HSE Hockey Club Board Meeting Minutes 8.21.2024
Meeting was called to order at 6:01 PM at the Fuel Tank.
Members Present: Dawn Schrettenbrunner, Abby Howe, Andy Ellenwood, Andy Bledsoe, Jennifer Finn, Todd Fandrei, Zach Miskovic. Eric Beaulieu called in.
General Meeting: 
Andy E. motioned and Todd seconded to approve our previous meeting minutes (6/19/2024). July’s meeting was cancelled due to conflicting summer obligations for the majority of board members.
IHSHSA Meeting & President Update:
· State: no real updates besides enforcing mandatory neck guards.
· Rosters will be submitted tonight to USA Hockey.
· Game schedules are in the process of being added to Crossbar, as are practices.
· Equipment is in at Dawn’s house and will be parceled out to players at the first practices.
Hockey Director Update:
· Locker room: Zach is working on getting the Fuel Tank to fix some locker room issues. He’d like to create a vinyl poster for the locker room and is working on how to display the trophies. The board is working on a plan to allow keyless locker room access. Andy E. reminded the board that players are not allowed in the locker room without a locker room attendant in the vicinity if it’s a HSE-sanctioned event.
· Equipment: The training aids previously approved are at Zach’s house. He is working on water bottles and carriers and name plates for all players and coaches. He’d like to have a shed of sorts outside the locker room door in which to store the new training aids, etc. 
· Mudsock game: A tentative date was planned but might need to be rescheduled. Possible date is September 20.  
· Alternative jerseys: the A team is no longer moving forward with those.
· Zach is meeting with coaches tonight and will thank them for their involvement with this summer’s skates. 
· Recap on this summer: it was a success. The sessions were extended from five to eight weeks; coaches were involved. The plan is to continue next summer with additional off-ice sessions.
· Reimbursement: the board discussed travel stipends for coaches.
· Helmets will retain the lion head decal.
· HSE Saturdays: Tentative dates are 10/12, 11/9, 12/21, 1/25.
Financial Update:
· Todd showed off the new puck bags and puck bucket. 
· The board discussed transactional fees from Crossbar and credit cards.
· Scheduling: Karl and Todd are working on all three teams. 
· Financial reports are available to all members of the club. Reach out to Todd Fandrei for more information.
Fundraising: 
· The board discussed the TopGolf event slated for this weekend; the silent auction is live now. 
· In terms of the Ice Pack, there aren’t many people involved; some of Zach’s plans will require more parent involvement. 
· We do have enough volunteers to staff the first HSE football game (8/30) offered to us but not the second game.
Other Items:
Andy asked about background checks and Safe Sport certifications; the consensus is that everyone is up to date.
Meeting adjourned at 7:24 PM. 

NEXT MEETING:
WEDNESDAY, SEPTEMBER 18, 2024, AT 6:00 PM
