Parma Hockey Association
Board Meeting Minutes

Date:  Thursday, April 10, 2025
Location:  PHA Board Room, Michael A. Ries Ice Rink
Members Present:  Pete Kraguljac, Sarah Stankiewicz, Sara Stettin, Cherie Kurlychek, Tessa Kostura, Nancy Kappel, Jon Egan, Kevin Clements, Kadie Breudigam, Sara Travagliante, Brian Perek, Brad Bucci
Visitors:  Mike Downing, Tim Hollo Chuck Knapik, Matt Peters, Jennifer Horvath-Stange

The meeting was called to order at 7:08 pm pm by Pete Kraguljac.
Approval of Minutes:  Due to a technical issue, there were no minutes from the March meeting.
  
Visitors’ Business:  

Mike Downing:
· Sons Fuller and Patrick played most of career at Parma
· The family has the means to provide an annual scholarship, up to $1,000, to one player
· They drafted the application around several things, but at the core, it’s around a hardship
· The family cannot be involved in the selection process, due to the way their trust is set up, so he’s asked Tim Hollo and Chuck Knapik to head up the selection team
· Pete posted The Downing Family Trust Scholarship overview to Telegram
· Board shared with the family how we administer the Reid Wiley Scholarship application

Matt Peters:
· Coached the all-girls team last year with the Barons/Parma.
· It was a good year; they played AA.   Didn’t win a lot of games, but played good hockey.
· We paid Parma dues; Barons cut a check to Parma to pay for games, CSHL, etc.
· This year hoping to practice more at Parma
· Barons will get us the girls and the plan is to move the girls to Parma at the PW level.
· It was easier to get girls to come to the Barons and say “Oh, and we’re going to play for Parma, too.”
· It was a first-year thing, so there were a lot of things to work through.
· Hoping this coming year will be smoother.
· Pete:  It cost us nothing to have them, and we made about $500 from them.
· Sara:  Will you have the team in time for us to order jerseys with our first order? Yes.
· We had tryouts at Barons; we also had tryouts at Parma.   Team is made up of 7 girls that played at Barons/Parma last year, plus two from Parma, and a few from other organizations.

Hockey Committee:  

Tryouts
· This year tryouts were not done any differently than any other year since I’ve been here
· The 1 teams are picked by the evaluators and the coaches get some picks.
· Then the 2 and 3 teams are picked, and if we have named coaches, they get picks
· This year, some kids left, and they probably would have left anyway whether they were on the 2 or 3 teams
· At tryouts, kids don’t try out their hardest. 
· So the evaluators don’t see the kids at their best if they don’t’ try out well.
· My opinion:  we can’t make try outs black and white

Crossbar
· We don’t ever turn it on until the fall, in times past

Summer ice
· Thursdays at Brooklyn. 
· Ice is $270/hour.   We have 3 hours every night.
· Two in June; two in July; two in August
· We need a flyer to promote it
· Katie:  We should make sure it’s only for Parma kids
· Discussion about whether Summer Ice should be free or not
· Discussion about whether or not we should even offer Summer Ice
· Motion:  To charge $10 and only open it to Parma players.  6-4-0

Dryland
· We don’t host it.  In times past, all the kids drop out at the last minute.  
· We’re not doing dryland.

Seasonal Ice
· Brad emailed 4 - 5 rinks about getting seasonal ice a few times a week; they all said No.  Everyone is full.  
· At Brooklyn, if a group leaves, they’ll let us know.

Mite placements
· Suggest we do a couple ice slots at Brooklyn so the Mites have some skates
· Then the first week our rink is open we do Mite placements
· Other than Brad, John and Kevin, they Mite guys won’t show up at Brooklyn for early ice
· John:  the further we push it back, the longer it takes for them to get their jerseys
· Sarah:  we should reach out to Crossbar to find out about jersey number management
· Brad:  I will reach out to Brooklyn and get a couple extra ice slots in August


Squirt 3
· Greenhill is our coach; he’s willing to run with what we can
· He’d like to wait until Fall to see what happens
· Greenhill and Sarah’s thought:  combine the two teams now.  If we can pull kids in the fall, then we put the 2s and 3s back on the 2 and 3 teams.  
· Brad’s opinion:  We need 12 kids on a team.  Greenhill thinks he can do it with 10 kids.
· Pete:  We are a rec hockey team.  We need to give every kid an opportunity to play, especially 3 team kids.
· Sarah:  We can’t make decisions based on who we think is going to leave
· Kevin:  If we keep two teams, let the parents know we may have to combine once the season starts. 
· Pete:  We can’t take away opportunities from 9- and 10-year-old kids
· Motion:  Sarah:  Keep everyone where they are now and reevaluate in fall?  4
Combine 2 and 3 teams and evaluate in the fall?  5
· Kevin to put together a communication of the possibilies.

President’s Report:  

Thank you
· Thanks for all you’ve done.
· I love all of you; I like most of you.
· It’s been an honor of a lifetime. 


Vice President’s Report:  

Roger Sharrer Grant
· Application is due April 20
· Hockey guys need to tell Sarah what we need so we can include it in application
· Pete:  We need to show ideas for how to “Grow the Game of Hockey.”  

Fundraiser
· It did really well; just under $25,000
· Will change a few things for next year
· Nancy:  Can we do it earlier next year?
· Nancy:  Heard lots of good comments about the younger kids who came to help
· High school kids ran the betting booths and did a nice job
· Sara:  a couple people said we should have done more side boards for the people who were just watching 
· Brian:  Some of the baskets that were so nice, we should have done some as silent auctions.   People will compete with each other.  We will not lose on silent auctions.
· Sara:  If we can draw some of the baskets earlier, it would be better.
Roles
· Start thinking about your roles and what you want to do for next year
· For instance:  website, etc.  


Treasurer’s Report:
Reid Wiley
· They are in Florida until April 15
· Will do a ceremony in the pavilion
· Will need help writing emails to the winners and the losers
· The way they submitted applications this year was a mess.  It needs to change.
· We had 29 applications.   He’ll probably pick 5 – 8 winners.

Registrar’s Report:
· Nothing except we’ve had requests to open Crossbar
· Sarah:  We usually open it after teams are placed because it’s how they show up on the website.   And, teams want to do summer partiesl

Old Business:  
Nancy
· Jean Ezinski sold $200+ in used helmets
· Meek wants all blue practice jerseys given away because we have duplicate numbers; Sarah said we’re not doing that
· Ledford will take 75 Mini Mites; Sarah said to leave registration at 60

New Business:  None


Motion carried to adjourn the meeting at 8:42 p.m.:  Sarah (1); Sara (2)  10-0-0.
And with that…Cherie has taken her last PHA Board Meeting Minutes.  Thanks for a good ride, all!

Next meeting:    Thursday, May 8 @ 7:00 pm at TBD
