Parma Hockey Association
Board Meeting Minutes

Date:  Thursday, August 23, 2024
Location:  Casa de Bucci
Members Present:  Pete Kraguliac, Sara Stettin. Cherie Kurlychek, Tessa Kostura, Nancy Kappel, Katie Breudigan, John Egan, Kevin Clements, Sara Travagliante, Brian Perek, Jeff Elton, Brad Bucci

Visitors:  None

The meeting was called to order at 7:04 pm by Pete Kraguliac.
Approval of Minutes:   Motion carried to approve July 11, 2024, minutes:  John (1) Tessa (2) 9-0-0.
  
Visitors’ Business:  None

Opening Remarks:

· Pete introduced Jeff Elton as the newly appointed PHA Compliance Officer.
· Additional discussion took place about succession planning for next year’s Board.


Hockey Committee:  

Mite placements
· Usually if a parent has a child on the ice for placements, the parent is not on the ice assisting with placements.  
· Brad requested an exception this year, as it would be helpful to have Mike Scharf and John Egan on the ice, as they know the kids the best and can help keep things moving.
· Board agreed the parents/coaches on the ice should be the ones who can best help.  
· We will need a couple of Board members to help check-in skaters.
· We also will need a reminder email about names on helmets, water bottles, etc.

Head coaches meeting
· Meeting will take place Thursday, August 30, at 7:00 pm

Rink and ice scheduling
· The rink is on schedule and should open on Tuesday, September 3
· Pete to input practice schedules in Crossbar through September 15.
· Monday – Friday will be consistent with times; weekends will vary for teams.

· CSHL pre-season scheduling is September 14; PHA ice swap is September 16.
· CHSL season scheduling is October 26; PHA ice swap is October 27.

President’s Report:  
CSHL score keeping / iPads
· Each team will need an iPad
· We need to ask team managers to make sure teams have iPads to use.
· We need to send two people to iPad training.
· Game Sheet app will be used to keep score, etc.  
· Home team is responsible for keeping score.
· If additional players need to be added to roster, it must be done several days in advance.


Vice President’s Report:  


Treasurer’s Report:
· We have money.
· Receipts are due for Roger Sharrer grant.


Registrar’s Report:
· Tessa emailed a reminder to coaches about USA Hockey numbers.
· Mini Mites is at capacity – 50 children; Tessa will turn on the wait list.


Old Business:  
· Welcome Back Party
· PHA to order pizza.  Last year – 8 sheets was too much.
· Ice is 1:30 – 3:30 pm


New Business:  
· Jerseys:  Pure Hockey jerseys and spiritwear are being delivered to managers
· Board had discussion about some non PHA families asking to be placed on teams now
· Board had discussion about Google Drive.  We do store documents in Google Drive.
· Pete to send out Google Drive link.
· Everyone should keep notes about what they are “leading” in Google Drive for reference by future Board members

Motion carried to adjourn the meeting at 8:30 pm:  Nancy (1); Kevin (2)  9-0-0.
Next meeting:    Thursday, September 5 @ 7:00 pm at Michael A. Ries Rink
