Parma Hockey Association
Board Meeting Minutes

Date: Tuesday, June 10
Location: Stank House 
Members Present:   Sarah Stankiewicz, Katie Breaudigam, Sara Stettin, Tessa Kostura, Jen Murphy, Brian Perek, Brad Bucci, Jon Egan, Kevin Clements, Jeff Elton, Nancy Kappel, Sara Travagliante, Brian Meek 
Visitors:  None
……………………………………………………………………………………………………………………..
The meeting was called to order at 7:17PM by Sarah Stankiewicz. Kevin(1); Tessa (2)

Approval of Minutes:  May Minutes approved 9-0-0
Visitors’ Business:  None

Hockey Committee:  
[bookmark: _Hlk115963305]ADM Director:
· Have Co-ADM directors so they are able to share responsibility and tasks associated with ADM director
· Getting more people involved will help in the future with hockey committee
· Egan can help ADM Director(s) when he is available
· To do: Brad set expectations/responsibilities for co-ADM Directors. 

President’s Report:  
Squirt Team
· Discussion regarding Squirt 2 and Squirt 3. Currently, Squirt 3 has 5 rostered players and Squirt 2 has 10 rostered players. How can we ensure player development?
· Motion to vote to combine Squirt 2 and Squirt 3:  9-0-0
· To do: Brad will call Coach Scott. Kevin will draft email to send to Squirt 2/3 families. 
Summer Ice
· Coverage for all time slots – should be good. 
· Want to advertise to younger teams to see if we can find helpers in Mites.
· To do: Email for reminder for summer skate and request anyone interested in helping with skating experience is welcome to reach out to Brad Bucci
Early Ice Schedule
· Rink can open early Aug 18 --- How much weekend ice? How much would we use? 
· Discussion on early ice schedule, including PHA funding the ice, the need for goalie clinics, and holding clinics for players facilitated by OHP. Can use this ice for: Skates for Mites + Mite Placements + Goalie/Speed Skating Clinics + Team skates (Split 50:50)
· Available Hours: Regular Weekday PHA hours + Weekend hours (rink can be flexible)
· Mon-Thurs: Team practices; Sat/Sun will be clinics
·  2 hour slot weekdays; 2-3 hours on the weekend
· Mites: Pre-eval Practices will be week of Aug 18th at Parma
· Mite Evals: Will be scheduled for week of Aug 25th at Parma
· To do:  Brad: Reach out to OHP. Sarah: Reach out to Mike Wilson; Egan reach out to contact
Role Check-Ins
· Everyone is good. Team is working well together. Great job!
4th of July
· Nancy: Good for Brayson’s parking lot, need to confirm with new coffee shop owner
· To do: Sara T will make 4th of July flyer with QR code to link to Mini Mite Registration

Vice President’s Report:  
Photographer
· Visualizations packages start at $16; will have pictures in 2 weeks
· To do: Katie will ask photographer about weeknights (M or T), buddy pics, link to products, and if week of Oct 20 is tentatively good

Treasurer’s Report: 
· Sent out financials; Got payment from Wylie; Recipients sent Thank you videos
· Once schedule is finalized, need to find date for him to visit the rink for a puck drop
· For next year’s email about jersey ordering, make sure Board is clear about what PHA’s registration fee is covering for uniforms

Registrar’s Report: 
· To do: Tessa Open Mini Mite before 4th of July parade
· To do: Jen Email waiting list Mini Mites to let them know new registration is open

Old Business: 
Need to confirm dates for events:
· Welcome Back Party: Sept 8
· Skate for Santa: TBD
· Breast Cancer Awareness/Pink the Rink: Oct 18th  All-day event
· All teams will have home game or practice; We want all teams, including Mini Mites involved
· Mini Mite fittings: Fittings Aug 19th and 21st ; Royal Blue Jersey
· Reopen Pure hockey store: Week of Aug 23rd- Sept 7th

New Business:  None

……………………………………………………………………………………………………………………………
Motion carried to adjourn the meeting at 8:42PM:  Brian (1); Tessa (2), 9-0-0
Next Meeting:  Tuesday, July 8 7:00 PM at TBD
August Meeting: Thurs, Aug 7 7:00 PM at TBD
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