HSE Hockey Club Board Meeting Minutes 2.18.2026 

Members Present: Andy Ellenwood, Abby Howe, Todd Fandrei, Eric Beaulieu, Zach Miskovic, Stacy Gray
Members Absent: Andy Bledsoe, Elliot Hultgren
Coach Barone was also present.
Meeting was called to order at 6:03 PM at the Fuel Tank.
Previous meeting minutes (1/21/2026) were approved. 
President Update:
Bylaws: we must address the proposed bylaw change at our next board meeting (regarding the Director of Coaching’s role in the hiring and dismissing of coaches). We also must confirm who is allowed to be on the board and confirm payment section wording.
Hoosier League: the tournament was this weekend; our teams played at appropriate levels. There will be positions open on that board this Spring.
Spring league: JV schedule has been set (4 Mondays); Varsity will be set soon. A Google Form should be created to gauge interest to determine how to slot players; include game dates (both JV/V) so players can list availability. Coaches will decide where players belong and assign games. Do two rounds of interest form (one for current HSE, a second for prospects).
Coach Barone suggested adding to the tryout form a question addressing which teams a child is willing to accept (so that we don’t spend time evaluating a kid for a team s/he won’t accept.) 
Andy would like to hold an additional meeting specifically about tryouts and how to organize. 
End of Season banquet will be March 2.
High School tables: Tuesday (Eric/Andy), Thursday (Andy/Stacy) – yielded 31 kids on QR sheet.
Financial Update:
The board discussed player payments when players opt to leave the program mid-season. While the bylaws and parent contract are very clear regarding payments, we must leave no ambiguity: payments are expected to continue when a child leaves the program unless the family requests and is granted an exception from the board. 
February payments aren’t yet recorded.
JV is playing in a tournament this weekend. JV will receive a reimbursement from ISHSAA that will go towards this tournament.
We discussed six outstanding player assessments.  
Todd would like to see HSE Hockey to have a stronger social media presence, including more player recognition on our website, alumni player listing with numbers, hockey careers that continued, and stats (a Todd specialty).
One of our coaching incentives was reached: Hoosier League champions, hoping to earn State titles.
Player projections: There are 83 potential players in our district for next year, thinning dramatically for 2013/14 birth years.
1099s for coaches have gone out, but three are missing – Todd is pursing.
Hockey Director Update:
Zach is in favor of a 16U IYHA travel team to prevent having players that are playing for us due to no other option –we would rather have them either fully committed here or not here.
Better Form collection: kids cannot step on ice until we have:
· Financial agreement
· Code of conduct (both)
· Can we do an e-form option? 
Zach noted that Hoosier League received our constructive feedback and it’s being discussed.
Watsons: the board agreed they can be released once paid in full.
JV: practices are better with fewer kids – do not want to do a practice squad in the future.
Check report cards earlier (make a watch list from tryouts) but reiterate to parents that this is their responsibility to be monitoring. 
The board discussed coaching positions for next year and how to end the season most positively.
Locker room cleanout times will be organized for A/B coaches to be able to do interviews with players for feedback.
Possible skate for “new to HSE” kids right before tryouts (for those that are signed up/paid for tryouts).
Make initial payment larger to make it more of a commitment.
Change language to “Each team will pick between 16-20 players” to reiterate team assignments are based on talent not a certain number of spots to fill. For assessments, we will either set a range or a higher anticipated assessment until we know for sure how many players each team takes. 
Space out tryouts (Tues/Th/Sat) if possible.
Wrap player kit into assessment (minus jerseys).
Encouraging those that can do a year of travel (7/8th grade) – try to identify those kids at prospect skates and have discussions with parents.
Looking for ways to up corporate sponsors/alumni list for networking.
Locker room upgrade – going to get an estimate and try to lean into corporate/alumni donations and recognition (ex: sponsor one locker area and have their name in it).
Try to move at least one JV practice to afternoons to build camaraderie (mornings are so rushed).
FEC game next year – looking for a JV option, high school hockey night is OUR event (first rights).
Get each team an out-of-state tournament once each season.
In light of timing, Zach would like to hold a scheduling meeting. 
Other Items:
Abby paid Todd the $55 cash we made from the blanket silent auction.
Abby asked the FEC whether or not individuals could sign up to work concessions: The short answer is no; there is one organizational contact, and payments are made to the organization. In May we will survey parents about their interest and ask one of those interested parents to organize events.     
Abby is compiling a list of items to address in writing at the May meeting. Feel free to share ideas you would like to see included.
The end-of-season banquet has been planned and will be elevated from what it has been the last few years.
Stacy requested emails to organize support (jersey handout, players giving tours, etc.) for upcoming prospect skates and events.
New Business:
We will keep the following on the docket: the mentorship program, how to expand HSE Saturdays, mass GroupMe chat with all players, summer fun events.
Meeting adjourned at 8:38 PM.

NEXT MEETING:
WEDNESDAY, MARCH 18, 2026, AT 6:00 PM 
