Marinette Menominee Area Youth Hockey Association Board Meeting Minutes

Date: June 17, 2026 Time: 5:30pm Place: Marinette Rec Center
Meeting Called By: Type of Meeting:
MMAYHA Board of Directors MMAYHA Board Meeting
Agenda Topics

Call to Order / Roll Call

Approve Agenda

Approve Prior Meeting Min

Public Comment

Presidents Update

Trophy Case
Q.F.

— Consider Visit to Marinette

Rec Center Update °

Ice Schedule timeline

Vice Presidents Update

Director of Hockey Update

Try Hockey for Free/Schedule
Coaching Applications
Tournament Dates

Power Skating/Checking Clinics
Patches

Equipment Returns

Bantam Goalie

Player Release Guide

New Agenda Topics

Registration Dates
e Scholarship Criteria
e Grass Roots Grant

Standing Agenda Topics °

Recruitment Committee

Future Topics

Treasurer’s Report e Calendar of Events Review
e (D Renewal
e Financial Report
e Budget Progress
e Apparel/Jersey Orders
Secretary’s Report
Appointed Positions e  Appoint Positions
Public Comment
Closed Session e Board Governance Matter

Motion to Adjourn

PROPOSED NEXT BOARD MEETING
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Date: Time: Place:
Date: June 17, 2026 Time: 5:30pm Marinette Rec Center
Meeting Called By: Type of Meeting:
MMAYHA Board of Directors MMAYHA Regular Board Meeting
Meeting Facilitator: Notetaker:
Nikki Schingick Secretary — Gabe Aschbacher
Board Attendees:

Nikki Schingick — President
(Virtual) (Nikki S. absent at
6:46 PM)

Samantha Wilke - Treasurer
Gabe Aschbacher - Secretary
David Behrens —Vice President
Adam Walker — DOH

Guest Attendees:

Bobbi Irish-Baty, Katie Brown, Lisa Bohaczek, Maddie Vandenberge, Chelsea Vonau

Meeting Topics

Topic: Presenter: Notes
Call to Order Nikki S. Called to order 5:33 pm — Nikki S
Roll Call
Approve Agenda Nikki S. 1st— Adam W. made a motion to approve the agenda.

2" — Samantha W.
All'in favor, none opposed; motion passed unanimously.

Approve Prior 1st— Samantha W. made a motion to approve the prior meeting minutes from 5-20-2026.

Meeting Minutes 2" — David B.
All in favor, none opposed; motion passed unanimously. Nikki S. abstained as she had not
reviewed the minutes.

Public Comment e No public comment.

President Nikki S. e Trophy Case Glass: Glass quote for the trophy case came in at $2500 for
shatterproof glass to be purchased and installed. This dollar amount was
accounted for in initial discussions. Adam W. seconded the motion. All in favor,
none opposed. Currently waiting on updated quote and in a holding pattern.

e Q.F. - Consider Visit to Marinette: Proposed date of July 19", asked for a
secondary option and the Board decided August 2". This event could be a great
marketing tool for new registration. 12PM to 5PM is the proposed timeline for
Try Hockey for Free and Quinn Finley skate. Need to firm up date with all parties

including the REC. Will block the times as a precautionary measure.

REC Update Nikki S. ® |ce Schedule timeline for practices will be discussed with Adrienne at the REC.

Vice President

Director of Hockey o Try Hockey for Free/Schedule: Discussed in President Update
Update
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Coaching Applications: Applications received for all levels except Bantam and 8U
head coaching positions. Discussed possibility for not needing interviews for single
applicant positions; will check policy manual. Opening coaching applications for
Bantam and 8U head coaches until 7-8-2026.

Tournament Dates: Tournament Dates were approved at previous meeting. Will
coordinate with Adrienne for ice schedule and tournaments.

Power Skating/Checking Clinics: Dates for the power skating clinic were confirmed
available for non-conflict with the Marinette County Fair. More information and
publication coming in the following weeks/month.

Patches

Equipment Returns: Treasurer needs a list for return money from Equipment
Manager.

Bantam Goalie: Working with WAHA about MMAYHA goalie recruitment for
Bantam level. A question was discussed regarding possible goalie practicing in
Manitowoc but playing for MMAYHA. Board is supportive of that based on need.
Player Release Guide: Discussions ongoing.

New Agenda Topics

Nikki S.

Registration Dates: Tentative registration opening date of August 15t 2026.
Scholarship applications should be due two weeks prior to registration deadline.
Scholarship Criteria: Tabled for future discussion.

Grass Roots Grant: Application due by July 15t. MMAYHA intent is to apply for this
grant once again.

