Pulaski Lacrosse Club Board

Board Meeting Minutes

DATE March 19, 2026
TIME 6:00 pm - Pulaski High School
MEETING CALLED TO ORDER BY J. Rassmussen - 6:03 pm

IN ATTENDANCE

Justin Rasmussen, Robin Hester, Candice Kozak, Paige Dufresne, Jessica Enright, Cody Enright,
Jason Hilberg, Melissa Mansfield, Angie Parmentier, Stacy Judkins, Jon Judkins, Brittany Jourdan,
Jared Berh, Megan Burgh, and Nikki Fleck.

APPROVAL OF MINUTES

Motion to approve minutes for the meeting on March 5, 2026 : J. Rasmussen. Second: C. Kozak..
Unanimously approved.

NEW BUSINESS
a. Discussion of U14 Team Options

i)  We have 30 kids in our U14 team and registration is still open. Splitting the team into
two teams of 15 means 5 subs per team. With vacations, other sports going on, and
injuries, the chances of it being fewer than 15 at a game is high.

ii) The financial cost of another team is $200 roughly per weekend tournament. We owe
for 2 of the reefing fees. The club would struggle under the added financial burden.

iii) Kids would have to play more games to accommodate more teams. Many back-to-
back and switching between teams isn't allowed regardless of what other teams have
done in the past.

iv) Kids are not allowed to age down.

v) Discussion on what were some challenges last year with a large team. Some kids did
not get much or any playing time while others played the entire game. Subbing was
said to have not worked well. It was noted that kids should get to play no matter
what. Club President stated that he was committed to addressing these concerns.

vi) Discussion of the coaches ideas for changing out entire lines/fields of players, how
effort and attitude will play into coaching decisions, and consideration that this will
be a work in progress.
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(1) Motion to keep the U14 team a single team, J. Rasmussen. Second, J. Hilsberg.
Unanimous approval.
Home Tournaments

i) Parking: D2 is under a mile away with 130 parking spaces. They have a shuttle with a
CDL driver. April 26 is open for them May 18 is not.

i) Letter to send out to parents: Including food vendor, map, and parking.

(1) Three directors, more members at large, and still seeking VP, Secretary and
Treasurer.

Financial

i) Change of Banks: Fox Communities Credit Union — Associated Bank in Pulaski for
options.

(1) Motion to seek a financial institution in Pulaski, start a new account, and to
transfer our funds to be carried out by the Club President, C. Kozak. Second: J.
Hilsberg. Unanimous approval.

Equipment Update

i) Bring goalie gear to next practice and assess what items are needed.
Donations

i) GB Youth Lacrosse has donated two permanent goals.

Fundraising

i) Ticket sales for the Blizzard game have us in the running for the dash for cash at the
game. Totals will be given after the game.

i) Car wash forms due April 8. Make sure they include the players’ names and team.
(1) Send out Crossbar notification.

iii) Leading Edge Fundraising discussed.

iv) Cousins — host a night for a percentage of sales.

v) Letters sent to 125 local businesses for fundraising.

vi) Super Rons- round up for charity discussed.

High School Team

i) Loans: will not be happening. HS has purchased goals.

ii) Crossbar: Money collected from HS boys- no reply from HS head coach. HS is
supposed to use the app WIAA has sanctioned.

Priorities for Next Meeting

i) Picture Update

ii) Request Ref preferences to BVLA

iii) Dates reserved for board meetings: April 23, May 7, 21 6-8
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2. Adjournment

ANNOUNCEMENTS

Send agenda items for next meeting to C. Kozak by Tuesday before next meeting. Board meetings to
be twice a month until Board sees fit.

NEXT MEETING
April 9, 2026, 2026 at 6:30 pm at Pulaski High School.

MEETING ADJOURNMENT Motion to Adjourn Meeting at 7:34 pm: J. Rassmussen. Second.
C. Kozak. Unanimously approved.

(Minutes recorded by C. Kozak)
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