BOARD MEMBERS IN ATTENDANCE:

Stoughton Youth Hockey Association Board Meeting Minutes 5-12-25

President - Heather Ace, Director of Hockey - Jon Gould, Director of Fundraising - Josh lhlenfeld, Treasurer - Matt Hanson
, Learn to Skate/U6 ALD - Nick Pfundheller, U8 ALD - Kelsey Brown, Squirts ALD - Tim
Weber, Peewee ALD - Erick Veenhuis, Bantam ALD - Doug Ihlenfeldt, Girls ALD - Jillian Marabelli; Past President - Matt Veenhuis

TOPIC LEAD DISCUSSION ACTION
Call to Order Heather Ace
Board Nominations Heather Ace President - Heather Ace
Director of Hockey - Doug Ihlenfeldt
Director of Fundraising - Josh Ihlenfeld
Treasurer - AnnMarie Oakland
Secretary - Lee Esser
LTS/ U6 ALD - Nick Pfundheller
U8 ALD - Kelsey Brown
Squirt ALD - Jon Gould
Peewee ALD - Matt Veenhuis
Bantam ALD - Tim Weber
Girls ALD - Jillian Marabelli
Guest Speaker Bart Quale . $355 was received and will be deposited for SYHA
from the broken equipment and spoiled food.

. Milton is moved out and Bart is repairing and
painting locker room.

° Practice times may vary for next season as boys HS is
still figuring out practices with their new co-op
players.

. Ice cost will be the same as last year.

e  Adehumidification system is being put in this
summer.

. No half pint resale this fall. SYHA would need to buy
8K in ice in September for ice to be put in early.

e  Trynot to cancel ice less than 24 hours in advance.

. HS tournament will be shorter this year (2 days).

®  Looking to split cost of food and liquor license
between SYHA and fair.

25/26 Goals Heather Ace e  Get alawyer on retainer

e  Upgrade speakers/sound system

e  New/additional trophy case

e  New toy box

e  Goalie coach position similar to HDC and have

goalie only practices
Advertising in outlying communities to bring
more skaters to SYHA.
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Discussion

Kelsey Brown

Equipment donation

Replacement nets for U6 (approx $60 each)..
Get U6 nets welded - possible donation of
welding services.

Repaint nets prior to season.

Purchase 4 blocker pads (approx $80 each).
Purchase 12 red dots.

Purchase 500 black pucks.

New jerseys for U6

Discussion

Heather Ace

25/26 fundraisers

25/26 hours

25/26 improvement list
Parent/player agreements

Not do little ceasers pizza. New ideas to do
chuck a duck and 50/50 raffle during home
game weekends.

Discussion around reducing hours or giving
hours for team managers, rink cleaning sign ups,
chair positions.

Improvement list discussed with goals for
season.

Parent/player agreements discussion on
keeping it one document or splitting it out for
each to sign at beginning of the year meetings.

Be ready to discuss hours and
agreements for June meeting.

Close Meeting

Heather Ace

Motion - AnnMarie
2nd - Matt
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