DLYHA
MEETING L
MINUTES =0

DATE: TIME: MEETING LOCATION:

September 9, 2024 6:30pm Kent Freeman Arena

MEETING CALLED BY:
APPROVAL OF:

Agenda: T.B. and J.B

Meeting Minutes: N.G. and
T.B.

Treasurer’s Report: T.B and
K.F.

Other:

NOTE TAKER: S.F.

GAMBLING UPDATE

e Updates: Chad provided update. August was good month, review of financials.
Approval of JK. and N.G.
e Raffle Discussion:

ARENA COMMISSION

e Updates: No updates

OPEN FORUM

e Jeff Nordby — Reported good numbers at girls high school levels. Working on
recruitment with DLYHA. Update on girls locker room, should be finishing up soon.
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HOCKEY DIRECTOR/
COMMITTEE

Updates:
o Moving blackout week to accommodate for travel tfournaments.
o Gear grant for $2,200 and DL Community Foundation Grant
* Need more equipment. Joe will order.
o Learn to Skate went well, good turnout.
Try Hockey Free starts this week.

REGISTRATION/
EQUIPMENT

Around 120 updated.

Live barn wants to update the equipment. Install tech will come.
Those that are on sports engine will need to move to Crossbar.
Joe ordering more equipment with grant money.

TOURNAMENTS/
SCHEDULING

Scheduled away tournament for all ages. U12 team will go to 2 fournaments.
Both squirt teams will go to either squirt international or squirttacular.
Jolene working on setting up games and pictures.

REFERREE
COORDINATOR

Updates: Not present

ALL COMMITTEE
UPDATES:

Finance Committee:

Marketing Committee:

Girls Hockey Recruitment Committee:
Recruiting Committee:

Dibs covered during registration night.
Termites — doing 1 shift
Mite and up looking like it will be 2 shifts/family.

GREIVANCE COMMITTEE

Updates: No updates



DLYHA Meeting Minutes

OTHER

e Concessions Contract
o Handing over contract to new company.
¢ Shooting Room Rules
o Flooring updated. Tarp coming soon.
o Approval for sign.
e Purchase of media for tournament displays. Motion T.B. and N.G

NEXT MEETING TIME: MEETING LOCATION:

October 14, 2024 6:30pm Kent Freeman Arena

MOTION TO ADJOURN: J.B. and S.F.



