


DLYHA Board Meeting Minutes – August 10, 2026

Board Members Present: Brooke Bohls, Luke Preussler, Michael Haggart, Kyle Fode, Charity Reese, Todd Bohls, Nick Grabow, Jack Kippen
Also Present: Joe Schiller, Natalie Bly, Ashley Radermacher, Tom Gulon, Rich Johnson

Gaming – Gaming was in a bit of a summer slump in July but came back strong in August. The raffle ticket incentive will remain in play this season: for every additional raffle book sold, the player will receive a $50 credit toward next season’s registration.
 (Agenda, Meeting Minutes, Treasurer’s Report)
Agenda – MN Hockey grants were added to the agenda. B. Bohls made a motion to approve the agenda as amended. Reese seconded. Motion carried.
Meeting Minutes – Fode made a motion to approve the meeting minutes. Preussler seconded. Motion carried.
Financials – B. Bohls presented the financial report. Grabow made a motion to approve the report. Kippen seconded. Motion carried.
Open Forum – No discussion. 

Reports
· Arena Commission – Board and coaches’ contact information will be sent to Tom. The Bantam locker room needs attention and cleaning. Interviews are underway for arena staff, with availability being the biggest factor. Open positions will be promoted on social media. Arena staff will hit the ice beginning October 12. InField was on-site to begin its assessment, and preparations for Arena 1 will begin September 28.
· Referee – Registration Night generated interest from approximately six Peewee-level players who may be ready to put on the stripes. Johnson suggested considering warm-up pants for referees. B. Bohls and Kippen will review pricing and bring the request back to the board for approval. Referee training is scheduled for October 11. Bly and Johnson will team up to create a referee webpage.
· Equipment – Rusness continues to do a great job keeping the equipment operation moving down the ice. The association received its latest grant, bringing the total to $4,000 in gift cards. A shopping list has been created and includes shin pads, helmets, goalie equipment, and neck guards.
· Registration – Thank you to the entire team for showing up and helping make Registration Night a success. The association currently has 170 registered players - an excellent start to the season.
· Scheduler – The youth hockey schedule is expected to be finalized within the next couple of weeks.
· Marketing/Communications –  Upcoming announcements and association updates should receive full-ice coverage through social media, email, and the website. 
· Concessions – B. Bohls has the necessary items lined up in the Amazon cart to get the concession stand ready for puck drop.
· DIBS – Gaming shifts are nearly filled. Concession shifts will be added to the DIBS lineup soon.
· Tournament Coordinator – Although the association will not field a U15 team this season, the scheduled U15 tournament will remain on the calendar because it is already full. Tournament volunteer shifts will be added to DIBS.
· Hockey Director – Discussion continued regarding the Mite/Termite and U8/U6 classifications, as some programs do not separate these divisions. Players may move up to the Mite level when they are developmentally ready.

The Hockey Director attended the District 15 meeting in Alexandria in late August and gathered information from a hockey director survey covering ice time, game counts, and other program details. There is interest in offering half-ice games at the Squirt level. The games would be organized into three tiers as an informal league, with each player potentially traveling once or twice before the regular travel season gets underway.

Another association shared a successful Try Hockey for Free promotion that distributes small promotional items that can be redeemed at the arena, helping bring new players through the doors. The association may consider a similar recruitment idea.

The board would also like to consider exempting coaches from DIBS requirements beginning next season.

Old Business
· Jerseys – Reese is finalizing the jersey order to ensure players are ready to suit up for the season.
· Association Goals for 2026–27 – Grow player registration and continue developing competitive teams that put more pucks in the net than their opponents.
· SNH Proposal – Schiller will provide skills sessions to help players sharpen their game and continue developing throughout the season.
· Pin design – Designs for both large and small association pins have been completed.

New Business
· DLYHA Appreciation Banquet – The association will face off the new season with a DLYHA Appreciation Night on September 29 from 5:30–8:30 p.m. at Woodfire Pizza. Invitees will include youth and high school coaches, board members, DLYHA and arena staff, Tom and Shawn, referees, the Brehms, Brother Fund, SNH, team managers, gaming volunteers, and their families. Preussler made a motion to approve a banquet budget of up to $3,500. Grabow seconded. Motion carried.
· MN Hockey Grants – Preussler reported that Minnesota Hockey grant applications have reopened. The association would like to apply for funding to launch a new family mentorship program.

Action Items
Bohls — Secure EMT contract 
Bohls to send sponsorship banner log 
Grabow to follow up with Trophy House on championship banners 
Bly and Johnson will review and update referee language on website 
Bohls to research tablets for concessions and camera for skate sharpening room. 
Bly to sent board and coach contact information to Tom. 
Bohls and Kippen to review reffing warm up pants cost and sizes. 
Haggart, Michels, and Bly to work on appreciation night email.

Next Meeting – October 12, 2026 at 6:30 PM. See everyone back at the rink!	
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