
Parma Hockey Association
Board Meeting Minutes

Date:  Thursday, September 12, 2024
Location:  PHA Board Room, Michael A. Ries Ice Rink
Members Present:  Pete Kraguljac, Sarah Stankiewicz, Cherie Kurlychek, Tessa Kostura, Brian Meek, Nancy Kappel, Jon Egan, Kadie Breudigam, Sara Travagliante, Brad Bucci, Jeff Elton
Visitors:  None

The meeting was called to order at 8:05 pm by Pete Kraguljac.
Approval of Minutes: Motion carried to approve August 23, 2024, minutes: John (1) Sarah S (2) 8-0-0.
  
Visitors’ Business:  None


Hockey Committee:  

Mite placements
· Coaches are figured out.  
· 6 Mite teams total.  
· Still working on Mite Blue coach.
· Two families decided to leave the program, as they didn’t like where they were placed.
· Some coaches are living at the rink; we’re working on asking some Alumni to help.

Coaches
· Saturday is CSHL pre-scheduling meeting
· Coaches meeting is Monday
· Brad is letting coaches get settled and do their thing for two weeks; then they will get more structured.
· Puck bucket will stay in the PHA Room so high school teams don’t use our pucks.
· Pete will invoice Normandy for pucks.




President’s Report:  

CSHL Meeting
· League is down 13 Squirt teams; 35 Squirt teams total
· Talent is getting spread out
· Bantam numbers are up; Mite numbers are up
· League seems happy with what we’re doing with Girls Team

Schedule
· Preseason scheduling is Saturday at BAM.
· Every team needs a representative there.
· Good idea for managers to go and understand GameSheet
· Pete will need help with regular-season scheduling 

Grant
· Approved and submitted

GameSheet
· Mite games are entered into Crossbar.
· If you don’t have an iPad, you can enter it into GameSheet afterward.
· GameSheet live-training is every Tuesday and Thursday.
· Don’t need Wifi use GameSheet; you can go home and submit it.
· CSHL voted to turn off stats for preseason.
· MidAm is dying to fire a coach; any complaint they get about locker room issues, etc., will put the coach on a 3-month suspension.


Vice President’s Report:  

Association tournament
· Niagara
· We’ll stay at the same hotel - Marriott


[bookmark: _Hlk177066226]Treasurer’s Report:


Registrar’s Report:
· October 1 – deadline for coaches
· For rosters – just message Cathy for an early tournament roster

Old Business:  None

New Business:  
Discussion about PW1 team participating in CSHL

CSHL rule book:  We need to have all coaches sign it and keep it in the PHA Room

Releases
· 22 releases from last season to this season
· Releases are usually for financial reasons; releases ensure monies are paid

We need ink and paper for copy machine

Mini Mites:  Even if Nancy doesn’t stay on the Board, we’d like her to manage Mini Mites

Grant
· Vote to buy two $300 Shooter Tutors?   
· Motion:  To buy four hard Shooter Tutors for Mites at $1200 + freight.  Brian (1); Tessa (2). 8-0-0

Chairs at the Clock:  need two more
· Pete will ask City for chairs

Mini Mite stickers for their helmets; we have them

Mini Mite store closes tomorrow; Mites closes Sunday

Pink the Rink:  Once we have a schedule, whichever weekend has the most home games, we’ll do Pink the Rink

October 5 – Mini Mites starts.  Will need as much help as possible
· We need to ask city for chairs for kids to push, etc.


Motion carried to adjourn the meeting at 8:58 p.m.:  Brian (1); Katie (2)  X-0-0.
Next meeting:    Thursday, October 3 @ 7:00 pm at PHA Room
