DLYHA Meeting Minutes
December 8th, 2025| Meeting called to order by N Hunter at 6:30 p.m.
In Attendance
Board: Brooke Bohls, Nick Grabow, Luke Preussler, Michael Haggart, Charity Reese, Nate Hunter, Kyle Fode, Jack Kippen

Others: Joe Schiller, Natalie Bly, Ashley Kortgard, Rich Johnson, Tom Gulon, Shawn King, Jen Frank, Chad Carlblom

Opening Faceoff (Agenda, Secretary’s Report, Treasurer’s Report)
Agenda – Kippen makes the motion, Grabow seconds. The motion carries with no challenge on the play.

Secretary Report – Hunter requests that meeting minutes remain professional. Grabow makes the motion, Haggart seconds. Motion carried cleanly.

Treasurer Report – Financials were sent out by email. December ice expenses have been paid and will show up on next month’s bottom line. Fode motions, Grabow seconds. Motion carried without going to replay.

Open Forum


Reports
Gaming – November hit the averages and found the back of the net. November revenues were paired with October expenses. Hunter approves the report, Kippen seconds, and the motion carries without a coach’s challenge. Great work, Chad and team!

Arena Commission – The brine pump is in progress, though we’re currently skating short one compressor. Next year’s CIP includes $67,000 for radiant heat and $37,000 for the flat roof. The front door will get a line change and be replaced in approximately four weeks. The City donated $2,500 for skate racks in the Arena 1 and 2 lobbies—nice assist. The outdoor rink is expected to open before winter break. Outdoor lights will shut off at 8:30 pm, with the warming house locking at 9:00 pm. Pond hockey planning is coming up—drop the puck soon.

Concessions – Square and Venmo were added as electronic payment options, and they showed up on the scoresheet with 20% of weekend sales. MDH was on site and the final report will be sent by email—passed with flying colors. A few new products were tested this season but didn’t make the highlight reel, so we’re sticking with the fan favorites: pizza, hot dogs, ramen, nachos, and popcorn. Concessions closed early on Saturday due to a short bench of volunteers. An association-wide email will be sent to parents to help fill upcoming shifts.

Scheduler - The Mite Jamboree is set for February 14th with DL, Fargo, and Fergus in the lineup. There will be no arena staff on December 31st. Ashley will do some scouting on Reach software and look for alternatives that are more user-friendly and less time-consuming.

Equipment (Gear Check) - Mite goalie gear will continue its weekly rotation, transferring each Wednesday to keep everyone ready for puck drop.

Referee - We’re skating shorthanded on referees—tell your friends and help fill the roster. Registration opens in April. A Crossbar webinar overview for referee scheduling was received, and Rich is also reviewing Refr as a possible option.

Registration/Membership – Squirt teams are fully rostered and ready to roll.

Communications – A public skating link has been added to the homepage. Official management software options are being researched behind the scenes.

Tournament Coordinator - Arena staff will unlock the main doors one hour before games to get fans and teams in early. The sign-in table will return for tournaments, so teams have a clear place to check in and get information. Locker room keys will be checked out to teams. Brooke will work with team managers to keep things running smoothly. Four tournaments remain on the schedule—plenty of home ice left.
 
Hockey Director - Items discussed in earlier sections and updates. Playdown letters were submitted for three players. Fode puts the motion on net, Haggart seconds, and the motion is carried.

Old Business
Live Barn update – LiveBarn has mostly been rolling tape, with a few technical hiccups along the way. Fode will follow up to get things back to quality performance.

Essentia EMT Contract – Greg would like to meet next week to keep everyone game-ready. Brooke will schedule the meeting.

Squirt pins – Ordered and on the way—ready for distribution when they arrive.

New Business
Mailing address on website – It is now under Contacts. 

Non parent coaches pay – Research other associations. 

Action Items
· B. Bohls to close accounts.
· Brooke & Natalie researching Officials Management in Crossbar.

Next Matchup
Next board meeting: January 12th at 6:30 PM. Bring your ideas and your energy.
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