December SSC Board Meeting Minutes 
Attendees: Dominic Zareletti, Matt Koehler, Joshua Dadeboe, Holly Levin, Sarah Sakaluk, Katie Krotec,, Danielle Siringer, Kirk Howard , Sara Dorko, Mike Figura, Alan Bernasi 

Meeting Focus: Soccer Season Planning, Volunteer Coordination, and Spring Operations
1. Meeting Overview
The board meeting focused primarily on volunteer coordination and scheduling for the upcoming season, along with registration updates, sponsorships, field operations, and equipment needs. Several action items were identified to improve communication, streamline volunteer processes, and prepare for spring operations.
2. Key Discussions
Volunteer Coordination & Scheduling
The board reviewed challenges from the fall season related to volunteer hour requirements, task clarity, and scheduling inefficiencies. Concerns were raised about the current 3-hour volunteer requirement. Danielle explained scheduling limitations and proposed using Whippy for mass texting. Pricing details are still needed before a vote.
Registration & Fees
Updates were provided on registration timelines and follow-up tasks. Issues with U4 registration fees were identified and will be corrected.
Roles & Responsibilities
Katie will handle both concessions and volunteer coordination with support from Sarah. The pretzel and coffee ordering system will remain unchanged with a standing weekly order.
Scheduling & Sponsorships
Mike will manage scheduling with support from Holly and Matt. Sponsorship requirements for Snap were reviewed.
Field Operations & Permits
Alan reported progress on permits and field layouts for Denny and Fawcett fields.
Training & Development
Coach training sessions, TOPS registration, and US Soccer youth development plans were discussed.
Equipment & Purchases
Game balls and step stools were discussed. Mike will research ball pricing.
3. Decisions Made
- Maintain current pretzel and coffee ordering system
- Table volunteer hour and texting system decisions pending more information
4. Items for Follow-Up
- Volunteer hour review
- Texting service pricing
- Game ball approval
- AGM minutes approval
Meeting Adjourned at 930pm 
Minutes submitted by Sarah Sakaluk, SSC Secretary 

