Shaler Soccer Club
July 2026 Board Meeting Minutes
July 12th, 2026 6p
Attendees: Dom Zarletti, Matthew Koehler, Shaunie Wehner, Danielle Siringer, Sarah Sakaluk, Sarah Dorko, Kirk Howard 
Quorum called at 6pm by Secretary, Sarah Sakaluk 
Approval of previous month’s meeting minutes:
· June Meeting minutes reviewed and approved unanimously by the board 
Introduction/President Updates
· Fall season September 12th/13th-November 5th 
· August 2nd will go to AGM for PA west for any rule changes and discuss assets/opportunities.  
· Presidents meeting this Tuesday-Matt to attend
· Uniform Updates: U8 players to travel/U10/play-up request, T-shirt company needs names to send out link.  Inhouse-will start putting colors on coaches list.
· Ashley working on Merchandise link 
VP updates
· No updates 
Secretary Updates
· Follow-up on 2025 board interest forms from 2026 dates
· Danielle to share remind codes to share for future emails 
Registrar Updates
· Can we have an inhouse and travel parent meeting?  Would be nice to have coaches intro themselves
· Travel parents have been through this and may not show up.  Need to advertise this is for travel only and will be quick
Treasurer Updates (reported out by Dom-Josh out of town)
· Board to talk to Josh about other payment options 
· 18th/19th, repaving of Denny
· Insurance question for August tournament- have to pay back insurance to us if do not register as SSC if not registered for Fall. Josh should share list and should be charged $17.50 
· Discount tax implications: need to be tracked.  Limit for 1099 is $2000/individual-family, goes on individual tax reporting that is not reimbursed.  
· Board decision to vote discounts for memberships.  
TOPS updates 
· Needs to push registration for TOPS.  Danielle to send out advertisement and share. 
· Kirk working on sending out more communication 
· Will need Buddies again.  Did have a good showing at Harmar 
· Daniele to make sure registration goes smoothly since issue last year 
ICL Director Updates 
· U7/8 boys need 4 more coaches to go to 8 teams w/ 8 on roster 
Travel Director Updates 
· Need Middle school Boys coaches 
Director of Parent Engagement/Volunteer Updates
· 1470 hours volunteered in the spring 
· Working w/ Danielle on transitioning Volunteer efforts
· SSC volunteer night @ Biles-Dom to share contact for connection in order to reach out to coordinate night @ high school for SSC in the fall to attend games  
· Potential to have a SSC section at games? 
· Sending remind messages about high school games.  
· High schoolers participating w/ SSC events in the future/interest in coming to practices to help (TOPS and regular season) 
Risk Management Updates
· No updates, working on coach clearances 
Field and Permits Updates 
· Lining to be done soon 
Concessions Updates 
· Marjorie Barkley committed to Fall season 
· Sara D. generating form to send for interest via google forms. Will send out and generate QR for parents meeting 
Play-up Request
· 33 total.  13 in house majority moving to U 10 from this 
· Cannot play-up 2 age groups 
· All request have been approved by the board 
· Unanimously approved 
· Fall play-ups will need to continue to request play-ups in the spring
Follow-up items/New Business
· Coaches Meeting- can be later than the draft or consider doing the same time.
· Draft Meeting- needs done prior to August 1st 
· Suggest July 23rd @ Denny-6pm.  Mike will reach out to coaches about this.
· Voting on all board members to get 100% discount on registration up to Concession stand manager presented by Danielle 
· Sara second 
· No one opposed- vote passed 
· $750 to spend @ Dicks
· Flat Cones
· Game Balls 
· Fan Mister- May need to look at Lowe’s/Home Depot 
· Gatorade Jug- add to volunteer position for set-up/clean up 
· U8 new set of game day goals 
· Verbiage of teams stay together-need to look at this.  
· Parents/coaches meeting/Dicks promotion 
· Discount weekend 8/7-8/10 
· Email/remind/Facebook blast
· Meeting closer to season PA west coaches meeting 8/26
· August 18th suggested for parents and August 27 for coaches
· 7-715 Travel 730 start for inhouse Parents
· Inhouse 6, Travel 630 for coaches  
· Tech night
· Need to find new director vs. coaches running a tech night 
· Bianchi willing to give us his program 
· Dom can run U7/8 and U 10 on M/W
· Mike/Matt to work on plans for older groups w/ coaches 
· Picture night
· Sara to coordinate
· Homecoming 10/3 



