HSE Hockey Club Board Meeting Minutes 6.19.2024 

Meeting was called to order at 6:00 PM at the Fuel Tank.
Members Present: Dawn Schrettenbrunner, Abby Howe, Andy Ellenwood, Andy Bledsoe, Jennifer Finn, Todd Fandrei, Eric Beaulieu
Member Absent: Zach Miskovic 
General Meeting: 
Andy welcomed new board members and reminded all to finish Safe Sport training and background checks as required by bylaws and USA Hockey.
IHSHSA Meeting & President Update:
At the IHSHSA meeting, league divisions were determined:
· Championship includes Bloomington, HSE A, Westfield 
· Commissioners includes Brebeuf, Evansville, HSE B, South Stars
· JV includes Carmel Blue, Evansville White, Columbus JV, South Stars White
Referee prices have been set.
Coaching contracts are all signed.
There is talk about All-Star teams, U-16 and U-18, again coordinated by Rob Pozzebon of CIK.
Hockey Director Update (read by Dawn in Zach’s absence):
The board discussed personal situations of some players. 
Summer skates have been very popular, and additional sessions will be scheduled. 
HSE Saturdays: Zach has proposed a few Saturdays this season when ALL HSE skaters can play with each other, and families could interact and possibly dine together. Perhaps the Ice Pack could work with us on this. Todd and Karl are working on possible dates. 
Ice Hockey Systems coaching tool: Zach would like to purchase a club account. Todd will share figures next month. 
Optional off-season/in-season workout sessions: Zach is working on options.
Alumni game: Zach would like to consider hosting such an event, perhaps on an HSE Saturday. Does anyone know an alum who might be interested in heading up this event?
Zach thanked the board for its patience with his transition into hockey director. He is open to feedback on areas of improvement.  
The board has heard feedback that players would like to keep the lion head on helmets; Dawn will talk to Zach. 
Financial Update
Todd showed off the 150 game pucks, on which the board took an email vote earlier in the month.
He would like to have a bin of practice pucks in the locker room and assign puck bags to each team that an adult will be responsible for.
He would also like to purchase a bunch of water bottles and carriers for consistency and will price.
Zach is working on a list of training aids that coaches would like; once presented, Todd will share prices with Abby to share with the Ice Pack.
Taxes: Todd received a letter stating that we owe $1,000 to the IRS. Greg Smith says that he is working on it; he’ll stay on with HSE Hockey to help with tax filing status and year-end close. Zach would like to know what our filing status is. Todd has learned HSE Hockey has not filed a Business Entity report with the state, which technically should have been done at least two years ago. Todd is pursuing additional information.
Assessments: we do not need to vote on them because it is based off our expenses.
· HSE A: $4,800
· HSE B: $4,500
· HSE JV: $3,400
There was discussion around changing banks.
Other Items
The board has not heard an update from Kaden Demlow and Will Ellenwood on a possible third jersey. 
Fundraising: Abby shared we need sponsors for the August TopGolf fundraiser. She will share with Dawn what should be sent to families regarding the event. Dawn added this event and two football game fundraisers to the Crossbar calendar. 
The following questions have continued to surface: where do funds go if they are raised after assessments are paid; the answer is the budget includes anticipated income from fundraising. Another question: can a team decide what to do with a portion of raised funds; answer is yes, so long as there is a line item in the budget to do so. A final question: do we end up balanced at the end of every fiscal year; answer is we should but don’t always – last year we were negative because there wasn’t significant fundraising. If someone needs a more precise answer to where these funds go, they go to training aids we are seeking funding to purchase. 
Meeting adjourned at 7:04 PM. 

NEXT MEETING:
WEDNESDAY, JULY 17, 2024, AT 6:00 PM
