[bookmark: shaler-soccer-club-board-meeting-minutes]Shaler Soccer Club Board Meeting Minutes
Date: [Insert Meeting Date]
Meeting Called to Order: 8:01 PM by President Quarem
[bookmark: attendance]Attendance
[Insert attendance list]

[bookmark: approval-of-previous-minutes]Approval of Previous Minutes
· Previous meeting minutes were reviewed and approved.

[bookmark: presidents-report]President’s Report
· Travel league breakdown from PA West discussed.
· Nominations presented for:
· Registrar
· Parent Representative

[bookmark: vice-presidents-report]Vice President’s Report
[bookmark: news]News
· U12 red card incident discussed.
[bookmark: fundraising-update]Fundraising Update
· Fundraising activities reviewed.

[bookmark: secretarys-report]Secretary’s Report
[bookmark: grievances]Grievances
· No grievances reported.
[bookmark: new-business]New Business
· None reported.

[bookmark: registrars-report]Registrar’s Report
[bookmark: registration-update]Registration Update
· Registration numbers reviewed.
· Pickup registration needs to be opened.
[bookmark: goalkeeping-program]Goalkeeping Program
· Attendance in Erik’s goalkeeping sessions has decreased.
· Possible cancellation of summer goalkeeping sessions discussed.
[bookmark: registration-numbers]Registration Numbers
· Spring 2026: 13 registered
· Summer 2025: 16 registered

[bookmark: treasurers-report]Treasurer’s Report
[bookmark: news-1]News
· Approved purchase of the final two Pugg goals needed for the club.
· Discussion regarding outreach for parking lot resurfacing.

[bookmark: fields-report]Fields Report
[bookmark: field-updates]Field Updates
· General field maintenance updates provided.
· Discussed relining fields.

[bookmark: parent-representative-report]Parent Representative Report
[bookmark: volunteer-hours-update]Volunteer Hours Update
· 143 volunteer hours recorded.
[bookmark: crossbar-volunteers]Crossbar Volunteers
· Six volunteers currently assisting through Crossbar.
· Topps organization will also participate.
[bookmark: end-of-season-cleanup]End-of-Season Cleanup
· Schedule for cleanup volunteer hours discussed.

[bookmark: topps-report]Topps Report
[bookmark: special-event-approval]Special Event Approval
· June 17 – Topps Summer Series Event
Motion: Approve $371 expenditure for bubble machine.
· Motion: Kirk
· Second: Matt
· Vote: Unanimously Approved
[bookmark: accessibility]Accessibility
· One parking space will be designated for wheelchair-accessible parking.

[bookmark: in-house-program-report]In-House Program Report
[bookmark: player-movement]Player Movement
· Discussion regarding confusion surrounding move-up dates.
[bookmark: u7u8-division]U7/U8 Division
· Concerns regarding aggressive play on the boys’ side.
· Coaches will be engaged to address concerns.
· Discussion regarding potential reformatting of the U7/U8 structure.
[bookmark: attendance-concerns]Attendance Concerns
· Jake Loosarian’s attendance concerns reviewed.
· Significant issues noted regarding attendance and cooperation.
· Recommendation to reduce the number of teams assigned to coach.
[bookmark: parent-communication]Parent Communication
· Sarah will send an email to parents addressing concerns and expectations.
[bookmark: events]Events
· No Spring Fling event planned.

[bookmark: travel-report]Travel Report
[bookmark: news-2]News
· General travel program updates provided.

[bookmark: risk-management-report]Risk Management Report
[bookmark: news-3]News
· No significant updates reported.

[bookmark: new-business-1]New Business
[bookmark: high-school-girls-program]High School Girls Program
· High School Girls Coach reached out to the club and discussions are ongoing.
[bookmark: board-appointments]Board Appointments
Motion: Approve Shauni Werhner Family as Parent Representative.
· Motion: Dom
· Second: Danielle
· Vote: Unanimously Approved
Motion: Approve Danielle Siringer as Registrar.
· Motion: Dom
· Second: Matt
· Vote: Unanimously Approved
Motion: Approve Ashley Zarletti for Uniform Selection and Procurement (Non-Voting Position).
· Motion: Dom
· Second: Danielle
· Vote: Unanimously Approved
[bookmark: play-up-requests]Play-Up Requests
· Discussion regarding allowing in-house players to request playing up in age groups.
[bookmark: sale-of-old-uniforms]Sale of Old Uniforms
Motion: Sell old jerseys at the concession stand for $5 each (Sara Darko proposal).
· A limited number of jerseys will be retained for a future blanket project.
[bookmark: additional-business]Additional Business
· No further new business presented.

[bookmark: adjournment]Adjournment
Meeting adjourned at 9:37 PM.
