Parma Hockey Association
Board Meeting Minutes

Date:  Thursday, July 11, 2024
Location:  Casa de Bucci
Members Present:  Pete Kraguliac, Cherie Kurlychek, Tessa Kostura, Nancy Kappel, Brian Meek, Katie Breudigan, John Egan, Sara Travagliante, Brian Perek, Brad Bucci

Visitors:  None

The meeting was called to order at 8:05 pm by Pete Kraguliac.
Approval of Minutes:   Motion carried to approve June 6, 2024, minutes:  Katie (1) Nancy (2) 8-0-0.
  
Visitors’ Business:  None


Hockey Committee:  

Summer Ice
· This Sunday’s numbers were lower than usual.
· We need 60 skaters over three hours to break even.
· Kids of coaches who are on the ice are free.  

Emails
· We need  to send several emails:
· 1:  reminder about Sunday ice, including a statement that neck guards are mandatory, per USA Hockey.   
· 2:  Mite placement information, including dates and times and the fact that we will have one week to announce teams.  
Neck guards
· USA Hockey’s rule, starting this year, is that all children have to wear neck guards.
· We need all Board members’ help in enforcing neck guards.  
· If we see a child without a neck guard, the child must come off the ice, with no refund.  
· Not only is it PHA policy; it’s a USA Hockey rule

President’s Report:  

City meeting update
· The group reviewed the ice schedule
· Parma ice will cost $245 (compared to Strongsville at $345)
· City of Parma purchased two condensers to make ice.  If all goes as planned, rink should open on time.
· Holy Name and Normandy are both fielding just one team; PHA should have plenty of ice.

Hall of Fame
· Pete would like to give current members a voice in nominating/selecting inductees.
· We should send out a Google form to nominate and vote.

Girls’ team
· Part of our deal with Matt Peters’ team is that we will share some of the ice with them for goalie clinics.  Chuck Knapik will lead the clinics.
· Brian:  No one knows about the girls’ team except the Board. 
· Pete:  We should get in front of it and tell the Peewee teams who have girls


Vice President’s Report:  


Treasurer’s Report:


Registrar’s Report:
· 20 Mini Mites are registered so far
· We need to send reminder emails to coaches about USA Hockey registration
· On April 1, USA Hockey numbers opened for the coming season


Old Business:  
· Parade:  It went well
· Cedar Point:  Cherie reviewed the days selected for PHA Days at Cedar Point


New Business:  
· Mini Mite fittings
· We need three weeks to get gear
· Last year we included jerseys.
· Socks this year?  No.
· Color of jerseys?  Group decided Red, with logo

· Food drives
· Brian Meek:  May not be a popular opinion, but no food drives, etc. this year.  They’ve been clunky for the last several years.  Group agreed.

· Puck bags for coaches
· Brian Meek:  We brought up the idea of buying each coach a hockey bag with pucks in them.   We would need 12 bags

· Ice time for Mites?  (Nancy)
· Saturdays:  3:00 – 4:00 pm
· Sundays:  11:45 am – 12:45 pm

· Website
· Katie:  new board members – send Katie photo (with family) to post on website


Motion carried to adjourn the meeting at 9:19 pm:  Cherie (1); Tessa (2)  8-0-0.
Next meeting:    Thursday, August 6 @ 8:00 pm at TBD
