HSE Hockey Club Board Meeting Minutes 1.15.2025 

Meeting was called to order at 6:05 PM at the Fuel Tank.
Members Present: Dawn Schrettenbrunner, Abby Howe, Andy Ellenwood, Andy Bledsoe, Jennifer Finn, Todd Fandrei, Eric Beaulieu, Zach Miskovic
General Meeting: 
Previous meeting minutes (12/18/2024) were unanimously approved.
IHSHSA Meeting & President Update:
Hoosier League meeting was last night. There was discussion around a possible 16U Gold (AA) Fuel team, consisting of kids who also play high school.
The JV Spring schedule has been set.
Dawn reviewed her meeting with the State about Culver’s extended roster date from November.
Hockey Director Update:
We will keep locker room maintenance on our agenda as the lights, shower, and exhaust fan still need to be addressed.
Zach discussed player concerns.
Financial Update:
The board reviewed financial statements. Of note:
The B team has not yet used their team funds.
Todd will compare coaches’ expenses this year with those last year.
Jennifer said we will be paid for the spirit wear when that ‘store’ is closed. Jennifer will push out new items in the current store soon, including possibly a pennant or flag, a polo, and a heated vest (like Ororo) before closing this store and opening another after tryouts.
Several positions with the state board will open up at the end of the season. Todd encouraged current board members to stay with the board another year or more.
Todd showed off Carmel Hockey’s player paper program that is available at games. The money raised from advertising in it goes to the player who sold the ad (covering all fees for some players.) It would be great to do something similar with HSE Hockey.
Dawn has collected 59/60 report cards. There are no grade concerns.
Todd recommended the Ice Pack consider having more social engagements. Jennifer suggested more dine to donates.
Fundraising: 
Abby paid Todd Fandrei $50 from HSE golf balls sale.
Other Items:
Senior Night & Banquet: The junior parents are hard at work planning both events. 
Prospect skates will likely not happen until the post-season because of available ice time.
There was discussion around creating a ‘How to Get Involved’ list for parents at the first parent meeting in May. It should request help with: dine to donates, social events, fundraising, senior night and banquet, HSE Saturday snacks, penalty/scorer’s box, etc. 
Meeting adjourned at 7:40 PM. 

NEXT MEETING:
WEDNESDAY, FEBRUARY19, 2025, AT 6:00 PM
