February Officer Meeting Minutes
Attendance (Virtual) 8p-9p 
Dom Zarletti, Matt Koehler, Holly Levin, Josh Dadeboe, Sarah Sakaluk
1. Meeting Overview
The group met to coordinate logistics for the upcoming spring soccer season, including team registration, scheduling, equipment purchases, field setup, and draft planning. Discussion centered on deadlines, venue options, staffing needs, and policy reviews.
2. Key Discussion Points
A. Spring Season Logistics
· Team declarations to be completed by March 1, activations by March 6.
· Coaches’ meeting targeted for March 11, pending permit/space availability.
· League builder meeting expected to last 2–2.5 hours.
· Field setup tentatively scheduled for March 29.
· Practices begin April 6, acknowledging Easter weekend considerations.
· Uniform pickup for in-house teams set for April 11.
· Flower Fundraiser pickup scheduled for May 2.
B. Pre‑Season Staffing & Planning
· Sarah to recruit for concessions manager via email.
· Holly announced intention to step down after the season; Danielle identified as a possible successor.
· ICL games to begin April 11.
· Coaches requested 80 soccer balls to support technical directing.
C. Soccer Ball & Equipment Purchase
· Group agreed to purchase higher-quality Orbit balls for better longevity.
· Final decision: 40 size 4 balls, 40 size 5 balls, plus pumps.
· A $1,000 Dick’s Sporting Goods rebate will follow the order.
· Shaler to prepare equipment list and send out an email vote for approval.
D. Late Registration Policy
· Discussion on closing in‑house registration earlier to support t‑shirt ordering and manage gender balance issues.
· Consideration of removing late‑registration coaching discount to encourage early signups.
· In-house registration to remain open longer than travel registration due to higher flexibility in younger divisions.
E. Coaches’ Draft Meeting Scheduling
· Draft meeting targeted for February 22 or 23, dependent on venue availability.
· Locations explored: restaurants, churches, township building.
· Only one new travel team (Spagnuolo) requires placement discussion.
· Draft to occur prior to roster email vote; travel rosters lock after the meeting, while in‑house rosters remain flexible.

3. Action Items (By Person)
Holly
· Check room/permit availability for coaches’ meeting around March 11.
· Review late registration requests.
· Send initial game schedule (Excel) to Mark for referee assignments.
· Review registration numbers to determine equipment quantity needs.
· Complete team declarations by March 1.
· Complete team activations by March 6.
Shaler
· Contact Mike to schedule travel team draft before March 6 (target: Feb 22).
· Send email vote for soccer balls/bags purchase.
· Reach out to North Park Lounge for meeting space.
· Email Melody regarding township building availability for Feb 23.
· Compile equipment list for Dick’s order.
· Send out finalized draft rosters for email voting after draft completion.
· Send information about coaches meeting once dates are confirmed.
· Contact Danielle about potentially taking over Holly’s role.
· Add coach registration discount policy to next in‑person agenda.
Matt
· Email Mike (cc Shaler) regarding draft scheduling.
· Send 2026 sponsorship form to board.
· Contact Undercliff about meeting space.
· Obtain referee scheduling system credentials from Mark Rubberman.
· Send finalized draft rosters for email voting after draft is completed (combined duplicated task).
· Find coach for U12 boys team.
Sarah
· Send recruitment email for concessions manager, including commissioners’ needs.
· Review late registrations and forward to Holly.
Mike
· Work with Matt/Shaler to finalize draft rosters after draft completion.

Meeting adjourned at 9pm 
