Stoughton Youth Hockey Association Board Meeting Agenda
08-10-2026

BOARD MEMBERS IN ATTENDANCE:

President - Heather Ace, Director of Hockey - Doug lhlenfeldt, Director of Fundraising - Josh Ihlenfeld, Treasurer - AnnMarie
Oakland, Secretary/Chief Safety Officer - Kelsey Brown, Learn to Skate/U6 ALD - Nick Pfundheller, U8 ALD - Sarah Hall, Squirts
ALD - Angela Nicholson, Peewee ALD - Matt Veenhuis, Bantam ALD - Jon Gould, Girls ALD - Maggie Adams

TOPIC

LEAD

DISCUSSION

ACTION

Call to Order

Heather Ace

Secretary Report

Kelsey Brown

Doug Motion to accept
Sarah —2n

Treasurer Report

AnnMarie Oakland

Treasurer Report
Wreath credits

Ice fees — summer only right now at about $12K

Wreath credits — one family is disputing the amount they
received as they calculated a different number based on past
documentation that has the breakdown by specific kind of
wreath. The information that SYHA receives from the vendor is
a lump sum for each family with the amount of processing fee
paid during the online payment. The formula for the 2025-26
and 2024-2025 season sales was to remove the processing fee
and then the skater family receives 70% towards the next
season’s fees and the club receives the remaining 30%.
Decision was to keep with the current process as it is consistent
process for the past two seasons.

Kelsey motion to accept
Sarah 2"

Calendar Heather Ace FNI FNI- last session in two weeks
Skills Sessions Skills co-ed — 2 more sessions left
Summer LTS Summer LTS — just started last week and seems to be
Season Start 9/21 going good. First day had a lot of coaches and skaters.
Golf Outing 10/3 On track to have season start the week of Sept 21 pending
ice in
Golf outing at coachmans— currently have two signed up.
Andrea and Sarah going to co-chair and not split vol
credits. Sarah going to focus on the sponsorships.
ALD Updates ALD’s Bantam Ban - currently looking like will have a team of 12-14 this
Peewee year
Squirt PW - not present
us SQ - no update
LTS/U6 U8 - scheduled capitals game joint with U6 and U8 for
Girls October. Leaning towards the U8 tournament in DeForest

jan 1-3, going to work on getting registered.

U6/LTS - not present

Girls — starting to work on getting games scheduled with
Amanda from Verona




Discussion

Heather Ace

Summer gear rental fee
Communications chair

LTS credit during season

HDC

Checking camp

Concessions concerns from Liz
Training camp to start the season

Summer gear rental fee - $25 for off season
Communications chair — Vote between two families

LTS credit when moving up to U6

Mitch interested in being Hockey Development
Coordinator for the 2026-2027 season again.

Checking camp - heather working to schedule time.
Currently have openings October 18-22 or the first half of
November. Has asked for what the ice time length needs
would be and lesson plan and also if they would be able to
do a week night rather than a weekend. SQ up through
Girls/Boys HS teams.

Training camp idea for first week of the season, need to
make sure that the ice usage is cost effective. Might be
possible to lump 2 age groups together

Vote for Comms chair — 7 for
Dewitts to chair position for this
season

LTS to U6 — either pro-rate U6
fees or credit $75 which ever is
less. Any move ups that occur
after Jan 01 will only practice,
and not play in games.

Sarah motion to approve Mitch
for HDC for the 2026-2027
season. Kelsey 2nd

Discussion

Doug Ihlenfeldt

Move up requests
Team sizes

Ice times — have locked in the 5:45 and 7:00pm slots.
Starting to work on developing practice schedule for the
season.

Move ups.

Currently have 1 U6-U8 request and 4 U8-SQ requests.
Requesting families were told that they have to practice
with the older age group and go through tryouts for
requested team. Coaches would also be able to weigh in
on if the skater would be able to keep up with the
requested age group skaters. To be placed on the A team
(SQ) the skater would have to be ranked in the top 5
skaters of all of the try outs, otherwise would be placed on
the B team. If the go through tryouts, they would have to
play on the team they were placed on and not go back to
the younger age group for this season.

Team sizes — when have the borderline one or two teams,
the club leans towards having two smaller teams to help
with ice time and playing time concerns that have
occurring in past seasons.

Discussion

Angie Nicholson

Job duties of ALD and team manager

Typically ALDS
- Start scheduling games prior to tryouts
- Club level things like board representation
throughout the season
- Raffle baskets for the home tournaments
- Registering for tournament(s)
Team Managers
- Schedule any remaining game gaps
- Confirm games
- Re-schedule any cancelled games
- Make hotel blocks for tournaments, if needed.




Close Meeting

Heather Ace

Other items
Chair positions for bookkeeping — Sarah | and Nick

Bantam co-ed Region IV host for State tournament 2027-
2028 season

Heather or Angie going to reach
out to Photography vendor
used by Stoughton Baseball for
hockey pictures this year.

Doug — motion to adjourn
Josh —2nd




