Parma Hockey Association
Board Meeting Minutes

Date:  Wednesday, November 11, 2024
Location:  PHA Board Room, Michael A. Ries Ice Rink
Members Present:  Pete Kraguljac, Sarah Stankiewicz, Sara Stettin, Cherie Kurlychek,            Tessa Kostura, Brian Meek, Nancy Kappel, Kevin Clements, Kadie Breudigam, Sara Travagliante, Brian Perek, Brad Bucci
Visitors:  Andy Moleski

The meeting was called to order at 7:04 pm by Pete Kraguljac.
Approval of Minutes: Motion carried to approve October minutes: Sarah S (1) Tessa K (2)        10-0-0.
  
Visitors’ Business:  

· Andy:  Does Parma have an official policy on players who are disruptive, etc?
· Pete:  We have a Code of Conduct policy that everyone signs when they register.  Any issues are discussed at the team level.  Then it follows a chain of command.
· Andy:  It would be nice to hear from the Association that steps are being taken, etc.  Player’s behavior could pose a reputational risk for Parma.  It would be good to have a communication out to the team so they know situation is being addressed.


Hockey Committee:  

Mini Mites
· We moved up four children to Blue; another child is coming this week from out-of-town
· We would have 21 Blues, with 4 coaches, including Brad
· Brian:  Please have them all order jerseys at the same time
· Pete:  Blue games aren’t scheduled until December 3, with games in late December
· Next year:  We can’t allow kids going into Squirts to be in Mini Mites; they need to be in Mites.
· Pete:  We want as many kids as possible learning to play hockey.   We build from Mites.   Many will leave, and that’s OK.  
· Pete:  We don’t have to guarantee a spot for very kid; but we will work with them to find a place to play hockey.  

Rink schedule
· Rink schedule went into Crossbar last night
· They are fine-tuning the entire schedule 

Tryouts
· We announced tryouts to be March 18-19-20
· It will cost us money to keep the rink open until then.   We can move it up.
· Pete:  Since we announced it, let’s keep it
· It will be three weeks of transitions
· Pete:  Maybe take week after CSHL championships, we take the week off and allow teams to have a sheet of ice.   Then do two weeks of transition skates.


President’s Report:  

Scheduling
· All the games are linked via GameSheet and CSHL.
· It’s complicated to make changes, but can be done.
· We had ice swap on Tuesday; it went well.
· Skate w Santa:  12:30 – 1:30 on December 15.  Bring candy.
· Pete asked Tom Body to be Santa.
· We maximized ice; we have three weekends off for tournaments
· Parma ice sheets are $245; they will go up next year considerably
· Bantam Night can be February 2.  They have games at 1:45 and 4:15

Peewee Girls
· Pete explained an issue that came up with the CSHL regarding the Girls team 
· CSHL allows girls to dual-roster to keep girls in the CSHL
· CSHL is claiming this is a full-time Barons team playing in the CSHL

Hall of Fame
· Charles Knapik
· Coach, served on the board, etc.
· Tim Hollo
· Coach for many years; coached a variety of level teams

Brian:  Motion to nominate Tim Hollo   Second:  Stettin   10-0-0

Stettin:  Motion to nominate Chuck Knapik    Second:  Brian P  10-0-0



Vice President’s Report:  

Hall of Fame Night / Night at the Races
· We put it on schedule tentatively for January 11

Association Tournament
· Same hotel – Marriott Buffalo Niagara

Treasurer’s Report:
Peggy Holzinger
· $1,450 donations made in memory of Peggy Holzinger
· Going to put the money into the hardship fund
· Decided to do a day in memory of Peggy Holzinger and everyone wears purple

Registrar’s Report:
· Next year, all coaches must have their paperwork/credentials complete before pre-season, per USA Hockey


Old Business:  
· Nancy:  Black jerseys should not be worn during home games.
· Nancy:  We are having a used equipment sale.  They have to bring it the day of the sale.   If it doesn’t get sold, they throw it away.

New Business:  
· Brian:  Ice times for independent games need to be 14-minute games or less, or they need to buy 90 minutes of ice.
· Pete will let Bantam coaches know they need to stick to 14-minute games

· CSHL playoffs and championship weekends should not be scheduled with other games.
· Put these dates in the Crossbar, so everyone knows.  

Motion carried to adjourn the meeting at 8:26 p.m.:  Kevin (1); Tessa (2)  10-0-0.

Next meeting:    Thursday, January 9, 2025 @ 7:00 pm at PHA Room
