Shaler Soccer Club (SSC) Board Meeting Minutes
Date: June 21, 2026
Time: 6:12 PM – 8:18 PM
Location: SSC Board Meeting
Attendance: Sarah Sakaluk, Danielle Siringer, Dom Zarletti, Mike Figura, Sara Dorko, Matt Koehler, Shauni Wehner, Kirk Howard
Call to Order
A quorum was established, and the meeting was called to order at 6:12 PM.
Approval of Previous Meeting Minutes
Motion: Approve May 2026 meeting minutes.
· Moved by: Matt Koehler
· Seconded by: Danielle Siringer
Result: Unanimously approved. Minutes will be posted.

End-of-Season Reports
1. In-House Program
Comments, Concerns, and Discussion
· Fall season start date remains TBD.
· SSC re-qualified for the Dick’s Sporting Goods sponsorship program; details are pending.
· Discussion regarding implementing beginner-to-advanced training progression and sliding-scale drills.
· Need to determine whether coaches at all age groups are comfortable implementing advanced drills.
· Suggestion to move U7/U8 games to a full practice field, as current game field size exceeds recommended guidelines.
· No vote taken at this time; additional guidance will be sought.
Coach Retention and Feedback
· Coaches have been contacted regarding fall participation and requested to respond via email.
· Feedback from older age-group coaches indicated:
· Team sizes were often just large enough to play with no substitutes.
· Some coaches requested slightly larger rosters.
· Discussion regarding balancing team sizes versus maintaining adequate coaching support.
· Feedback emphasized:
· Consistent communication among coaches.
· Reinforcement that all participants are children from diverse backgrounds.
· Expectations and communication standards should be established from the start and not be optional.
· Negative feedback received regarding neutral-colored shirts; some coaches preferred team-specific colors.

2. Travel Program
Comments, Concerns, and Discussion
· Play-up requests deferred to New Business.
· Coaches expressed interest in placing stronger teams in more competitive divisions.
· Concerns raised that advanced players may leave the club for more competitive opportunities.
· Current practice does not align with SSC team-building policies.
· Team restructuring may be required due to player age-group transitions.
· Discussion regarding single-age teams:
· Easier division placement.
· Potential downside of reduced interaction with more advanced players.
· Technical nights could help address development opportunities.
· Team numbers may make implementation difficult.
· Future team formation may depend on player returns; a draft system was discussed as a possibility.
Coach Retention
· Travel coaches have not yet been contacted.
· Coaches will indicate interest during registration.
· Follow-up will occur after registration.
· End-of-season coach surveys were discussed and may already exist on the website.

3. TOPSoccer Program
Comments, Concerns, and Discussion
· Summer Series kickoff was held successfully.
· Attendance: 15 players.
· Included one hour of soccer, one hour of activities, and a foam party.
· Positive outlook for the fall season.
Volunteer Needs
· Additional buddies are needed for players.
· Kirk noted difficulty recruiting due to not being local to Shaler.
· Shaler Boys Soccer Team participated at the recent event.
· Parent Representative and Volunteer Coordinator will assist with recruitment.
· Community forum outreach was suggested.

4. Treasurer Report
Treasurer was not present; items were discussed by the Board.
Updates
· UGKA and Technical Night Director payments have been completed (per Dom).
· Volunteer billing approval:
· Danielle will distribute a text vote.
· Danielle will follow up with Josh regarding coach reimbursements and refunds.

5. Field Maintenance
Updates
· Goal removal process for fall is underway.
· Discussion regarding filtration system issues on the middle field at Fawcett.
· Denny Field was discussed as a potential emergency backup field when necessary.

Board Member Updates
Concessions Manager
· Need to recruit a new concessions manager for the fall season.
· New manager should explore improved storage options due to mice issues.
· Candy needed for the Homecoming Parade.
· Club card must be transferred from the previous manager.
Parent Representative
· Shauni Wehner welcomed as Parent Representative.
· Danielle will assist with transition.
· Parent Representative will assist with Homecoming Parade coordination.
Registrar Position
· Holly Levin is stepping down as Registrar.
· Danielle Siringer will assume the Registrar role.
Registrar Duty Review
· Referee Assigning: Matt Koehler
· Scheduling Input:
· Travel: Matt Koehler
· In-House: Sara Dorko
· Team Assignments After Board Approval: Danielle Siringer
· Team Building: Program Directors
· Facebook Management: Dom Zarletti and Danielle Siringer
· Opening New Seasons: Danielle Siringer (with support from Dom Zarletti)
Winter Programming Discussion
· Potential TOPSoccer/Futsal programming discussed.
· Facility permits must be requested by August.
· Mike will gauge coach interest.
· Dom will handle facility requests as needed.
· Interest expressed in a U6 program.

New Business
1. Play-Up Request Format
Discussion included:
· In-House and Travel policies.
· Cutoff dates and eligibility requirements.
2. U7/U8 Play Format
Discussion included:
· Training and game-day structure.
· Warm-up periods.
· Individual team practice time.
· Game time allocation.
3. Review of Board Responsibilities
Discussion included:
· Travel scheduling (games and practices).
· Travel referee assignments.
· Team building for In-House and Travel.
· Website updates and maintenance.
4. Upcoming Programs
· Free Play and UGKA on Mondays.
· Technical Night on Wednesdays and Fridays.
5. Additional Topics
Sponsorship Opportunity
· Bartsch Gardens expressed interest in sponsorship.
· Matt will follow up.
Photographer Change
· Sara led discussion regarding iSimon Photography.
· SSC does not pay photographer fees.
· Photographer can operate at Denny and other locations.
· Online ordering not available.
· Shipping options available if needed.
· Multiple picture days possible.
Motion: Use iSimon Photography for Fall 2026 season.
Result: Unanimously approved.
Uniforms and Spirit Wear
· Ashley is working with a national company that maintains a local presence.
· Fall travel jerseys will remain unchanged.
· Spirit wear sales are being explored due to parent interest.
Concession Stand Maintenance
· Exterminator services discussed due to pest concerns.
Position Description Review
· Age Group Commissioner descriptions will be reviewed and updated.
Multi-Player Family Discount
· Future family discount programs discussed.
· Families with concerns should contact the club directly for now.
Registration and Social Media Photos
· Foster-family registration concerns discussed.
· Coaches and commissioners will be notified when player photos cannot be shared publicly.
Play-Up Requests
In-House Program
· Discussion regarding impacts of new PA West age-group cutoffs.
· School cutoff: August 31.
· Soccer cutoff: August 1–July 31.
· Current bylaws prohibit In-House play-up requests.
· Concern that some players may be forced into inappropriate age groups due to revised cutoff dates.
Decision: August birthdays in In-House may choose the age group that best aligns with their school classmates.
Motion: Allow players born August 1–December 31 who are affected by the new age-group rules ("gap kids") to submit play-up requests.
· Moved by: Sara Dorko
· Seconded by: Matt Koehler
Result: Unanimously approved.
Additional actions:
· Bylaws must be updated.
· Play-up request information and eligibility dates will be added to the website.
· All play-up requests will continue to require Board review and approval and are not guaranteed.
Travel Program
· Play-up requests remain eligible for Board review.
· Approximately 10 requests are received annually.
· August-birthday families will be allowed to select the age group they prefer for their child.
Technical Night
· Uncertainty regarding Coach Bianchi's availability.
· Alternative coaching options may be needed.
· Possibility of utilizing club coaches to run the program.

Adjournment
The meeting was adjourned at 8:18 PM.

