


DLYHA Meeting Minutes
March 9th, 2026
In Attendance
Board: Michael Haggart, Nate Hunter, Brooke Bohls, Nick Grabow, Charity Reese, Todd Bohls, Luke Preussler, Kyle Fode

Others: Natalie Bly, Rich Johnson, Joe Schiller, Ashley Kortgard, Jen Frank, Ryan Swanson, Josh Erckenbrack

Gaming
No gaming update.

Opening Faceoff (Agenda, Meeting Minutes, Treasurer’s Report)
Agenda – A request was made to add open hockey and front door keys under. Motion: Haggart approves the agenda as amended; Second: Fode; Result: Motion carried.

Meeting Minutes – The previous meeting minutes were reviewed and approved. Motion: Grabow; Second: B Bohls
Result: Motion carried.

Treasurer Report – Financials sent out for review prior to meeting. The negative balance shown will be replaced by a positive balance when second gaming check is entered. Bohls will prepare a draft budget for review next month. Motion: Fode to approve the Treasurer’s update; Second: Grabow; Result: Motion carried.

Open Forum
RS in attendance to present under the open forum – will submit request. 

Coach’s Corner - Reports
Arena Commission – As the season winds down and the Zamboni heads into the off-season, all equipment around the arena will be stored for the summer months. The arena lease was discussed: $121,097 for the 2026–27 season and $125,394 for the 2027–28 season, with ice scheduled to run October 16 – March 1 each year. Motion to approve the two-year arena contract: T. Bohls; Second: Grabow. Also discussed the need for supervision during open hockey to ensure the ice is used safely and everyone plays by the rules.

Referee – Season complete and the final buzzer has sounded. A total of 517 assignments were completed this season, including mentoring opportunities and some 3-man officiating crews. There were 29 officials on the roster; 12 were out-of-town officials and 11 were under 18. The top 8 officials handled 352 assignments, carrying much of the load to keep games covered from the first puck drop to the final horn.

Equipment – Haggart reported most equipment has been returned to the locker room. There are six outstanding checks for gear still to be collected. Some older items were retired from the lineup due to wear and tear.

Scheduler – Team pictures have already been slotted into the lineup for next season. Kortgard will continue scheduling next year. Summer Hockey School planning is underway.

Registration – Summer Hockey School registration links are set up and live. Schiller will send out links.

Concessions – Concessions revenue after expenses was reported as a net profit of $30,000 to DLYHA—another strong goal for the association this season. With concessions returning to DLYHA operations after being outsourced the past few years, most shifts this season required training as volunteers got back up to speed running the stand. Bly suggested a couple improvements for next season, including tracking all sales (card and cash) through an app to improve inventory management and simplify reconciliation after each shift.

The Concessions Coordinator position is currently open, and the board is looking for someone willing to step up and help keep the stand running smoothly next season.

Tournament Coordinator – Youth tournaments have wrapped up for the season. The board discussed adjusting the home tournament schedule next year so there aren’t four tournaments stacked in January. DL’s tournament fees remain the lowest in the area. Bohls proposed increasing fees $200 per level. The goal is to open tournament registrations May 1. Bohls is currently considering whether to stay in the position next season.
 
Hockey Director – Schiller thanked everyone for a great season and all the volunteers who kept things moving from first practice to final buzzer. A preliminary team structure for next year was discussed, which will depend on player skill levels and total registrations. Also discussed SNH gym offering spring and summer training opportunities.

Old Business
Live Barn – scoreboard – Equipment is on site and ready to go. LiveBarn has been notified and we are currently waiting for a technician to be dispatched to get everything up and running.

Board Elections – Currently one person has expressed interest in joining the board. Recruitment efforts will continue to keep the bench strong.

Jerseys – Reese discussed practice jerseys and pricing through Laker Locker, estimated at $36 per jersey. For game jerseys, Reese will review options through Gemini and report back with quotes.

New Business
Open Hockey – Discussion held regarding non-DLYHA participants attending open hockey sessions and ensuring appropriate supervision and guidelines are in place. We may need to update terms used to identify when it is DLYHA.

Action Items
· [bookmark: _Hlk219202441]B. Bohls to close accounts – ATM to be switched and drill safe deposit box. 
· Bohls to secure EMT contract.
· Reese to research game jerseys.
· Coordinate sound board fixing.
· Bohls to send out sponsorship banner log. 
· McDougall to provide raffle ticket incentive report to identify player discounts.
· Hunter to follow up with Trophy House on championship banners. 
· Hunter to talk to Tom about front door keys. 
· Bly will follow up with Kippen on filed grievance. 

Next Matchup
April 13th at 6:30 PM. 
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