Board Meeting Minutes of Middleton Youth Hockey
Annual Meeting
May 21, 2025 
7 pm 
Harbor Athletic Club or Online
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	Present
	Excused
	
	Present
	Excused
	
	Present
	Excused

	Brian Juech (President)
	X
	
	Jeff Deja (PeeWee)
	X
	
	Dan Leonard (HS2)
	X
	X

	Tom Freitag (Vice President)
	X
	
	Maureen Mauk (Communications)
	X
	
	Kate Cubick (Bantam)
	X
	

	Jen Schneider (Secretary)
	X
	
	Melissa Kagerbauer (Squirt)
	X
	
	Nate Raulin (Initiation)
	X
	

	Doug Giageos (Treasurer)
	X
	
	Stephanie Krause (Mites)
	X
	
	Billy Park (Fundraising)
	
	Xxx










xX

	Will Pangman (ACE)
	X
	
	Danny Schneider (X-Ice)
	X
	
	Jon Dubisky (off-ice)
	
	








xX



Others in attendance: 

SUMMARY

· Call to Order (Brian):  
		-Brian called the meeting to order.

· President Report (Brian)
· C2 State Winners! Congratulations! It has been quite some time since Middleton Youth Hockey has had a state champion.
· 250 Skaters down a little from previous years – will work on recruiting younger skaters in the coming years
· Grants
· WAHA Grant 10 sets of equipment – to replace some
· Jeff Sauer Grant was used to replace some expired helmets equipment 
· $500 Mites Grant – girls only team this year
· Surveys
· Thank you for filling out surveys. This helps us see how we did, how to improve, what to focus on to improve
· Other Accomplishments and Events in the Works
· Hosted Playdowns – first time in a long time, hoping to repeat next year
· Hoping to host State next year working on that and completing the steps to participate next year – Brian is working with Legacy 20 and Andrew on this Application


· Treasurer (Doug)
· Expenses down from previous year
· Tournament costs increased this year from last year
· Net Cash flow is about equal to last year

· Vice President (Tom)
· Thank you to the Board Members 
· Sincere gratitude for the difficult and crucial work done throughout the year

· Secretary (Jen)
· Pictures – plan to work on dates earlier in the year to allow families to have photos before the holidays
· Mouth Guards – working on dates to have the signup available for families
· Thank you to this year’s Board of Directors
· It has been a wonderful experience!
· The boards professionalism is noticed and appreciated
· We have had productive discussions and respectful decision-making
· Many important decisions have been made due to the respect for diverse opinions and a focus to move the organization forward for the players and its members

Director Reports

· ACE (Will)
· Outside Coaches were brought in to make it through most if not all of the year
· Multiple teams win multiple games during playdowns
· Massive improvement with the hockey product
· Spring Hockey just wrapped up – A special thank you to Patrick for taking the lead! Also, a thank you to the other coaches for a great spring skills session.
· Goalie Training – Thank you, Maureen for working on this and for making this goalie training realized!
· Thank you for upholding portions of the role as personal obligations arose. I feel fortunate to be part of this group.

· Communications (Maureen)
· Make it something that could be realized
· Google Drive has been created
· Drafts have been created
· Feature on Bantams
· 10K Pucks
· Kohlman Cup
· Who was playing near by
· Good Neighbor Fest

· Bantams (Kate)
· Skills Comptition at the first tournament

· Peewee (Jeff) 
· Coaches did a great job
· Managers made life easy
· Kohlman cup had representation

· Squirts (Melissa)
· Annual Meeting 2025
· -Squirt teams had a great season.
· total 51 players - 4 teams
· All of those teams had winning records this season
· Squirt A
· had a great season with playdown victories that had everyone on the edge
· of their seat and a hard-fought journey at the state tournament at
· Arrowhead.
· Squirt B
· earned first place the Oregon and the OshKosh tournaments
· They took second in the Sheboygan tournament, but were the true winners
· of the Johnsonville Brat Eating contest.
· Squirt C
· had a well rounded team
· with every kid earning a blue line patch,
· 10/12 hat trick,
· 7 different players getting a shut-out patch as goalie.
· ended with a consolation championship in Rhinelander.
· Squirt C2
· had an amazing season that included winning the Cedar Rapids
· tournament,
· Ended season bringing home the 2025 WAHA state championship trophy!
· Congratulations to all of our Squirts.

· Mites (Stephanie)
· Tournaments signed up for before season started – worked well
· All girls tournaments
· All girls team – went great!

· Cross Ice (Danny)
· 23 players  and 3 teams
· [bookmark: _GoBack]Great participations

· Initiation (Nate)
· Continue to drive more media photos
· More curriculum
· Lots of what is the next thing to be doing

· Future Rink Options 
· Legacy Remodel plans and plans for third sheet
· Bishops Bay Location still being discussed
· Cross Plains location still a possibility – funding needed

· Open Forum - Agenda item is to allow members of the organization a total of 10 minutes - 2 minutes each member - to bring forward items to the Board of Directors any topics members feel relevant to present or ask at a Board Meeting
· No members brought forward topics
· Nothing to note

Next meeting, June 1, 2025 at 6 pm
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