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Shaler Soccer Club
Annual General Meeting
11/25/2024 – 6:30PM – 8:00 PM
Shaler Township Building – In Person

AGENDA
 
· Call to Order – 6:30 PM
· WELCOME! We are glad you are here!
· Nick Druga – Club president
· Thank you for coming – we know that this
· Reflections for the year
· Without question, these are the most people that we have at the meeting, we have Quorum
· SSC has continued to grow and continue with promise and playing tournaments
· One of our alumni competing in D1 Women’s soccer - Kentucky
· While we are here for fun, we know that we are successful, and that competition drives the team On many different fronts – we have had the most folks registered
· It shows and it is reflective
· We’ve had more wins and more goals the past 2 seasons than we have ever had
· What we do – the people that are present – it matters what we do
· Motion to Accept of the Minutes of the last General Meeting
· Motion: Kim/ Mike Figura
· Motion accepted - Unanimously
· Reading of Annual Reports
· Opportunity for those running the groups to give feedback from last year
· Treasurer 
· Hello, I’m Joshua
· The club is doing well financially
· We have been able to manager our money well – invested and received $5,600 in interest
· We have gotten about 15K in equipment – nets, balls, etc. along with a refrigerator in the concession stand, garage door opener parking lot sealing/painting
· Keep cost low but continue to keep up the club
· Working toward exploring lighting the fields and working with the township to potentially complete that project
· We have met with 3 contractors and bids are forthcoming
· If anyone has suggestion for different types of lighting (solar, led) etc., please let us know
· We will continue to communicate that out to the club.
· $8,400 from the concession stand 
· This has been a great year, continues to be a great year
· Costs will stay the same – it has been 4 years that we have been able to maintain our registration cost
· Investments
· Parking lot striping/maintenance
· Replaced display refrigerator 
· Increasing supply of ball, nets due to increased registration
· Sponsorship – through leagueside, we were not picked up by UPMC last year
· Leads to get new sponsors
· Registrar
· Successfully switched over to our outside vendor for uniforms
· A little bit up over last fall by 50 kids
· Main seasons – Fall and Spring
· Also offered UGKA Keeper training – Fall, Spring, Summer
· Summer pick-up games
· Complete Moves
· Winter Bootcamp style training (U13 and up)
· Winter InHouse Futsal (U8-U12)
· Plum Classic
· 6 Teams registered this fall
· Fox Chapel Moonlight Madness (U10)
· PA West Open Tournament
· 3 Teams registered
· 2 of the boys teams came home champions
· Winter FUTSAL season
· PISA
· Marx sports time tournaments (Elizabeth)
· Travel and Intercommunity Leagues
· Overall Reflections
· Director of travel – Julie McDermott
· Coaching – we would love to have 3 coaches per team
· We have teams where some coaches can only make it on game days
· Travel: It’s not scary – we have commissioners that will help do the leg work
· The level of training – a lot more has gone into the training (academy style)
· Concessions
· Sunday is when the travel groups plan, but if we don’t have Commissioners aren’t always at the field due to the nature of travel
· This fall, it was closed more than last season
· It would be great to have it open to all the teams that are travel in – like other teams in the area 
· volunteers we have to close it.
· ICL Director – Jim Marsula
· ICL is a stepping stone between in-house and travel
· Plays on Saturdays
· It can be a difficult transition – same rules as professionals
· It can be challenging
· U9/U10 – 4 seasons between in-house and travel
· 8 total teams – 4/4 split between girls and boys
· Fox Chapel Moonlight madness
· Weather was beautiful!
· This year we had 7 of the 8 teams go to moonlight madness
· Normally we have 1 or 2, but this was great!
· Good number of coaches for this season – a lot of in house coaches stepped up to coach for U10
· Max roster at U10 is 12, we maxed out at 48 boys and 48 girls
· Games were all competitive – no massive blow outs
· Director of Inhouse – Jess
· All went smoothly
· Coach and commissioner retention was great – building a good core of volunteer coaches to continue to coach and then retain players as well
· Very few closures for concessions – 
· Very glad we had the volunteers
· Had some cold and rainy days – overall we had some great days
· Comment: Could we get more parents to RSVP that they will be at the games?
