HSE Hockey Club Board Meeting Minutes 9.17.2025 
Members Present: Andy Ellenwood, Abby Howe, Andy Bledsoe, Todd Fandrei, Eric Beaulieu, Zach Miskovic, Elliot Hultgren, Stacy Gray
Two coaches were also present.
Meeting was called to order at 6:08 PM at the Fuel Tank.
Previous meeting minutes (8/20/2025) were approved with one change. 
Because next month’s meeting falls on Fall Break, we will change the meeting to the following week: October 22. Abby will confirm with John Cavey. Andy will update Crossbar. 
President Update:
We are not participating in the Hoosier League crossover because of its distance. 
Managers need to confirm all Game Sheets are correct before they are submitted; that record is official. 
Trainers: there is a shortage. There is a website where teams can request trainers, but it’s expensive; we will use that for the immediate future until we establish relationships with potential trainers. Andy mentioned we might hire a trainer for the whole season, to cover or find coverage for all games. Abby will share potential trainers with Eric.
Andy would like to encourage ALL parents to become Safe Sport certified. Not only does it increase our volunteer base, it would also help parents understand what is truly a Safe Sport violation – versus distasteful behavior that can be handled by the club itself. 
Kit pickup and stickers will be parceled out soon. 
The TNT spirit wear site is now up and running and posted on the website. Abby will take two blankets from the storage bins to be embroidered and sold as a fundraiser.
Coach Support: 
· Andy thanked and shared his support of the coaches, two of whom were in attendance tonight. To show that support, he would like to prioritize having parents become SafeSport certified; enforcing the 24-hour rule; and stressing player codes of conduct. He clarified that coaches may discipline players appropriately without checking first with the board. We trust the coaches; we are a resource for them. They are welcome to run any concerns by Zach. 
· Video resources: Zach is recommending Xbot, which is a fiscally-responsible choice. In the meantime, coaches will utilize LiveBarn.
· There are free coaching clinics available through IYHA.
· Andy stressed the importance of ensuring the locker room is secured, and all equipment is safely locked up.
· Social media: Elliot requested team reps collect photos or video from each team to share. 
· Team bonding: Each team is allocated $300 towards team activities. 
· Andy reminded coaches that Jenifer Brockway is the registrar and Safe Sport coordinator for the club. They may run questions by her; it should remain confidential. 
· If coaches want to use the locker room or equipment outside of their assigned practice times, please confirm in the coaches’ chat so it’s not double-booked. 
· Zach reminded coaches that if a player is injured, that player must submit a completed USA Hockey Return to Play form.  
· Coach Barone asked about assigning team captains. 
Hockey Director Update:
Zach is excited for the season. He would like to purchase another Shooter Tutor; Todd will price. 
Val Wojciak needs a contract.  
Locker room: remaining concerns are the ceiling, one fan, and a biometric lock.
Burke has asked to allow Riley Dance Marathon to come to an HSE Hockey Saturday; the board is in favor.
Zach discussed player concerns, including school suspensions and practice truancies. 
Fundraising: Zach will share the Westfield fundraising letter. 
Event Center game: Zach would like to possibly hand out rally towels – potentially with help from TNT & Infinity Printing (Alum Caleb Harris’s family). There was discussion around this year’s and possibly future events. Promoting at the high schools will be an important step. Mary Driskell has suggested making this event a local youth hockey night, inviting IYHA players to skate out with high school players for the national anthem.
Financial Update:
Todd has begun paying for ice coaching contracts.
There is one player with outstanding dues. 
Pictures: Tuesday, October 7, during morning practice. Abby will call Shawn Barney to confirm. 
Senior Night venue: TBD.
Todd discussed Game Sheet issues. 
Homecoming: the A team has games that conflict with Homecoming at both FHS and HSE. 
Andy informed Todd what is due to ISHSHA when. 
New Business:
We discussed a possible bylaw change. 
Todd will ensure all goalies are rostered on all teams.
Old Business:
Scheduling is nearly complete.
USA Hockey rosters are approved for all three teams and the board.
Andy will send Abby a list of all parent emails. 
[bookmark: _Int_JG5OGdC7]Andy and Abby are working towards consolidating storage bins, with the intent of donating one bin and some equipment to Indy Twisters. 
Other Items:
Teacher night is January 31.
Abby mentioned some parents would like to organize Big Heads (photos of the players) if parents are interested. The board supports that.
Abby will write junior parents about senior events. 
Abby requested Ice Pack events be put on the Crossbar calendar for all teams.
Meeting adjourned at 8:20 PM. 

NEXT MEETING:
WEDNESDAY, OCTOBER 22, 2025, AT 6:00 PM 
