SRYBA Board Meeting Minutes
09/22/2024
Present Board Members: Joel Paul, Anne Pressnall, Misty Sauer, Samantha Dwyer, Martina Juvera-Paul,
Jake Kaufman, Tony McNeal, Keith Rothstein, Jill Peterson, Bryan Widman, Brittany Pfannenstein,
Darren Prom, Jared Powell, Toby Breth, Todd Robinson, John Moorman

Absent Board Members: Mike Teff, Cory Bokelman,

September Treasures Report

Beginning Balance 08/25/24: $45,205.78

August Debits: $8,693.48

August Credits: $8,468.84

Ending Balance 09/22/2024: $44,981.14

Motion to approve September 2024 Treasure’s report made Jake Kaufman by 2nd by Darren Prom

August Gambling Report

Beginning Balance August 2024: $70,238.70

August Debits: $45,967.62

August Credits: $59,141.02

Ending Balance: $83,412.10

Cory was not present to present gambling report, no motions made.

Evals on 9/15

201 kids evaluated this year, an increase from last year. Need to discuss adding a 15-30 min. buffer in
between sessions.

Cyclones players completed fall evaluations.

Need to make sure we’re communicating how evals work, parents drop off and leave, can’t stay.

3" year with different evaluators and good to see scores remain very similar.

Gopher State
Schedule another meeting to inform parents.

Potential for multiple Gopher State teams at a few different age levels, this is new territory for the
board. Lots of different dynamics to discuss how this looks.

11’s, 12’s, & 13’s have an opportunity to have a 2" gopher state team pending interests stay to keep
numbers.

Jersey Sponsors for CMCBL

Looking for business sponsors and jerseys would have their name on both the game jersey and the long
sleeves.

$1000 — CMCBL

$500 — Coach Pitch and T-Ball

Golf Tournament was a success. Numbers still being finalized. Learned a few things and are already
planning the 2" annual for Monday, August 25, 2025.

Fall Cleanup was a success with fields being cleaned up at multiple locations.



Committees for the Board

As we are growing and planning more fundraising activities we need to consider having sub committees.
Working on 2025 events schedule and the volunteer hours requirement will likely be increasing. More
info to be discussed at the next meeting.

Voting Results
Brittany Bueckers will be taking over the scheduling position for Jill Peterson.

Motion to adjourn the meeting by Jake Kaufman, seconded by Misty Sauer. Meeting adjourned at
8:12pm.



