AGENDA: Shaler Soccer Club 
November Shaler Soccer Club Board meeting 
Date: 11/9/25
Location: Virtual/Zoom
Attendees: 
	Dominic Zarletti: In-House Director 
	Mike Figura: ICL Director 
	Sarah Sakaluk: Secretary 
	Holly Levin: Registrar

	Nick Druga: President
	Kirk Howard: TOPS Director
	Julie McDermott: Travel Director
	Joshua Dadeboe: Treasurer

	Matt Koehler: VP
	Jamie Druga: Volunteer Coordinator 
	Jordan Snead: risk Management 
	Kim Rios: VP 

	Jamie Druga: Volunteer Coordinator 
	
	
	



Discussion Topics
· Nomination Committee Updates 
· Hearing updates 
· AGM prep 
· December 1st registration prep 
Reports
President
· PA West: buttoned up.  Last day of fall today.  Nick will report out.  
· What are we doing for ICL is still question mark. There are differing opinions. More discussion based on surveys put out.  Some things may need adjust regarding communication on how teams being composed.
· Expressed Gratitude for board.  
· Strong leadership moving forward 
Vice President 
· No new reports
Registrar
· No New reports
Treasurer
· Budget will be clear and concise for review for AGM 
Secretary
· No New reports 
TOPS
· Issue with trailing participation with buddies that have not had in the past
· Will work on recruitment 
· Pug nets still missing-have grant money to replace- will bring to AGM 
· Have to present receipts on how spent money they provided for grant
· PA west TOP soccer equipment out of garage.  Only Shaler TOP soccer equipment in garage. 
Inhouse 
· No new reports 
ICL
· Recent warning to parent, no issues after from coaches 
· Technical instructors: Nick can get connected to others for this when ready for spring/winter needs 
· If this needs a vote as a board (since would be a cost), can be explored, but start with conversation
· Work to figure out future of what ICL will look like.  Survey responses being collected.  Seems like everyone wants to try to get competition being even.
Travel
· Google form to coaches to see if returning and if in correct division pending registration process
· Kids moving up to middle/high school pending numbers/birth years. Discussion around form verbiage/registration.  Email/form to stay back would be sent.
Fields and Permits
· No new reports
Risk
· No New reports 
Volunteer Coordinator 
· 202 families including coached/board completed hours 
· 95 families did not complete hours 
·  Got email that card on file would get charged
· Out of the 95, 76 did no hours, 18 did part of the hours 
· Card will be charged starting 11/14.  Jamie will check to make sure parents have read their emails through checking crossbar. 
· If had 2.75, credited for 3 
· 2 or less hours, did not get credit 
· May want to consider a credit of volunteer hour towards registration in the future 
· TOPS had the lowest number of volunteers
· Should we track cancellation hours in future?  May need further discussion?
· Jamie can get access to other board members to other board member to volunteer email address.
Discussion Topics 
· Nomination Committee Updates 
· vacancies/up for election/appointment (voting positions)
· Nick
· Julie
· Josh
· Sarah
· Kim
· Theo 
· Forms of interest reviewed from those who submitted
· Questionaries sent to those in good standing and will be reviewed prior to AGM 
· Hearing updates 
· Set for 11/10 with parent/family for removal from club 
· Attorney for SSC on retainer
· Can limit witnesses of parent per our attorney
· Vote will be majority for SSC board 
· Email will be sent to firm up specifics to parent who has already chosen 11/10 as hearing date
· Statements to be sent to Dominic for all infractions 
· AGM 
· Thursday 11/13
· December 1st registration prep 
· 2026 will need refresh of documents for photo and code of conduct
· Good opportunity to make any edits
· October meeting minutes 
· Approved by Josh
· Second by Dom
· No Abstentions
· Will be posted to website  
New Business
· No new business 
Adjournment
· Adjournment called at 947pm 
Meeting minutes submitted by: Sarah Sakaluk, Secretary SCC
