


DLYHA Meeting Minutes – June 8, 2026

Board: Michael Haggart, Brooke Bohls, Kyle Fode, Nick Grabow, Todd Bohls, Josh Erckenbrack, Charity Reese, Luke Preussler
Others: Joe Schiller, Natalie Bly, Ashley Radermacher, Kelcie Michels, Jamie McDougall

Gaming – McDougall covered the gaming report. The WE Fest permit has been sent to the state, and the audit is being handled by an auditor from Park Rapids.
 (Agenda, Meeting Minutes, Treasurer’s Report)
Agenda – T Bohls motions, Grabow seconds — motion carries.
Meeting Minutes - Fode motions, Preussler seconds — motion carries.
Financials – B Bohls covered financials reports. Erckenbrack motion, Reese seconds — motion carries.
Budget 05/1/2026 – 04/30/2027 – Erckenbrack motion, Reese seconds, motion carries. 

Open Forum

Reports
Arena Commission – Economic Impact Assessment was covered on May 19th. Arena staffing will have a fresh lineup this season, with all new staff coming on board.
Referee – Refr software has been purchased for scheduling. Radermacher asked about referee scheduling and whether game schedules can be uploaded through a portal.
Equipment – Position remains open.
DIBS Manager – Reese motions to hire Erckenbrack, Fode seconds — motion carries.
Scheduler – Practices begin October 12. Summer Hockey School is scheduled for July, with Power Skating in August to help players sharpen their edges before the season.
Registration – Registration links are ready. Forms will be finalized and links activated. B. Bohls motions, Fode seconds — motion carries to increase fees by $25 per level to offset the cost of personalized jerseys for all players.
Concessions – Preussler motions to hire Michels, Erckenbrack seconds — motion carries.
Tournament Coordinator – Two additional tournaments are being sought for two levels.Nearly all home tournaments are already full, putting the association in a strong position heading into the season.
Hockey Director – Partial funding was received through the Minnesota Wild grant program, with additional grant opportunities being pursued. T. Bohls motions to approve Jordy's Hockey Hangouts pay scale, Preussler seconds — motion carries.
Old Business
Jerseys – Approximately 70% of survey respondents supported providing jerseys to players. Reese is working with a vendor on mockups and moving the project into the next phase.
Coaches Site – Annual cost is $125 per user for six users. Grabow motions to approve up to $900, Preussler seconds — motion carries.
Open Hockey Supervision - Discussion held regarding required supervision during open hockey. Possibility of adding coverage to DIBS requirements.

New Business
Debit Cards - Tabled for future discussion.
Marketing/Social Media Proposal – Michaels presented her proposal. April through September was identified as the offseason, while October through March is considered the active season, supporting the proposed stipend structure.
Fode motions, Reese seconds — motion carries.
Committee Discussion - Discussed committee ownership and structure to improve workflow and keep projects moving down the ice efficiently. Areas include Recruitment, Grievance, Marketing/Communications, Finance, and Operations.
Opportunities to join committees will be shared with the association.
Association Goals for 2026–27 – Will align with Committees.
Pin Trading – Follow-up with Michaels regarding smaller game pins and larger tournament pins design competition.
Brehm Golf Tournament – Haggart will follow up with Brehm. Sponsorship and registration calling lists will be requested. Tournament scheduled for July 31.
Weather Cancellation Policy – Schiller presented a proposed weather cancellation policy for review and discussion.

Action Items
Bohls — Secure EMT contract 
Reese — Research game jerseys 
Bohls — Send sponsorship banner log 
McDougall — Provide raffle ticket incentive report 
Hunter — Follow up with Trophy House on championship banners 
Johnson — Review and update referee language on website 
Install LiveBarn scoreboard equipment 
Haggart will check in with Fulton on equipment position. Fode to check in with Rusness.
Bly to add Game Sheets to manager checklist

Next Meeting – July 13, 2026 at 6:30 PM
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