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	01.13.2025
	




	Date: 
	
	Called to Order:
	
	Secretary: 

	01.27.2025
	
	6:45 P.M.
	
	Cassie Sedlacek



	In attendance 
	
	Approval of minutes 

	Jason Woodford, Cassie Sedlacek, Teri McFadden, Travis Moss, Jason Haller, Paul Wilkes, Martelle Mikkelson, Jason Bowe, Nicole Owen, Christa Ball, Erica Sisco, Lindsey Sipple, Stephanie Lundquist, Cassi Koepp, Jorge Huerta
	
	The minutes were reviewed from January 13th meeting and approved.



	Meeting Minutes

	1. Board members were provided with discount code for league registration.  Proposal to not allow board members to opt out of working open/close shifts in concessions.  Motion made by Jason Woodford.  Seconded by Paul Wilkes.  Motion carries.

2. Discussed how system works for holding people accountable for working concession shifts.  If opt out or do not work committed hours, payment on file is charged (after notification).  Discussed possibility of having an I-pad on site for sign-in when arriving for concession shifts.  

3. Discussion about security for ball club (security cameras, firewalls).  Nate R. may be able to assist with set-up.  Paul shared that he has cameras that are not in use that may be able to be set up.  Suggestion made to add technical updates for the ballclub to agenda for upcoming meeting.  Board to send Jason Woodford any ideas before the meeting.

4. Sponsorship Update:  Fever Fest sponsorship packet is complete and Nicole O. will distribute ballclub sponsorship information (will say High School, not Babe Ruth for baseball).  Raffle Ticket Sponsors include:  Marc-On, Play It Again Sports, Scheels, Ultimate Authentics.  Jason Woodford mentioned reaching out to the Fox Run (now that there are new owners) regarding sponsorship/partnership.  Team Sponsorship:  $400-includes name on the t-shirts and a plaque.  

5. Fever Fest Update:  Last headliner did not come through.  Current offer out to two more acts.  Donkey Ball is set.  Steph and Nicole are finalizing Kid Zone.  Looking at getting gift bags for the kids with sponsor items.  Paul will open up the tournament.  Jorge and Paul to work on field set-up to consider option of opening it up to the older age group. They will work to run this tournament through Crossbar.  Nicole has been in contact with Food Trucks (Big Girl Hot Dogs, Carl’s Barbecue, Randy’s, Popcorn, Olson’s).  Discussed shutting down concessions at 12:00/1:00 to give Food Trucks some business and allow for set-up time for the concert.  There have been some questions about running a vendor fair.  The committee has not yet discussed.  If done, could this be set up in Town Hall or tennis courts to avoid using parking space?  Still to be considered.

6. Baseball Seymour Slam Update:  Will be renting all of Hallie fields in addition to Seymour.  Looking to get a picnic beer license (Paul is organizing documents needed for the board there).  Discussed possible options for running additional concession stand (could Hallie girls run with Seymour getting a cut, paid volunteer organizations?).  Paul will look into options related to this and will get equipment list of what is available there.

7. Reminder to review Bylaws and get questions to Todd by the end of the month so executive board members can review to bring to full board.

8. Softball questions/updates:  Jason B. looked into what it would cost to rent Sonnentag Center Space:  $150/hr. per section, half field $225 per hour, Full field $400/hr.  Cage time:  $45 per hour.  Something for consideration for running clinics for softball.  Slam Update:  Full for 12U, 14U, and 18U, 2 left for 10U, 6 left for 8U.  Capping at 8 teams per division. Question:  Could you go to 10?  Maybe if able to use Fox Run field?  Jason will work with Paul to get some names for umpires for Slam.  Jason W. will also reach out with some names.  Jason H. will share “never miss a sign” information with Jason B.  There are five teams that would use them.

9. Open Items:  Christa B. asked if there was an update on the DNR grant.  Will follow up with Todd.  Discussed that larger sewage holding tank is not needed unless/until new bathrooms are built.  Discussed drainage options for “Lake Seymour.”  Would be costly.  Jason W. would need to connect with township to see if they would be willing to help with these costs.  


10. Teri M. asked about walk-in cooler.  Explained that this would part of plan when new bathrooms would come in.  DNR grant is intended to help recoup some funds from new field.  Upcoming projects would be in this order:  Drainage solutions for Field 1, Bathrooms/Walk-in Cooler/Concessions, Considerations for concessions at new field.  Discussed using gators to bring some concessions over to that area for now.
 
11. Discussed the possibility of Seymour Ballclub Gift Cards.  Would have to explore the fees/charges for this and how it would be utilized with the new system.

12.  Possibilities for concession menu additions (likely for special events);  Mac and Cheese, Sub Sandwiches, Buttered Noodles (Softball Slam).

13. Are we hosting Hit, Pitch, and Run?  Jason W. will look into how to sign us up.



	



	Meeting Adjourned

	Meeting was adjourned at 8:24 P.M.



	Upcoming Business
	

	Technical Updates for the Club
Bylaws (need to set meeting for executive committee review)
Follow-up on Progress with league and softball budgets
Ongoing Updates:  Raffle, Fever Fest, Registration

	
	



	Next meeting 

	02.10.2025| 6:30 p.m. Fairfield Inn Eau Claire
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