April 2026 Shaler Soccer Club Board Meeting
Aprile 12th, 2026
8p via Zoom 

Attendance:
Danielle Siringer, Holly Levin, Josh Dadeboe, Dom Zarletti, Sarah Sakaluk, Sara Dorko, Katie Krotec, Matt Koehler Kirk Howard, Mike Figura 

Presidents Report   
· Update on Coaching Grievance 
· Reply back to coach sent
· Field Report from Alan
· Fields on day-to-day basis 
· Fawcett, no field 2
· Website updating for fall switch
VP Report
· Update on Shaler night at the Riverhounds 
· 9 tickets sold, 3 separate families 
· Additional updates to share 
· Sponsorship form given to kid to kid 
· Masonic to send check for sponsorship 
Secretary Report
· Complaints or grievances in emails
· No additional 
· Confirmation of last month's minutes 
· Vote/2nd/all in favor-minutes approved 
· Will be posted to website 
· New concession coordinator doing a good job
Registrar Report
· Outstanding issues? 
· Still need to process u4 refunds-no complaints, so will take care of this now season started
· GPSA uniform issue- working on fixing
· Summer Programming 
· Bianchi summer session Wed/Fri U6-U14 both gender July 1-Aug 19th
· Two 4-week sessions will be available?
· $75 each session?
· 100% goes to him and he will kick back to us what he feels appropriate
· Pick-up night on alternate nights-need to pick
· $10 for whole season- ? bump up price…lots of registration but not a lot of attendance.
· UGKA?  Attendance has been poor so they may not want to do a summer session- usually is not Erik.

Treasure report
· New pugg nets arrived 
· In locked area for T/F night 
· Cones for tech night ordered
· In locked area for T/F night 
· Status of field rakes
· At field, need put together (boxes in shed)
· Other financial reports to bring forward
· Will make sure concession money is updated 
· Will keep Cleaning and stocking bathrooms 
Risk Management
· Outstanding clearance issues 
· 3 coaches still need clearances- will keep checking everyday 
Opening weekend Report -- 
· Topps (Kirk)
· Went great, confusion on what field to go on.  Had help. Parent of new player not from Shaler grateful found program.
· Pump working once found needle in concession stand.  
· Have all nets from grant and keeping equipment locked 
· Travel (Mike)
· No issues/complaints
· A few dual rostered players and rights to certain players created some confusion.  Mike set up a chat group to discuss to ensure everyone has enough players 
· Inhouse (Sara)
· Overall went well.  Lots of compliments from new and returning families from U6 and under
· Coach issue to be discussed
· Uniforms left in garage if were not picked up with name of player on card 
· Thank you to everyone who helped for the day
· AU7/8 player mis-registered, still getting emails-keeping message consistent that no moves will be made at this time in the season.
· Encourage technical night 
· Will move up next season 
Parents Report
· Opening weekend 
· Good feedback, all positive 
· Will be setting up a couple more reminders especially going into weekends
· 143-day update
· Volunteers scheduled/Registration complete 
· What do we want to spend the time doing?
· Very busy/Packed for 2-hours (per Kirk’s experience) 
· Marketing/Giveaway/small games-pug nets 
· Handout for registration days
· Giveaway towels
· Kick a goal-win a prize 
· Last year had trinket size toys that were really popular
· Pug nets and futsol balls 

New Business
· Discussion and finalization of new age level discussion 
· Determining how to handle play up and explanation of age groups 
· Removal of icl and impacts to groups
· We cannot change the age groups
· A lot will have to do with registration in the fall to see how many kids this impacts.  We could set a plan but it could change based on registration 
· Recommended banding- Does every club decide what their band includes?  Is this the baseline and then there can be play-up request-just can’t go the other direction?  
· Most are already combining multiple age groups, so this may not be a big deal (we already combine ours) 
· Quantity of kids this will effect-hard to know.  Need to advertise so parents will be aware of the change 
· Registration will figure it out where a child goes and we will have wiggle room with the registration period.  Should put the chart out with registration and go from there.  
· Addressing of Coach issue with a coach 
· Background: During warm-ups, playing hungry-hungry hippos all together- coach took team to separate field.  Another Coach approached about joining group and was met with “My team is going to respect my coaching” encourages to join the group and other coach walked away.  Ultimately, they did join 
· Scrimmage for last half hour, this coach ended up just leaving instead of scrimmaging (took child as well) 
· Heard from parents this coach was loud/aggressive/Post on crossbar odd
· In house director has not heard from coach regarding situation 
· Course of action
· Sara D. to follow-up with email to coach 
· Opening of registration for summer and fall
· Danielle to take over, Holly will assist
· Open to call for any other topics needed to be discussed 
· Sealing and re-lining at Denny-Josh to work on 
· Can we get a lined parking lot at Fawcett-It’s Gravel/Grass- Would have to be the Township.  Dom to get message out 
· Team with behavioral issue- Mom asked to have a bench mom role.  Would need clearances.  Volunteer hours permitted vs. could this just fall to commissioner?  This as an older group and they can’t be at multiple games.
· Could bring up issues creating a position-have get clearance and make her an assistant coach to be a “bench coach” 
 
Future Discussion:
· Confirm prices and days for pick-up for summer 
Meeting adjourned at 915pm with motion/second from board members 
