Parma Hockey Association
Board Meeting Minutes

Date:  Thursday, December 12, 2024
Location:  PHA Board Room, Michael A. Ries Ice Rink
Members Present:  Pete Kraguljac, Sara Stettin, Cherie Kurlychek, Tessa Kostura, Nancy Kappel, Jon Egan, Kevin Clements, Kadie Breudigam, Sara Travagliante, Brian Perek, Brad Bucci, John Elton
Visitors:  Joe Guadino (Sr.)

The meeting was called to order at 7:11 pm by Pete Kraguljac.
Approval of Minutes: Motion carried to approve November 11, 2024, minutes:  Tessa (1) Sara T (2) 9-0-0.
  
Visitors’ Business:  
· Joe Gaudino, PHA Hall of Fame member:  Doing a good job with the hockey program, getting hockey numbers, etc.
· Here to speak on behalf of friend’s mother, Sharon Miller, who worked tirelessly behind the scenes for Parma Hockey (taught others to keep score; collected bottles for bottle drive; coordinated plant and used equipment sales; designed and sold pins; hosted Association’d year-end banquet; found ways to get money for kids who couldn’t pay fees, etc.)  Her motto was “All kids are deserving.”
· Asking for a certificate or some sort of recognition for her.  
· MOTION:  To nominate Sharon Miller to PHA Hall of Fame.  Tessa (1); Nancy (2).  9-0-0

Hockey Committee:  

Coaches meeting
· Next week, Pete and Brad will be meeting with all head coaches to ask how the year is going, etc.

Squirt 2
· New coaches are completing their courses
· Kids and families seem to like new coaches

Goalie clinic
· No goalie clinic in December; scheduling didn’t work
· Will have one in January and February
· Pete:  next year, since they are not paying to play hockey, we should require them to show up

President’s Report:  

Fundraiser
· March 29 fundraiser at the Hall

Girls team feedback
· Pete has received a lot of negative feedback and hate mail about the team
· Team is doing well


Vice President’s Report:  None

Treasurer’s Report:
Breast cancer donation
· Motion:  To round up $960 raised in Pink the Rink fundraiser to $1,000 for donation to Breast Cancer Fund of Ohio.  Tessa (1); Sara T  9-0-0

Old Business: 
· Nancy:   For sportswear next year, we need to include Team name with Last name.
· Used equipment sold $122.
· Family is selling helmets online at $20 each; they sold 4 already.

New Business:  
Elections:
· Discussion about absentee ballots, videos of candidates’ speaking, 
· Idea:  put it on Zoom so people can ask and answer questions

First Aid:  Does the Rink have a First Aid kit?   Yes.

Mini Mites:
· Katie and Nancy think we need a clause to prevent Mini Mite families from taking our “free” equipment and going elsewhere
· Pete:  They paid the $300, so we are not out money.   As long as they are playing hockey somewhere, we should be happy.
· Pete:  Cap it at 75; you have to pay in full when you register.  
· Motion:  No wait list for Mini Mites next year.  Cap it at 75.  Kevin (1); Sara S (2). 9-0-0

Mid Am Grow the Game of Hockey
· If we have any ideas on how to grow the game, let Pete know and he can forward; they may give us money to hold an event or “grow the game” ice sheet, etc.

Green Arm bands
· CSHL will be giving green arm bands to referees under age 18.
· They only retain 30% of first-year officials.


Motion carried to adjourn the meeting at 8:18 p.m.:  Kevin (1); Katie (2)  9-0-0.
Next meeting:    Thursday, January 9 @ 7:00 pm at PHA Room
