allowed to double-roster within the CSHL; boys cannot.
· Pete:  USA Hockey and Mid-Am allows dual-rostering; Barons allow it for girls.  
· Sarah:  There is a form on CSHL website about dual-rostering.  Needs to be signed by CSHL and Head of Program.
· Pete:  It’s designed for the girls.  
· We need to make decision on this for next year.
· Sarah:   We say we need to fill out form.
· Motion:   In order for someone to double-roster, they must complete the appropriate form, get it signed by the PHA Hockey Director and Board President, and then get it approved by a majority of the Board.   Brian (1).  Sarah (2).   9-0-0.    

Kids outside rink after dark
· City put cameras around the rink.
· We need to tell coaches to tell parents that kids should not be on playground after dark.   


President’s Report:  

Peewee 1 / CSHL
· Total of 18 home slots.  
· Referee and ice slots after 18 will be incurred from team costs.

Goalie Clinic
· 11/18:  We’re good for a goalie clinic at Garfield Hts.
· All goalies will miss their team practice and go to goalie clinic with Matt Peters.  
· Chuck will run clinic; Baetzel will help at the beginning, before his team practice.  

Crossbar
· Mite games have to enter game scores on the website, not the app
· Mites don’t use the iPad/GameSheet.  
· Pete to ask Nick Komma to write up “How to enter your Mite scores,” and we’ll share with coaches/managers.

Hardship fund
· Discussion about long-time Bantam family.
· Motion:   To approve hardship fund for a needy Bantam family.  Sara T (1); Sarah S (2)  9-0-0






Vice President’s Report:  

Tournaments
· Niagara tourney director Matt Peters has our rosters
· No Mite Madness tournament; if a Mite parent wants to take it over, they can.

Pink the Rink:  
· Idea for next year - all  Parma teams play at home on a particular day and it’s like a festival

Hall of Fame:   
· Suggested inductees:  Chuck Knapik and Tim Hollo.
· Pete to put together something about each of coach.
· When we redo our Bylaws, we need to have guidance for how we pick Hall of Fame inductees.

Association Fundraiser
· Will see if we can get January 11 for Fundraiser
· Can’t do February 8, as it’s high school playoffs

Mini Mites
· Maybe change ages to 3 – 6; not 3 – 8 because it’s hard for a Mini to go to Squirts the next year; often we won’t have a place for them next year.  
· We are going to evaluate some this week and maybe move some up to Blue.
· Brad:  Ken will need to adapt and figure out how to do things differently.  
· Brad:  Anyone on the ice as has be SafeSport and background-checked.  
· Ken (who came in to meeting off the ice):  Brought Elecia back. She’s a non-parent; she’s good.   She’ll be here as much as she can.  She’s doing on-ice drills; she won’t be a manager.   
· Ken and Nancy are both coming back for Mini Mites next year.  Ken: “I can’t say no.”  

[bookmark: _Hlk177066226]Treasurer’s Report:

Registrar’s Report:

Old Business:  None

New Business:  
· Brian:  Mite shooter-tutors came in; they’re getting a lot of use.

· Brian:  Pure Hockey store is open until 10/20.

· Brian:  We kept 4 good red pads; woud like to throw out old Mite nets.  Will donate them

· Motion:  In order for a team to move from the CSHL to an independent season, the coach must submit his intent in writing to the Hockey Director and the Board.  The Board needs to vote to approve the request.  Then the team’s families need to approve the move.   The Board vote won’t be held until final pre-season RPIs are complete.   The team’s family vote will take place the next day.  It has to be anonymous.   A level rep has to be present for the vote.   Decision has to be unanimous.  Brian (1); NAME (2) 9-0-0

· Motion:   To spend up to $35 per white board for each head coach;  Sara (1); Brian (2)  9-0-0

· Pete:  will ask city about dry erase boards in lock rooms.

Motion carried to adjourn the meeting at 9:08 p.m.:  Tessa (1); Sarah S (2)  9-0-0.
Next meeting:    Thursday, November 7 @ 7:00 pm at PHA Room
