
SYHA   Executive   Board   Meeting   Minutes  
Tuesday,   July   6,   2021   at   6:00   PM  
Nelson   Center   -   Franklin   Room  

 
1. Roll   Call  

a. Mendy   Romack   called   the   meeting   to   order   at   6:00   PM.  
2. Call   to   Order  

a. Members   present:    Steve   Bridge,   Brandon   Cullen,   Grant   Hammer,   Cindy  
Huddleston,   Salam   Kelleher,   Jared   McCarty,   Jacki   Patterson   and   Mendy  
Romack  

b. Members   absent:    Tiffany   Galloway  
3. Opportunity   for   visitors   to   address   the   Board  

a. Visitors   present:    Larry   Piotrowski  
i. Larry   would   like   the   board   to   consider   requiring   players   to   sign   a   letter   of  

intent   once   teams   are   set   committing   the   player   to   that   team.    He   noted   in  
years   past,   we   have   had   multiple   players   try   out   at   other   associations  
after   our   teams   are   set   and   then   leave   which   leaves   teams   short   or  
moving   players   from   one   team   to   another.    Once   a   coach   makes   the   offer  
for   the   team,   player   would   be   asked   to   sign   this   to   commit   to   the   team.   
 
Jared   inquired   what   the   repercussions   would   be   if   a   player   signs   this   and  
then   chooses   to   leave.    Larry   advised   he   understands   there   is   really  
nothing   that   would   hold   them   here   but   might   make   them   think   twice.  
Brandon   indicated   we   have   no   authority   over   AHAI   for   outside   Missouri  
Hockey.    Jared   inquired   if   it   would   make   a   difference   if   there   is   nothing   we  
can   do   to   prevent   them   from   leaving.    Larry   felt   it   would   at   least   provide  
documentation   for   history.    It   was   also   discussed   if   by   signing   this,   would  
it   make   families   more   open   about   trying   out   at   other   locations?   
 
Brandon   feels   more   Missouri   Hockey   clubs   utilize   these   than   not.    Jacki  
feels   like   we   need   to   do   more   to   keep   players   here   and   growing   our   own  
programs.  

ii. Larry   indicated   that   he   is   aware   Brandon   Cullen   will   be   resigning   as  
Missouri   Hockey   representative.    Larry   advised   he   or   Brian   Davis   would  
be   interested   in   taking   over   the   Missouri   Hockey   rep   position   when   that  
time   comes.   

iii. Larry   made   the   board   aware   of   a   Zoomer   charity   hockey   game   this  
coming   Saturday.    He   noted   many   of   the   men's   league   members   will   be  
participating.    He   advised   the   proceeds   will   be   donated   to   SYHA   for   goalie  
development.    Most   board   members   were   unaware   of   this   game   or   the  
upcoming   donation.  

4. Approve   June   meeting   minutes  



a. Motion   made   by   Hammer   with   second   by   Patterson   to   approve   June   minutes.  
All   in   favor.  

5. Old   Business  
a. Crossbar   web   service   transition  

i. Brandon   confirmed   the   majority   of   Missouri   Hockey   teams   are   moving  
forward   with   the   transition   to   Crossbar   from   SportsEngine.    Brandon  
expects   our   new   website   to   be   built   in   the   next   2   weeks.    Once   complete,  
Eric   will   send   a   link   to   board   members   ahead   of   the   go-live   to   preview.  

ii. Members   present   at   the   demo   (Cullen,   Kelleher,   McCarty   &   Romack)  
provided   feedback   on   a   few   topics   addressed.    Transaction   fees   were  
discussed   during   the   demo   and   Eric   advised   most   clubs   include   fees  
within   the   payment   plan.    It   was   discussed   that   we   consider   once   cost   to  
pay   in   full   up   front   (by   October   1st)   and   a   second   cost   to   those   players  
utilizing   the   payment   plan   that   would   include   the   transaction   fees.  

b. Training   equipment   needs  
i. Mendy   requested   Jared   go   through   the   wish   list   previously   submitted   and  

itemize   the   top   priorities   and   items   required   prior   to   the   beginning   of   the  
season.    This   will   allow   the   board   to   discuss   and   approve   at   the   next  
board   meeting.   

6. Reports  
a. President’s   Report   -   Tiffany   Galloway  

i. Tiffany   not   in   attendance.  
b. Capital   City   Freeze   Tournament  

i. Tournament   Coordinator  
1. Mendy   advised   we   need   to   get   a   coordinator   in   place   soon   as   the  

tournament   will   be   here   before   we   know   it.  
c. Missouri   Hockey   Report   -   Brandon   Cullen  

i. Brandon   submitted   his   notice   that   he   will   be   resigning   this   fall   as   the  
Missouri   Hockey   Representative   due   to   his   family’s   relocation   to   the   St.  
Louis   area.    He   is   not   sure   exactly   when   their   move   will   take   place   and  
will   work   with   the   new   appointee   to   transition   similar   to   what   he   did   with  
Brian   Mendenhall.    Brandon   has   advised   the   Missouri   Hockey   board   as  
well.    He   noted   he   will   retain   his   secretary   position   with   Missouri   Hockey  
even   after   the   transition.   

