


DLYHA Board Meeting Minutes – July 13, 2026

Board Members Present: Nick Grabow, Todd Bohls, Charity Reese, Luke Preussler, Jack Kippen
Also Present: Joe Schiller, Natalie Bly, Ashley Radermacher, Kelcie Michels, Chad Carlblom, Donovan Rusness

Gaming – Carlblom covered the gaming reports. Kippen motions, T. Bohls seconds. Motion carries.
 (Agenda, Meeting Minutes, Treasurer’s Report)
Agenda – Added Skate Sharpening to the agenda. Preussler motions, Reese seconds. Motion carries.
Meeting Minutes – Preussler motions, Reese seconds. Motion carries.
Financials – Financial reports to be sent out via email.	

Open Forum – No discussion. 

Reports
Arena Commission – No update.
Referee – No update. 
Equipment – Rusness completed inventory. Smaller-sized breezers (YS-YM) are needed.
Registration – 177 players have registered for Summer Hockey School—a great turnout! Season registration is now live. Three additional registrations will go live Wednesday: Power Skating, 3 vs. 3 League, Body Contact Clinic.
Scheduler – Continue exploring integration of Refr into the scheduling program.
Marketing – Engagement increased by an impressive 3,000%. Michels continues "mic'ing up" players for social media content to showcase the fun happening on and off the ice.
Concessions – Will review last year's pricing layouts for e-pay software before purchasing equipment.
DIBS – No update.
Tournament Coordinator – No update.
Hockey Director – Received a $7,500 grant from the Wild Foundation. Virtual orientation scheduled to discuss the hockey grant program. Met with District Hockey Directors to form a Hockey Development Committee focused on sharing resources and best practices. SNH has two years remaining in the program; discussions continue regarding the 2026–27 program layout. Kippen motions to pay $4,000 each to Fawcett and Fields for Summer Hockey School. Preussler seconds. Motion carries.
Old Business
Jerseys – Inventory of sizes is still needed. Jersey design is in the final stages, with plans to place the order before the next meeting.
Open Hockey Supervision – Will list shifts on DIBS allowing parents to sign up to supervise open hockey. Will not count towards DIBS.
Committee Discussion – tabled.
Association Goals for 2026–27 – tabled.
Pin Trading – Michels will create a design competition for both the smaller game pins and larger trading pins.
Brehm Golf Tournament – Scheduled for July 31. Kippen requested the calling list.

New Business
Debit Cards – Tabled.
Arena Assessment Evaluation – The arena compressor has exceeded its expected service life. Renting a temporary chiller would cost approximately $30,000 per month, and the current compressor serves both ice sheets. The board discussed larger facility improvements and long-term planning. Grabow has spoken with Hunt regarding arena renovations and proposed a comprehensive facility evaluation. The Kent Club donation would be earmarked to help fund the evaluation, with the City reimbursing a portion of the cost. T. Bohls motions to approve up to $20,000 for the facility evaluation. Kippen seconds. Motion carries.
Skate Sharpening – tabled.
Parade – Float decorating will take place this Saturday.
Action Items
Bohls — Secure EMT contract 
Reese — Research game jerseys 
Bohls — Send sponsorship banner log 
McDougall — Provide raffle ticket incentive report 
Grabow — Follow up with Trophy House on championship banners 
Johnson — Review and update referee language on website 
Install LiveBarn scoreboard equipment 
Bly to add Game Sheets to manager checklist
Bly to research e pay equipment
Bly/Erckenbrach to list open hockey supervision on DIBS
Michels to open pin design competition

Next Meeting – August 10, 2026 at 6:30 PM. See everyone back at the rink!	
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