Parma Hockey Association
Board Meeting Minutes

Date:  Thursday January 9, 2025
Location:  PHA Board Room, Michael A. Ries Ice Rink
Members Present:  Pete Kraguljac, Sarah Stankiewicz, Cherie Kurlychek, Tessa Kostura, Nancy Kappel, John Egan, Kevin Clements, Kadie Breudigam, Sara Travagliante, Brian Perek, Brad Bucci, Jeff Elton
Visitors:  Patrick Garritano, Andy Moleski, Bill Viening

The meeting was called to order at 7:20 pm by Pete Kraguljac.
Approval of Minutes: Motion carried to approve DATE, minutes: Kevin (1) Tessa (2) 10-0-0.
  
Visitors’ Business:  
· Discussion about Squirt 2 team, particularly a player who has been very disruptive throughout season and is currently suspended for several weeks.  He will be returning to the team soon.
· Child’s guardians will be at every practice.  First sign of an issue, he will come off the ice.
· He has to get dressed out of the locker room.
· He has to earn his way back.
· Andy Moleski:  team is doing well now; we had some illnesses, but they are doing well. 
· Bill Viening:  it should be a short leash.
· Bill Viening:  If issues continue, you will lose other Parma families.  
· Patrick Garritano:  Off-ice comments need to be addressed, too.
· Sarah and Pete:  We have zero tolerance for racist comments. It’s a Safe Sport issue, too.
· Be sure to address Locker Room policy with managers.

Hockey Committee:  

Squirt 2 Update
· Discussed above

Mite 2
· Scotty Kostura is now a Mite 1 goalie.

Teams and Coaches updates
· Brad checks in with first-time head coaches regularly
· Player development, coaching development, player retention will be three priorities for Hockey Committee moving forward.
President’s Report:  

National tournament
· Girls national Tier II tournament is being hosted in Cleveland by the CSHL April 2-6.
· The schedule is terrible:  mid-week, during the day (10a -4p) at BAM and Mentor
· CSHL sent out email asking coaches and others to help.
· You have to be safe-sport certified and background-checked.
· Need people to do paper scoresheets, make announcements, etc.

Playoff schedule
· Pete posted revised schedule for CSHL championships to Board’s Telegram.
· Championships will now take place over two days.  
· Bantams on Saturday; everyone else onSunday.  
· Change is due to a high school tournament.

Elections
· They are next month; we need an Election Committee.
· Pete asked Brian P, Sara T and __ to head up Election Committee.  
· We need to announce elections.
· Open seats:  President, Secretary, Registrar, Meek, Nancy, Katie
· To be President, you have to have been a board member or hockey director.   
· Someone on the Executive Board has to be a Parma resident.  (John Egan!)  Nancy is a resident of Parma and a former board member, so she can represent city.
· Need to advertise and promote them.

Hall of Fame
· Pete needs to order awards for HOF
· Brian:  Would like to nominate this dad, Gary “Sudsy” Perek.   He was a coach and Board member for several years.  He helped make the ice; he ran fundraisers (poinsettias).  He still supports Parma hockey with two grandkids here.  Also active with Padua hockey in the penalty box, etc..  
· Motion:  To put Gary “Sudsy” Perek in the PHA Hall of Fame.  Sarah. (1)  Nancy (2)      10-0-0.
· For the event, each inductee gets + two tickets.  


Vice President’s Report:  None


Treasurer’s Report:  None




Registrar’s Report:
· We have several redlined coaches; they are not allowed any on-ice activities, per Cathy/CSHL.
· Next year, all coaches will have to have all their certifications done before pre-season.
· Kevin:  Tell coaches that Parma will not reimburse coaches if certs not done by November 1.

Old Business:  None

New Business:  
Nancy:  Several helmets have been sold; Nancy has check for $80. 

PW girls
· Are we continuing the program?   If yes, let’s be all-in and fully support it.
· Kevin:  Recommendation is try out for 1.  If don’t make it, then try out for girls team.  
· Pete:  We are at an optimum number of teams for ice.
· Brian:  Garfield is going to do a girls team

Tryouts
· Kevin:  We need three sheets of ice for tryouts at each level.
· Kevin:  It’s hell at Squirt and Peewee levels.
· Need meetings before tryouts.
· Need to know options for ice for tryouts before next meeting; it will help discussion.

Bantam Recognition Day
· Sunday, February 2.  
· Bantam 1 game is at 1:45 pm; Bantam 2 game is at 5:00 pm.  
· High school game is in between.
· Bantam “senior” recognition to take place 15 minutes before games.
· Player profiles read during introductions; roses for moms.
· Pizza/cupcake reception to follow each game in Warm Room for players, families.
· Cherie is coordinating event with coaches, managers and families in advance.
· Will need assistance day of to facilitate event; Sarah S will take the lead.  


Motion carried to adjourn the meeting at 8:43 p.m.:  John (1); Cherie (2)  10-0-0.

Next meeting:    Thursday, February 6 @ 7:00 pm at PHA Room
