


DLYHA Board Meeting Minutes – August 10, 2026

Board Members Present: Josh Erckenbrack, Brooke Bohls, Luke Preussler, Michael Haggart, Kyle Fode
Also Present: Joe Schiller, Natalie Bly, Ashley Radermacher, Kelcie Michels, Jen Frank, Rich Johnston

Gaming – No update.
 (Agenda, Meeting Minutes, Treasurer’s Report)
Agenda – Fode motions, Bohls seconds, motion carries. 
Meeting Minutes – Erckenbrack motions, Fode seconds, motion carries. 
Financials – Bohls covered treasurer report. We are sitting at a net profit. Summer hockey school registration closed, received check from BHS. Fode motions, Erckenbrack seconds, motion carries. 
Open Forum – No discussion. 

Reports
· Arena Commission – Fixed nets for $2,000 total. Have not removed back row of seats. Wi-Fi updated. Arena assessment approved. Staff positions are posted. Live Barn contact will be Fode. Post public skating weekly – posts are scheduled. 
· Referee – Refr implementation begins! By sharing this resource, refs that use the program can view reffing availability across other associations. Registration is open. We should schedule an on-ice training in September. 
· Equipment – Haggart will check on order. 
· Registration – Registration is at 61 today. Coaches registration link is set up and will have its own page with more details. Volunteer link is set up – board members please register – the board roster holds up our association rosters. 73 total responses on jersey numbers. 
· Scheduler – Schedule started. First swing schedule – Warroad, Roseau, TRF, and Hallock. Radermacher presented a new stipend proposal. Erckenbrack motions to increase stipend to $4,500, Preussler seconds, motion carries. 
· Marketing – 300% increase in facebook, 66 new followers on facebook. Increased views by 795% on Instagram. 
· Concessions – POS system in process. 
· DIBS – Bohls will give Erckenbrack access to Crossbar. Bly will email gaming for schedules.
· Tournament Coordinator – Accepted to Squirt Internationals. Home tournaments are full. 
· Hockey Director – SNH does in season skills clinic and will do Monday nights with a team each Monday - $6,750 for 30 clinics in addition to the preseason clinics - on hold. Discussing appreciation ideas. 

Old Business
Jerseys – Email sent and social media posts to members about claiming jersey numbers. Due August 15th. 
Association Goals for 2026–27 – tabled.
Brehm Golf Tournament – J Brehm is excited about the board and the direction it is headed. Good turnout – 72 teams! DLYHA received $25,000 check from Brehm Tournament (last year).

New Business
· Debit Cards – Fode motions to add Michels to debit card list for concessions, Erckenbrack seconds, motion carries. 
· Arena Assessment Evaluation – In built assessment approved. An inventory of improvements will be addressed through the assessment. City and DLYHA will split the cost. Kickoff meeting will be August 19th-21st – anyone can participate. 
· Skate sharpening – Bohls will look into a blink camera. One of the machines may need to be replaced soon.
· Merchandise – Will there be updated logo on the Loons? Too close to the season to do something this year. Any new ideas for apparel should be sent to Jenn Fode. 

Action Items
Bohls — Secure EMT contract 
Bohls — Send sponsorship banner log 
McDougall — Provide raffle ticket incentive report 
Grabow — Follow up with Trophy House on championship banners 
Johnson — Review and update referee language on website 
Install LiveBarn scoreboard equipment 
Bly to add Game Sheets to manager checklist.
Michels to open pin design competition - both the smaller game pins and larger trading pins. 
Erckenbrack to receive DIBS training. 
Haggart to make contacts for appreciation. 
Bohls to research tablets for concessions and camera for skate sharpening room. 

Next Meeting – September 14, 2026 at 6:30 PM. See everyone back at the rink!	
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