ii. Brandon   confirmed   we   have   a   $700   credit   from   last   season   that   will  
transfer   to   this   year.  

iii. The   pod   system   will   remain   for   this   season   but   will   be   up   for   re-vote   next  
year.  

iv. There   is   a   new   Central   States   first   year   Squirt   team   this   season.    He  
noted   there   will   be   caps   in   place   on   the   number   of   games   and   road   trips  
they   will   make.    He   advised   they   will   play   no   more   than   45   games   and   no  
more   than   four   trips   out   of   town.  

v. One   time   transfers.  



vi. Brandon   confirmed   no   season   dates   have   been   set.    He   advised   they  
should   have   them   after   next   month’s   meeting.  

vii. Brandon   inquired   if   we   are   interested   in   hosting   a   declaration   season  
division.    Board   agreed   we   will   not   host   a   division   due   to   the   expenses  
associated   with   these   responsibilities.  

d. Administration   -   Steve   Bridge  
i. Steve   advised   he   has   a   meeting   set   with   Bruce   tomorrow   to   discuss   ice  

times   available   for   the   upcoming   season.    Steve   would   like   to   see   us  
move   some   team   practices   to   Monday   and   Wednesday   to   allow   teams   to  
be   off   the   ice   earlier   in   the   evening   on   Tuesday   and   Thursdays.    He   would  
like   to   see   all   teams   be   off   the   ice   by   10:00   PM.    He   feels   it   would   be   an  
easier   transition   for   first   year   Squirt   teams   to   move   to  
Monday/Wednesday,   if   available,   as   they   are   not   used   to   the  
Tuesday/Thursday   schedule.    Brandon   also   suggested   moving   the  
practice   start   time   up   to   5:30   PM   as   well.    He   questioned   if   the   Midgets  
could   practice   after   school   as   most   are   able   to   drive   themselves.    The  
board   noted   that   it   might   work   for   the   players   but   might   be   an   issue   for   the  
coaches   due   to   their   work   hours.    He   advised   he   is   trying   to   think   outside  
the   box   and   look   for   different   options   to   bring   those   to   the   rink.    He   really  
wants   to   stay   away   from   the   business   as   usual   mentality   and   consider  
other   options   to   make   it   work.    Mendy   advised   to   make   sure   to   inquire  
about   other   ice   contracts   that   are   already   in   place   (high   school   hockey,  
figure   skaters,   etc)   as   these   contracts   may   limit   the   days   and   hours   of   ice  
that   are   available.  

ii. It   was   confirmed   that   we   will   be   able   to   return   to   only   15   minutes   between  
ice   sessions   rather   than   the   30   minutes   during   COVID   last   year.   

iii. Steve   will   work   with   the   rink   and   Jared   to   finalize   dates   for   conditioning  
camp   and   tryouts  

iv. Steve   inquired   if   we   need   to   hold   3-4   days   of   conditioning   camp   or   should  
we   consider   holding   conditioning   on   Monday   and   Tuesday   and   then  
tryouts   Wednesday   and   Thursday.    This   could   extend   tryouts   over  
several   different   weeks   but   everything   would   be   done   in   all   one   week.   

v. Jared   noted   we   should   discuss   with   the   Park   District   at   some   point   our  
desire   to   continue   to   grow   our   programs   but   this   is   somewhat   limited   by  
the   ice   time   available.    Depending   on   the   number   of   teams   we   field   this  
season,   we   may   already   be   strapped   for   the   practice   times   needed.  

vi. It   was   confirmed   that   Rink   2   will   be   down   until   September   12th.  
e. Financial   Report/Registrar   -   Salam   Kelleher  

i. Financial   review   status   -   Jessy   McCabe   of   Pehlman   &   Dold  
1. Will   ask   Tiffany   to   follow-up.  

ii. Salam   confirmed   she   and   Tiffany   are   meeting   next   week   to   go   over   all   of  
the   accounts   and   financial   status.    She   noted   there   is   no   activity   in  
accounts   right   now.   



iii. Salam   is   looking   into   Microsoft   Excel   for   Money   to   see   if   that   helps   with  
financial   reports.    Crossbar   demo   outlined   reports   that   will   be   available  
through   their   site   that   should   also   allow   us   to   easily   run   multiple   reports  
including   incoming   funds   breaking   it   down   all   the   way   down   to   the   team  
level.  

iv. Jacki   has   received   online   access   to   the   ADM   account   but   her   debit   card  
still   has   not   been   received.    Salam   will   follow-up   with   the   bank.  

f. Marketing   Report   -   Grant   Hammer  
i. Grant   provided   the   board   with   his   30   day   notice   of   his   resignation   from   the  

board.    August   will   be   his   last   meeting.    Grant   advised   he   has   spoken   with  
a   parent   from   Learn   to   Play   who   will   be   moving   into   ADM   this   year   who  
wants   to   get   more   involved   with   the   association.    He   spoke   with   President  
Galloway   today   to   advise   her   of   his   decision   and   pass   along   this   person’s  
contact   information   for   consideration.    He   advised   this   person   has   a  
marketing,   communications   and   social   media   background   and   would   be   a  
great   fit.    The   board   thanked   Grant   for   his   years   of   service   to   SYHA.  

ii. Romack   will   send   out   a   blast   to   the   association   seeking   interest   in   the  
position   to   get   someone   in   place   in   the   coming   months.   

g. Developmental   Programs   -   Jacki   Patterson  
i. Learn   to   Play   starts   August   7th.    Jacki   is   waiting   for   confirmation   of  

moving   to   the   new   start   time   at   8:00   AM.   
ii. Jacki   advised   there   is   a   new   representative   in   place   to   replace   Aaron.  