· As we continue to talk through organization and instruction- we want commissioners to be laser focused on getting folks
· TOPS soccer Director – Kirk Howard
· Great program – for those kids with mental, physical 
· Soccer is for Everyone!
· Everyone can participate
· We will adapt the game to your needs
· We had great retention for coaches – coach tom and coach Kate
· Good numbers – we welcome folks from outside of Shaler
· Kirk lives in Pine Richland, but came here for his son who has autism
· Just participated with the Day school in the city for kids with various disabilities and were able to interact with folks that may be able to take advantage of 
· PA West Summer Showcase – 9 different weeks over the summer at different soccer locations
· Shaler hosted a week – great showing and the kids from the soccer teams 
· Grant money – nets, adaptive balls, etc. that has brought it to another level
· Looking to go to another level – 
· Saturday volunteers – U8 boys coaching – U8 girls had 4 teams vs. the 6 teams – the volunteers would only set up 2 fields, but not the 3rd
· Better education and understanding the actual tasks is another
· Great information – coming for the spring, the fields will be different layout
· We need to make sure that we educate the volunteers for appropriate set-up
· Parent Involvement Director – Theo Nelson
· 67 families did not complete volunteer requirements
· Lots of evenings closed, Sunday closures,
· For example, North Allegheny – we have 1500 families only 700 volunteer opportunities
· We are not them!
· There is no reason club-wise
· WE DO NOT WANT THE MONEY! WE WANT THE HELP
· 174 families did complete their responsibilities! (not including coaches, commissioners, or board members)
· Continue to make it as easy as possible
· There were 6 families up front that said just cash it
· If you know, that’s fine.
· Soccer Spotlight for tops
· Had the logo contest – 
· Field safety/clean-up at Denny, Fawcett, Fall run, etc.
· Understanding that U10 is not at Denny
· We are looking to expanding beyond just the volunteer credits
· We want to get started back into the community components
· Parent meet ups when we get into the spring
· Get back into the annual picnic in the summer
· Have fun and be involved, but not necessarily into a board position
· Vice President – Kim Rios
· What is the state of Shaler Soccer Club?
· We are at a super critical part of our success are volunteers
· There are very few out of our 400 families that are willing to dedicate their own time to help their own children
· We spend LOADS of time at fields to make this a great experience
· When you say you are going to help, you must commit
· Have been doing this
· It’s fun! Our cast is great
· We need more people
· Because we don’t have a lot of time – 
· We need to have solutions not just problems
· We are all volunteers, and we don’t get paid and we try to do our best
· The club will continue to thrive if we have the help
· This fall and spring – lots of criticism – we are a community club first
· It’s not about winning the cup at the end of the season
· We aren’t coaches, but we try to do our best to put it all together
· For travel – it seems to be successful and are competing at the right levels and in the right groups
· Just concerned about the future when we don’t have the people
· It’s just fun
· Mike F- it’s a legitimate concern – it’s scary when folks age out – Braun Jeffrey – when they were done, the organization was done
· Jim and Kim Started in 2018 – there haven’t been people to step up.
· Jim started at U8 coaching
· Needs to be new blood to carry on
· We would hate for all the work we have put in to see it go away
· Kim attests that the financial audit has been completed with the treasurer.
