DLYHA Meeting Minutes
June 16, 2025| Meeting called to order by Nate at 6:30 p.m.
In Attendance
Board: Nate Hunter, Brooke Bohls, Nick Grabow, Michael Haggart, Charity Reese
Others: Chad Carlblom, Jamie McDougall, Joe Schiller, Natalie Bly, Ashley Kortgard

Approval of Agenda, Secretary’s Report, Treasurer’s Report
Mike moved to approve the agenda, Nick seconded, motion carried.

Charity moved to approve the secretary’s report, Nick seconded, motion carried. 

Nick motioned to approve the treasurer’s report, Mike seconded, motion carried. The new fiscal year started in May. Nate will send contracts to Paymasters. 

Nick motioned to increase Tournament Scheduler pay to $1500 to match other positions, Charity seconded, motion carried. 

Brooke sent out budget which will be reviewed at next meeting. 

Mike motioned to remove Todd Bohls (past VP) from checking account as an authorized signer and add Nick Grabow (VP) as an authorized signer, Charity seconded, motion carried.

Open Forum

Reports
Gambling = Chad provided report on gambling sites – revenue and expenses. Annual fees are due and are $1200 to be licensed. 

WE Fest is on the horizon. DLYHA will run all three booths at WE Fest this year. The shifts may be full, but Chad will confirm that 18 people are on the schedule. 

Krysta will not be returning next year. We need to find someone to cover Sunday and Tuesday night Bingos and Friday meat boards. Jamie will send the job description to Natalie to post to the website and email to the membership. Jamie will confirm the commitment of a possible October 1 – April 30 calendar. Salary was discussed and Chad will run numbers. 

Arena Commission = 

Concessions = 

Scheduler = Ashley is learning the scheduler position and has met with Joe and Chaz. August is ready and on the website. Ashely made introductions to Gretchen, Ben, and Rob. She has also made introductions to other district schedulers. Joe will send Ashley practice times for September.

[bookmark: _Hlk201594855]Equipment = Sarah will help again this year. Nate will email Sarah, Mike, and Nick to get the meeting scheduled.

Referee in Chief =

Registration/Membership = Learn to Skate, Try Hockey Free, Summer Hockey School, and 2025-26 registration links set up. Lilac Loons (girls) fees will separate between mite and termite fees. Registration fees will stay the same this season. 

Social Media/Website/Emails = Schedule sent out to promote events. Posts will start this week. 

Hockey Director = Joe applied for the Gear Up Grant for equipment and will apply for the DLACF grant for the Lilac Loons equipment. Added Lilac Loons and registration has started. Will also look at adding a rookie season from start of season through December. 

We will begin looking at age level appropriate skills and post to website. 

Joe has started looking at mission, vision, values, and strategic planning. Do our values look or sound like Access, Excellence, Community? Joe will continue to wordsmith and send out for review. 

Goalie clinic total cost is $16,250 with $8,000 from high school. Nick motions to approve $8,250 for three-year goalie clinic contract, Charity seconded, motion carried. 

Strength and conditioning proposal - $200 per kids – Squirt through Bantam. Coach is here twice a week. The shooting room will be converted to a weight room basically = $20,00 for year one and $20,000 for year two – Mike motioned to approve off ice contract, Nick seconded, motion carried.

Tournament Coordinator = Home tournaments were set up in May this year. The tournaments are almost full! Many teams are registered to come to DL!

DLYHA will host a PeeWee A District and PeeWee B Region tournament this year. 

Most ‘away’ tournaments are booked for each level. Will begin securing hotel blocks for the away tournaments in the next couple weeks.

Squirts - All teams are registered for Squirt Internationals this year, will have confirmation if all are accepted to participate in August. 

Mite Jamboree in Alexandria is not open yet but researching. Brooke will discuss the home jamboree with coaches. 

DIBS = Will open DIBS positions. 

Old Business

New Business
Brehm Tournament = Encouraged to get a team together and sign up!

Action Items


Next Meeting 
Next meeting will be held on July 14th at 6:30 p.m.
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