SRYBA Board Meeting Minutes
01/25/2026

Present Board Members: Anne Pressnall, Misty Sauer, Keith Rothstein, Darren Prom, Jared
Powell, Cory Bokelman, Brittany Bueckers, Jake Kaufman, Cody Randt, Paul Schlangen,
Clinton Holmgren, Matt Zasoski, Christian Kirmeier, John Schultz, Samantha Dwyer

Absent Board Members: Bryan Widman

October Treasures Report

Beginning Balance 10/26/25: $102,311.45

November-Jan Debits: $145,645.81

November-Jan Credits: $120.466.79

Ending Balance 01/25/2026: $77,132.43

Motion to approve November, December & January Treasure’s report by Cory Bokelman, 2™ by
Brittany Bueckers, board voted and report approved.

Gambling Report

Beginning Balance: $111,577.89

December Debits: $115,235.16

December Credits: $84,151.26

Ending Balance December 2025: $80,493.99

Motion to approve the Gambling Report made by Jake Kaufman , 2" by Misty Sauer, board
voted and report approved.

Paul Schlangen — T-Ball and Coach Pitch Suggestions

The board is trying to develop an evaluation form so parents have some feedback on what the
kids need to be working on. Trying to use consistent language throughout the program and start
it from the beginning.

Fish Fry Update
Feb 27 — SRYBA Benefit
March 13 — Cyclones Benefit

New Bank Update

The Association has switched to Credit Union One. We have new Card Readers to be able to use
for our events for the fish fry and small use. Not to be meant for concessions for now. They also
donated $5,000 to our organization.

New Sponsors
Deluxe Lawn Care donated storage space for 3 years to our organization. Our equipment will be

moved to this new location.

Wippler Hardware Hank wants to donate grills and equipment

VP of Marketing at Millerbernd interested in advertising at the new complex and field 9 at Bob
Cross.



Jersey Try On Help
Jersey try on night Monday, January 26.

Eval Discussion

The board is trying to eliminate drawing out so many weeks in between evaluations and when
teams are established. Looking at current evaluation process and what are other local boards
doing for their evaluations. Lots of discussion on the process and what different parts should go
into the evaluation process.

Motion to adjourn the meeting by Jake Kaufman, seconded by Cory Bokelman. Meeting
adjourned at 9:00pm.