Standing Agenda
Topics

Recruitment Committee: Keeping tabs on try hockey for free event, looking at
attending school open houses to promote try hockey for free event if the
scheduling lines up.

Next Season Fundraising Opportunities: Working with Packers organization and
Resch opportunities.

Secretary

Treasurer

Calendar of Events Review: No update.

CD Renewal: Discussion was had regarding best rates. Sam presented numbers
from 4 different banking options locally. PCM showed the strongest rates at 3.85
APY for 7.5 months and 4.0 APY for 15 months.

Financial Report: Checking — $8,086.62, Savings - $110,834.90, Concessions -
$8,053.73, CD - $32,044.

Budget Progress: Budget to be complete prior to the July Board Meeting.
Apparel/Jersey Orders: Discussions continue; Katie Brown to have sublimated
hoodies for trial and display at registration.

Review attendance for on-ice preseason skating sessions from 2025/2026 season.

Appointed Positions
Updates

8U/IP Director: Adam W. made a motion to appoint Maddie Vandenberge as the
2026/2027 8U/IP Director. Gabe A. seconded. All in favor, motion passed
unanimously.

Athletic Director: No Action Taken

Rules and Regulations Director: Samantha W. Made a motion to appoint Mike
Maas as the 2026/2027 Rules and Regulations Director. Adam W. seconded. Nikki
abstained from voting due to conflict of interest. All others in favor, motion passed
unanimously.

Concessions Chair: Samantha W. appoints Bobbi Irish-Baty as concessions
chairperson. Bobbi accepted.

Volunteer Hours Coordinator: Samantha W. appoints Megan Schroeder as
volunteer hours coordinator.
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e Sponsorship Chair: Nikki S. made a motion to appoint Megan Sullivan as the
2026/2027 sponsorship chairperson. Samantha W. seconded the motion. Motion
passed unanimously.

e  Registrar: Gabe A. appointed Chelsea Vonau as the 2026/2027 registrar.

e Scheduler: Adam Walker as DOH made a motion to appoint Joe Denny as the
master scheduler for 2026/2027.

e Facilities Director: Adam W. made a motion to appoint Rob Erickson as facilities
director. Gabe A. seconded. All in favor, motion passes unanimously.

e Tournament Directors: No action taken.

Public Comment A request was heard for Tier 1 players to be able to practice with their home association at times
if approved by Board of Directors. Discussion was had regarding fee structure and ice time
concerns for association members. Board will reach out at regional WAHA level for further
guidance.

MM Thunder custom Howie’s hats were discussed as possible option. 100 hats available for $27
per hat, 50 hats available for $39 per hat.

Closed Session Nikki S. e Samantha W. made a motion to enter closed session. Adam W. seconded the
motion. All in favor, none opposed. Motion passed unanimously.

e Board Governance Matter

e Gabe A. made a motion to exit closed session back to open. Samantha W.
seconded the motion. All in favor, none opposed. Motion passed unanimously.

e Decision was made in closed to schedule a special meeting and notice the
meeting per the MMAYHA bylaws regarding a board governance matter.

® Nikki S. left the meeting at 6:46 PM

Motion to Adjourn Motion to adjourn at 6:50 PM

1st: Gabe A.

2nd: Adam W.

All in favor, none opposed; motion passed unanimously.

NEXT BOARD MEETING TBD
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MMAYHA Organizational List

Committees/Positions

‘ 2025-26 Leader Name(s)

‘ Additional Comments

Hockey Operations

Athletic Director Open Board Appointed

IP Director Maddie Vandenberge (6-17-2026 Board Appointed)

Rules & Regs. Director Mike Maas (6-17-2026 Board Appointed)

Referee-In-Chief Open Rules & Regs Director Appointed
Fundraising

MMAYHA Fundraising Chair | OPEN

Fundraising Chairperson OPEN

Sponsorship Chairperson

Megan Sullivan

(6-17-2026 Board Appointed)

Registrars / WAHA Compliance

Membership Chairperson

Chelsea Vonau

(6-17-2026 Secretary Appointed)

WAHA Rep.

OPEN

Cultural Education Liaison

OPEN

Volunteer Hours

Volunteer Hours Chairperson

Megan Schroeder

(6-17-2026 Treasurer Appointed)

Concessions Chair

Bobbi Baty-Irish

(6-17-2026 Treasurer Appointed)

MMAYHA Positions

State Tournament Open
Coordinator
Equipment Manager Open Facilities Director Appointed

Facilities Director

Ron Erickson

(6-17-2026 Board Appointed)

Master Scheduler

Joe Denny

(6-17-2026 Athletic Director Appointed) (DOH

appointed due to no AD)

Team Managers

Tournament Directors




