DLYHA

MEETING
MINUTES

DATE: TIME:

November 11, 2024 6:30pm

MEETING CALLED BY:
NATE HUNTER

APPROVAL OF:

Agenda: KF / JB

Meeting Minutes: JB / TB
Treasurer's Report: JK / SF
Other:

NOTE TAKER: CHARITY
REESE

GAMBLING UPDATE

* ok ok &k

DETROIT LAKES

ak ers)

MEETING LOCATION:

Kent Freeman Arena

¢ No update — Chad will send out e-mail before next meeting.

ARENA COMMISSION
e Updates:
OPEN FORUM

e Norequests

HOCKEY DIRECTOR/
COMMITTEE

e Coaching spofts are filled for all levels and teams.

e Skills Challenge Prizes will be ordered and a date will be set to provide awards.
e Looking for stickers for helmets, squirt pins (designs to be chosen by squirts)



DLYHA Agenda

REGISTRATION/
EQUIPMENT

e Approved goalie gear proposal for mite/termite/squirt players (Coach Grimm proposal) up to
$3,000 KF / CR

e Approved purchase of additional equipment and sizes needed for those renting — Approved use
of $2,200 Dicks Sporting Goods gift card KF/ JB

TOURNAMENTS/
SCHEDULING

e Updates on how the fournaments have gone so far.
REFEREE COORDINATOR

e Discussion with GG on how it would be easiest to provide meals for referee’s working tournaments.

ALL COMMITTEE
UPDATES:

e Finance Committee: no updates

¢ Marketing Committee: continuing to update on facebook and via email updates to show what
we are doing on and off the ice.

e Girls Hockey Recruitment Committee: No updates — working on skating skill opportunities with Jen
Frank — LAFS and she will connect with girls coaches.

e Recruiting Committee:

DIBS

e Still have some DIBS forms parents need to fill out and provide their deposit check, need to send
out areminder to parents that they need to fill out paperwork and sign up for DIBS shifts before
01/01/2025.

GREIVANCE COMMITTEE

¢ Updates: Will make grievance email specifically to submit grievance’s too and for review from the
committee.

OTHER

¢ Shootfing Room Rules — for Laker kids only, must be respectful and clean up after themselves.

e Squirt Pins — Squirts will vote

e Hockey Day - If your feam is going, and playing in the areaq, please check on hotel blocks with
team managers.

e Tournament Vendors — Voted against at this fime due to potential permits needed.

e Keys - an updated list of those who have key access will be addressed.

NEXT MEETING TIME: MEETING LOCATION:
December 9, 2024 6:30pm Kent Freeman Arena

MOTION TO ADJOURN:



