March 8th Shaler Soccer Club Meeting Minutes
Attendance : Dom Zarletti, Sarah Sakaluk, Holly Levin, Josh Dadeboe, Kirk Howard, Katie O’Leary, Danielle Siringer, Sarah Dorko, Alan Bresnie (zoom), Mike Figura (zoom)
Location: Nox on 8
Time: 6p  
1. Presidents report- Quorum called
a. Important dates: Dom to send dates to all and Mike will send to coaches
b. Draft recap: Draft completed and teams done/sent to PA West
c. SSC Coaches meeting March 24th
                                 i.  Denny
                                 ii.      Food—pizza? – Josh will take care of ordering/paying
                                iii.      Time? 6pm in house 6:30 Travel?
                                iv.      Coaches’ clearances
d. SSC Parents Meeting March 18th
                                   i.      Zoom link
                 	        ii.      8pm start time
                                  iii.      Please attend to answer questions in chat.  Dom will do all of the talking otherwise
e. Registration #’s: up 17% from Fall.  Down 22% from last Spring
2. Vice Presidents report: Matt not in attendance d/t a funeral
2. Sponsorship updates: Per Holly, UPMC cannot sponsor again.  Sarah D. is going to check with her husband to see if Dollar bank would want to do a sponsorship
                                                              i.      For any sponsorship, if want approval, need to know ASAP as ordering will be done in Mid-March
3. Secretary report
a. Update on concessions manager: Lyndsay Shones ha
b. s expressed interest.  She will be able to meet on 3/24 to go over the role in more detail.  If she is able to fully commit, we can send out a vote via email for her to take over the role.  There is another parent, Crystal Laine, interested, if Lyndsay cannot commit.  Danielle volunteered to help with purchasing if needed and Josh will provide with a card. 
c. New requests/updates: Will start sending weekly updates via email to club as we get closer to the season and message the board prior for anything that should be included
4. Registrar Report
4. Declaration report: Teams are activated.  8 teams @ 100%
4. Uniform distribution (Sara Darko work with holly ):
                                i.      handout went smooth last year, planning same
                               ii.      TOPS working w/ Jamie D. for shirts
                               iii.      In House Coaches will all have same shirts this year and different colored lanyards for      their teams
                               iv.      Travel will continue to get same coaches shirt
5. Treasurer Report
a. Any new updates
i.      Balls that were previously requested no longer needed since Boys Technical Director can   no longer commit and he was the one requesting
                            ii.      Discussed getting more manual pumps for coaches bags since not purchasing balls
6. Risk Management
a. Coaches clearances ?
                         i.      Small handful have gotten back but some have not responded (10 total)
                          ii.      Working on getting #’s to text vs. email. 
7. Tops Report
a. Updates:
                         i.      Winter sessions: 3 total, 5 participants
                         ii.      Spring registration will remain open, 12 total so far
                        iii.      Still looking for buddies-Volunteer opportunity
8. In House Report
a. Start date April 11th
                          i.      Send out coaching guides to coaches: Also planning on printing and perhaps placing in binder or on key rings for coaches
                         ii.      Email to all in house about how first day will go.  Planning team pics on 1st day
                         iii.      Possible new Picture company for Fall (Ismone) Sarah D to bring more info
9. Travel Report
a. Practice can start on April 1st
                         i.      Mike will check which coaches need clearances and help with messaging
                          ii.      Mike will email important dates to travel coaches
b. Skills coaching update
  i.      Kevin can no longer commit d/t work obligations
                     ii.      Bianchi for girls may have interest/ability to do both
                     iii.      Call will be put together for small group/Bianchi to discuss
c. League Builder 3/16 in freeport
d. Schedule builder 3/19 in Sewickley 
e. Attendance for both
f. Holly and Mike will work on dual rostering Varsity players who still need
g. ICL
                                i.      8 boys teams/4 shaler
                                ii.      5 girls teams/ 1 Shaler.  Girls will have double headers d/t odd #
10. Field Manager
a. Goals to Fawcett: TBD per township for 10 U
b. Final layout for Fawcett in discussion.  3 fields planned
c. Planning discussion w/ TWP regarding tick treatment
d. Goal repairs to be addressed: 4x6 and bigger nets
e. Order for Line paint to be placed prior to opening day
f. Water/Porto Johns will be on/in place in next few weeks prior to field day
g. 3/29, Sunday, field day 3p-4p Meet at Denny and distribute some to Fawcett.  Volunteer opportunities will be available
11. Parent Committee
11. 143 day: May 21st 5-730 (set-up at 4p).  will plan to give away towels.  Kirk and Danielle to man table
11. Parents Meet and Greet: 4/11 on first day of practice for in-house will pull parents aside for an ice breaker
11. Easter egg hunt: d/t early Easter, will plan a spring scavenger hunt instead
12. New Business/ Voting
12. 143 day- discussed above
12. Easter egg hunt- discussed above
12. Referee for in-house
                            i.      U7/8, coaches will ref their games vs. Junior refs
d. Skills Coach replacement
                            i.      Discussed above
e. Spring Fling
                          i.      Dom has not gotten any responses/interest from other communities yet. 
                         ii.      If we are going to do, will need: giveaways, Food (had Kona last year and added pizza to concession stand), and overflow parking plan
f. Pumps for coaches bag to purchase
                         i.      Motioned by Danielle
                         ii.      2nd by Josh
                       iii.      None opposes
g. Vote in teams up to U8
                       i.      Motioned by Kirk
                       ii.      2nd by Josh
                       iii.      None opposed
h. Approval of February Officer Meeting minutes
                             i.      Motion by Josh
                            ii.      2nd by Holly
                            iii.      None opposed
 
Meeting called to an end at 720p by Dom.  Josh motioned and 2nd by Danielle.  No one opposed