Michel   Walsh   will   be   the   new   liaison   at   the   Park   District.   
iii. The   ADM   season   is   set   to   begin   on   September   20   and   run   through   March  

12th.    The   price   will   increase   by   $30   due   to   the   extra   weeks   this   season.  
iv. Last   month   we   discussed   the   purchase   of   sticks   for   Learn   to   Play   rental  

equipment.    She   feels   rather   than   increasing   the   cost   for   everyone,   we  
should   purchase   simple   wooden   straight   blade   sticks   in   bulk   and   have  
them   available   for   purchase   at   our   cost.    All   board   members   in  
agreement.  

v. They   have   looked   into   the   Learn   to   Play   equipment   program   through   Pure  
Hockey   but   sets   are   over   $200   so   our   current   set-up   is   still   most   cost  
efficient.  

vi. Jacki   is   working   with   the   Jr.   Blues   to   arrange   opportunities   for   the   ADM  
players   to   skate   between   their   game   periods.   

h. House   Programs   -   Cindy   Huddleston  
i. The   Tier   1   and   2   seasons   will   begin   on   September   20   and   run   through  

March   12th.  
ii. Cindy   is   still   trying   to   obtain   practice   ice   session   for   the   possible   Rec  

Select   Team(s).  
i. Competitive   Teams   -   Jared   McCarty  

i. Jared   would   like   to   see   us   get   registrations   out   earlier   and   provide   a  
discount   if   a   family   registers   early   or   a   small   penalty   if   they   register   after   a  



certain   date.    This   will   allow   us   to   plan   for   tryouts   and   have   a   better   idea   of  
team   numbers.  

ii. Tryout   Pennies  
1. Larry   advised   the   red   and   blue   sets   are   missing.    There   should  

also   be   both   orange   and   yellow   sets   including   1-50   in   each   set.  
iii. Last   year   the   Park   District   offered   optional   open   skates   before  

conditioning   camp   and   tryouts   and   would   like   to   see   us   do   that   again.   
iv. Jared   is   still   working   to   move   equipment   storage   to   the   cabinets   rather  

than   the   dungeon.    He   is   hoping   to   get   an   answer   this   week.  
v. Jared   would   like   to   consider   holding   Midget   tryouts   earlier   than   the   other  

tryouts.    He   would   like   to   find   out   when   other   Missouri   Hockey   teams   are  
holding   their   tryouts   and   keep   consistent   with   them.    He   would   like   to   look  
at   possibly   the   first   two   weeks   of   August.  

vi. A   coach   reached   out   to   Jared   with   suggested   improvements   to   our  
tryouts.    It   was   suggested   we   have   three   nights   of   tryouts.    Night   one,   all  
players   would   tryout.    There   would   be   a   first   night   cut   and   the   remainder  
would   attend   the   night   two   tryout.    The   top   team   would   then   be   set   after  
night   two.    The   first   night   cuts   would   then   return   on   night   three   along   with  
the   night   two   cuts   to   form   additional   team(s).   

 
Board   members   feel   this   could   be   detrimental   to   the   players   getting   cut  
after   night   one   could   get   discouraged.    We   understand   this   is   how   higher  
level   tems   run   their   tryouts   but   not   sure   if   this   is   the   best   fit   for   our  
organization.   

vii. Jared   plans   to   keep   a   scoring   system   in   place   and   post   the   anonymous  
scores   similar   to   how   we   did   last   season.  

viii. Jared   would   like   to   move   forward   with   updating   the   Operating   Guidelines  
as   feels   the   language   is   outdated.    Mendy   advised   we   have   attempted   to  
update   over   the   past   years   and   need   persons   willing   to   step   up   and   take  
the   time   to   update   the   language.    There   are   guidelines   within   when   this  
can   be   done   and   approved   for   change.   

7. New   Business  
a. 2021-2022   SYHA   Master   Calendar  

i. Mendy   has   created   a   start   to   the   Master   calendar.    She   has   asked   each  
board   member   to   review   dates   specific   to   their   position   and   notify   her   of  
any   additions.    Once   these   are   compiled,   she   will   get   this   posted   to   the  
website.   

8. Next   regular   meeting   is   scheduled   for   Monday,   August   2,   2021   at   6:00   PM.  
9. Adjournment   

a. Mendy   adjourned   the   meeting   at   7:37   PM.  


