Parma Hockey Association
Board Meeting Minutes


Date:  Thursday, February 6, 2025
Location:  PHA Board Room, Michael A. Ries Ice Rink
Members Present:  Pete Kraguljac, Sarah Stankiewicz, Sara Stettin, Cherie Kurlychek, Tessa Kostura, Brian Meek, Nancy Kappel, John Egan, Kevin Clements, Kadie Breudigam, Sara Travagliante, Brian Perek, Brad Bucci, Jeff Elton
Visitors:  Seven families from the Squirt 2 team

The meeting was called to order at 7:03 pm by Pete Kraguljac.
Approval of Minutes: Motion carried to approve January minutes: Brian M (1) Tessa (2) 10-0-0.
  
Visitors’ Business:  
· Parents of the Squirt 2 team expressed concerns about various aspects of their season.
· Ryan:  Squirt 1 team refuses full ice practices when the team shares the ice with Squirt 2.
· Ryan:  Our players have lost a ton of coaching time when coach had to handle disruptive child.
· Kevin:  We did a bad job with communication; we didn’t let the families know all that we were doing to work with the family and mitigate the situations. 
· Sq2 Dad:  Will we be seeing the child at tryouts in a month?   Answer:  No
· Discussions about how unsafe it was to have the child on the ice.
· Sarah S:  All we can do is apologize for missed communications.   Child will not be returning for next season.  We value everyone here and thank you for coming to tell us about the issues.
· Patrick:  We asked children to return to a situation that was uncomfortable to them, but we didn’t prepare them.
· Andy:  There will be other situations in the future.  We should think about how to prevent this from happening again.  Get ahead of it.  Want to keep kids safe and make sure parents are heard.  We should implement something concrete.  
· Brian:  This is the first issue in at least 7 years where situation was not successful. 
· Pete:  We have a Bantam who is “graduating” who had issues early on and hockey really helped him.  He is finishing strong.   
· Kevin:  Squirt 2 parents, please help us put together guidelines and policies for future behavior issues.  Please put thoughts on paper and send them to us to make it more concrete.  
· Ryan:  We appreciate the apology and transparency.



Hockey Committee:  

Playoff update
· Squirt 1, PW 2, PW 3, and Bantam 1 are going to the playoffs

Tryout update
· Dates are set
· There is a skating show this year; but we have the ice available that we need.
· Evaluators :  Adam Koelleier, Doug Houser, Joey Gaudino, Perry Cohegan, Pete, John, Kevin, Brad.   
· When our children are part of the tryout, we are not part of it, other than Brad and Pete.  
· Red 1 will be done on Saturday and Sunday; most of the evaluators can’t do it then.
· Sarah:  ask upper level coaches evaluate the Mites.

Coaching update
· We will be light on coaches for our level 2 and 3 teams.  
· For Bantam:  Pete, Brad and Todd have applied.  Mike Coyne also will have a Bantam next year.
· For PW:  Gervaise, Scharf, Clements, Egan, and Perek
· For Squirt:  Gerowitz, Hunt, Staab, George Shelmik

Spring League
· We have nothing to do with spring leagues.   If coaches want to do it, they do it.


President’s Report:  

Disciplinary Review
· U:  To refund 25% of season fees to Squirt 2 family who left/was asked to leave Association.  6-4-0.
· Thank you Kevin for all the effort you put into the Squirt 2 situation.

Elections
· Everyone will be available to help.
· Kevin:  We need flyers to promote elections.
· Nikki will be here to count ballots.
· We need the ballots to be made.

Coaching interviews
· 12 people have applied so far.   They are open through next week.
· We need to schedule the interviews after playoffs.
· Tuesday, March 4, Wednesday, March 5, Thursday, March 6, starting at 6:00 pm

PW1 Funds
· Pete sent Peeswee teams’ average costs on Telegram
· PW1 team came in about $1,300 under fees.
· Pete suggested we’d allow an overage of $1,300 funds.  
· Broke down game fees, CSHL fees.   
· OK by everyone.

Season Fees / Ice Cost Increase
· Ice fees are going up.  It will be about $28/player.
· Recommend we raise fees about $50 per player to cover next two years so we don’t have to raise fees every year.
· Next year:   Everyone will order and pay for ONE jersey and socks.
· $250 covers fundraiser tickets and one jersey/socks
· Motion:  To raise season fees by $50 for 2025-2026 season.   Brian (1); Kevin (2).  10-0-0
· Pete:  All Bauer and CCM gear is going up 30% next year.

Playoffs
· Weekday ice slots will be going to playoff teams; schedule should be done this weekend.
· For locker rooms, you need to have Safe Sport and USA Hockey Roster to be in the hallways/locker rooms.
· Home teams do clocks; away teams do GameSheet
· Brian:  If there’s a conflict with families, we can help.  
· Playoff eligibility forms are going out to Team Managers.   TMs should be on the lookout

Petitions
· Petitions are due after playoffs.   
· Petitions are to allow players to try out; they can go back to their original level if they don’t make the upper-level team.
· As a Board, we vote “Yes, this kid can try out for Bantams.”  
· Coach and hockey director signatures needed.   Bring it to the Board.  Board votes.
· No rule anymore that you can only petition up so many times.

PW Girls
· Matt and Wendy want to do the same thing year.
· They suggest we have them try out for the Parma version of the girls’ team at the same time as our tryouts.  
· They play their home games here.   
· They don’t practice here because we don’t have the ice to give them.
· Kevin:  We should try to have them in our building even more.




Vice President’s Report:  

Association tournament
· Schedule should be coming out tomorrow.
· Director said he spoke with all coaches about where they will be placed, before scheduling.  
· If we get room comps, Sarah assigns them to non-parent coaches, etc.
· Kelley Leonette is doing door signs for everyone who is in the hotel.

Fundraiser
· Each HOF inductee gets 2 tickets.
· Send out SUG for volunteers.   
· All the information went out to team managers for details.
· The event looks like it’s a tournament on the website, but it’s the fundraiser.
· Everyone gets 5 tickets to the event.
· Students from Padua will volunteer to run the booths.

Treasurer’s Report:
Budget
· Sarah posted budget on Telegram

Registrar’s Report:

Old Business:  
Bantam Night
· Recognized 21 Bantams!   
· More than 120 RSVPs to attend the ceremonies
· “Salutes” posted on Facebook the week leading up to the events.  4 per day.

New Business:  
Pure Hockey
· Gave us back $4,000 in a rebate
· Motion:  To renew Pure Hockey contract  Sarah S (1); John (2)  10-0-0
· Motion:  To make Brian a lifetime Pure Hockey equipment manager  John (1); Tessa (2) 10-0-0


Motion carried to adjourn the meeting at 8:22 pm:  Sarah S (1); Sarah T (2)  10-0-0.
Next meeting:    Thursday, March 6, @ 7:00 pm at PHA Room
2