· Presidents report – Nick Druga
· PA West landscape
· In addition to being the SSC President, I am also the TOPS Soccer director and the North District Director
· PA West perspective
· There really is no escalation path
· The district director jobs is not fun – it’s one team would have and multiply it by 15 clubs
· We are proud – we do not have police coming to our games
· Unfortunately, we cannot say that across the board
· Parents have been ejected (not from Shaler)
· Hearings – racial slurs, following refs to cars
· Threats
· Adults stopping cars to yell at players from their OWN team
· We do a really good job of following the code of conduct and being functioning adults
· What we have coming up – we started a promotion/relegation system – sections 1 through 4
· Only in place to ensure good competition
· We are not asking at the district level to have levels of teams (superstar vs. not)
· You have a team – and their section is based on their performance 
· Teams have owned that spot – 
· Jim’s team for example – they were in section 2 – stayed in section 2, we were able to bump to section 1
· Other teams that stayed exactly where they need to be
· It will take time
· USYS – national level – recently put out communication to revert back to grade level
· Changed to align to the European level – but it should have only been applied to the national leve
· Caused issues – then and now
· Looking to go back to the previous grade level
· National level 2026
· PA West may be earlier
· Next board to decide – when and how
· Something for us to be aware of
· Probably won’t see much of an impact U12
· Could be a lot ado about nothing for SSC, more of an impact on classic
· Won’t share hearsay, will happen at some point
· There may be some covid impact
· Promotion regulation – created 4 sections first – 50% of the team must be the same to consider the same
· Tried to look at the teams- communicated to the club presidents
· Teams that weren’t controlled – most impactful
· Will meet to go through the alignment with the presidents and align the teams by sections 
· Left a lot of the day to day responsibilities to Kim, Holly, Kate, Julie – the entire board.
· Took the north director job – it would have been folded
· Perspective – who do you think of?
· Player is player, family is player, etc.
· Very narrow lens- is anyone wrong, no, is there a better way to move forward…yes
· What we are not at Shaler Soccer Club – we are not robots, we are people
· Vision 2025 – Perspective
· We will be underscoring that the club is not a service
· Gone are the days of JUST fun, development and competition
· We refocus on community – we need the help to make it happen
· Parent Engagement
· Need to make sure that it is easier to get engaged
· Visibility
· More transparency
· We have to make sure that it is clear and everyone understands the logiv
· Reduce the noise and distraction
· Not done in a back room or done in secret
· Make the invisible- visible
· Align all the perspectives
· There is nothing more contagious than psychology
· We need to rebuild our psychology
· Questions
· Unfinished Business
· None
· New Business
· Voting to accept the nominations with the nominating committee
· Kirk/2nd Tiffany
· If there are any nominations from the floor - None
· Motion: Accept nominations as presented – Kim/Josh
· Motion accepted for all nominated board members
· Transparency
· Crossbar Introduction:
· New website – will look similar and act differently
· It’s all in one – Going to have a streamlined interface
· Mobile friendly
· Put your kid in and register 1 time
· Everything is all posted in links
· You don’t need to figure out what you register before – you just register!
· Basic information
· Everything will be A LOT easier – there will be 3 questions
· 1 document that you check and sign
· You don’t need to have birth certificate or photo when you register
· Won’t hold anyone up anymore 
· Volunteer – credit attached to your account
· Adjusted to a 3-hour commitment – you can see the details and sign up through the app. It will keep your balance -all data will be there
· A lot of proactive communication
· Payment Plans for registration – registration in 3 payments
· Discount codes for returning coaches
· Resources for coaches, parents, etc.
· Registration will likely not be a challenge, but likely will have some learnings with the team/app/etc.
· Questions – 
· Parent engagement – discussed other ways to encourage
· Director of parent engagement – open to anyone that would get involved
· Planning different parties, end of year picnic, u8 Spring fling
· Short way of saying – yet to be fully defined – we would love for folks that want to be involved
· No virtual 
· Hard to validate members in good standing
· Consider increasing the fee for volunteers
· Needed to strike the balance – at the end of the day, do we want the player to play or have such a hard line that they just go do something else
· Other soccer clubs are implementing this, we weren’t the first in Shaler
· We are going to see with the ease of signing up – there is no way to sneak out of giving the check – we will see the number of non-participants decline
· Why it was so painful to register with Blue Sombrero – tied to PA West
· We will take care of on the back-end – save the steps
· What happens to the past records. The site will still exist – our website will redirect, and we can pull all of the old information
· Affinity will stay the same – 
· Adjournment – 
· Motion – Mike F/Tiffany 2nd
· Motion accepted – Thank you and have a good evening!
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