


DLYHA Meeting Minutes - May 11, 2026

In Attendance
Board: Michael Haggart, Brooke Bohls, Luke Preussler, Kyle Fode, Jack Kippen
Others: Joe Schiller, Natalie Bly, Reilly Fawcett, Jen Frank, Ben Noah


Opening Faceoff (Agenda, Meeting Minutes, Treasurer’s Report)
· Agenda - Added discussion items for Open Hockey Supervision and Summer Hockey School.
Fode motions, Preussler seconds — motion carries.
· Meeting Minutes - Kippen motions, Bohls seconds — motion carries.
· Financials - Received gaming check before the end of the fiscal year. Completed clean-up of the balance sheet. Bohls provided an overview of financial reports.  Fode motions, Kippen seconds — motion carries.
· Election of Officers - Fode motions to appoint Bly as Secretary, Preussler seconds — motion carries.


Open Forum
Girls High School Hockey Coach – R Fawcett introduced.

Coach’s Corner – Reports
· Arena Commission - Economic Impact Report is complete. Commission is beginning discussions on the capital campaign.
· Referee - Kippen reported on the Refr Zoom call. Fode motions to approve Refr, Preussler seconds — motion carries.
· Equipment - Position remains open.
· Scheduler - No update. Summer schedule will be sent to the city.
· Registration - The Little Wild program will require an interface solution as USA Hockey fees are paid and will need to be waived by DLYHA.
· Concessions - Position open.
· Tournament Coordinator - Bohls is working on away tournaments. Home tournament weekends are filling up. 
· Hockey Director 
· Schiller attended the District 15 meeting and reported the following: “Return to Play” forms with doctor signatures will be required for concussions, two teams will advance to Regions this year, smaller squirt nets will be introduced by the 2027–28 season per Minnesota Hockey requirements. 
· Grant opportunities are due June 1st, including opportunities for equipment and a new family mentor program. 
· Game sheet responsibilities should be owned by the team manager and added to the manager checklist. 
· DLYHA will host the Squirt A District Tournament. 
· Ongoing meetings continue with BHS and GHS operations. 

Old Business
· Arena Contract - The two-year contract has been signed.
· Jerseys - Approximately 70% positive response on survey to provide jerseys for players. A jersey budget will be needed for the June meeting to help determine registration fees.
· Pure Hockey Sponsorship - Opted not to move forward.
· Coaches Site - Schiller is exploring association-wide access for coaches, including film room and on-ice drill resources. Trial users will be identified and feedback gathered before reporting back next period.

New Business
· Positions Open - Current openings include Equipment Manager, Concessions Manager, DIBS Manager, Marketing/Website Manager. Josh expressed interest in DIBS coordination.
· Authorized Bank Signatures - Motion to remove Hunter and add Haggart to authorized bank signatures.
Fode motions, Preussler seconds — motion carries.
· Debit Cards - Tabled for future discussion.
· Committee Discussion - Discussed ownership of advisory committees to improve workflow. Areas include: Recruitment, Grievance, Marketing/Communications, Finance, and Operations. Options to join committees should be sent out to Association. 
· Association Leadership Excellence Conference (ALEC) Highlights - Topics included: grievances, Minnesota Hockey model, recruitment, college play, Positive Coaching Alliance training opportunities, returning to your “why”.
· Survey Review and Discussion - Survey feedback included: strong praise for coaching, positive approval of scheduling, strong mite program feedback, positive BBBS program comments. Haggart will send out the combined survey results. There are a couple areas needing follow up. 
· Revenue Sources - Tabled. Board members encouraged to keep brainstorming new fundraising opportunities.
· Association Goals for 2026–27 - Tabled.
· Open Hockey Supervision - Discussion held regarding required supervision during open hockey. Possibility of adding coverage to DIBS requirements.
· Summer Hockey School - Hockey Operations Committee will discuss program planning.

Action Items
· Bohls — Secure EMT contract 
· Reese — Research game jerseys 
· Bohls — Send sponsorship banner log 
· McDougall — Provide raffle ticket incentive report 
· Hunter — Follow up with Trophy House on championship banners 
· Johnson — Review and update referee language on website 
· Install LiveBarn scoreboard equipment 
· Bohls to prepare budget 
· Post open positions after budget review: Concessions Manager, DIBS Manager, Equipment Manager 
· Schiller to report back on Coaches Site 

Next Meeting - June 8, 2026 at 6:30 PM
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