HSE Hockey Club Board Meeting Minutes 8.20.2025 

Members Present: Andy Ellenwood, Abby Howe, Andy Bledsoe, Todd Fandrei, Eric Beaulieu, Zach Miskovic, Elliot Hultgren, Stacy Gray
Meeting was called to order at 6:05 PM at the Fuel Tank.
Previous meeting minutes (7/16/2025) were approved.
President Update:
Andy presented an ISHSHA calendar of important dates.
Todd mentioned all 2007 & 2008 players need to complete Safe Sport training.
Report cards have been a hassle but are now all submitted.
Andy detailed game scoring and timing. 
Because of the Hoosier League board ranking decision, there will likely be several very lopsided games.
Mid-Am District meeting: High school nationals are March 18-22. Grants are available. 
State meeting was Saturday: there are 31 varsity teams and 12 JV teams this year. Andy covered rules changes.
Spirit wear: we have too many suppliers. We will return to TNT for local spirit wear, which has several perks for the club.
Gear distribution: Andy discussed helmet stickers and when to parcel out gear.
Abby suggested sending a message out in Crossbar to each team, along the lines of: ‘Are you receiving Crossbar messages and push notifications?’ This is the time to check. You should have been alerted to [XYZ] message more recently’ or asking parents to LIKE a message so they can track down anyone who did not like it and therefore may possibly not be getting alerts.
Andy plans to send out a start of season FAQ email, including things like new neck guards must be HECC 1 certified; there are no hotels in Culver; 24-hr rule before speaking with coaches; Academic All-State deadlines; senior state scholarship; important dates; trainer needs; Crossbar push notifications; etc. 
Abby will write an email about the senior events to send to junior parents. 
Andy implored board members to complete Safe Sport training. 
Financial Update:
The board reviewed finances. Of note: the payment tiers have been very successful, and Todd has begun paying this year’s expenses.
Hockey Director Update:
Zach shared the coaching certification levels our coaching staff have earned or are working towards.
Alum Val Wojcik will likely be helping coach the JV team. Parent Tim O’Shea will also be helping.
Coaches have scheduled pre-season meetings for their teams. Player Codes of Conduct will be signed at those meetings. Zach has asked coaches to also sit down with the families of those playing with the Hoosier League All Stars.  
Locker room: the move-in date should be late August. Improvements should be completed before that day. The shed material has been purchased and will be assembled this week; it will have a biometric lock.
There was discussion around video review sessions using LiveBarn, Vid Swap, cameras, etc. Zach may be asking for a camera in the future.
Old Business: 
Scheduling is on track.
Supplies: Water bottles have been ordered. The toolbox and helmet repair kit will be restocked. Game pucks and locker room name plates were purchased. 
Concessions: we have 28 volunteers for Friday night. 
Elliot confirmed Adrienne is ready to handle most social media. There was discussion around photography permissions and collecting players’ handles.
Pictures: Abby has spoken with Lacey Nix of Oh Snap Indy!, who came recommended by Amy Fandrei. Lacey is interested. Abby will pass her information on to Todd to arrange dates.
New Business:
Teacher Appreciation Night is planned for 1/31, an HSE Saturday. Mary Driskell is willing to chair that event again but is requesting help from a parent of a younger student to carry on with the event in future years. 
Senior Night will possibly be 1/24 (and/or 1/25, if we do it over two nights.)  We will need to decide on a venue soon.
Zach would like to develop the club’s relationships with the schools’ athletic departments, including putting home games on school announcements, having kids wear jerseys on home gamedays; displaying senior banners, etc. 
Abby requested a list of all player/parent emails for Ice Pack purposes. 
The Ice Pack met at Daniel’s Winery. Several A families and two new B families were in attendance. 
Other Items:
The board discussed an eighth-grade goalie who has asked to play for HSE this year. Andy confirmed with the IHSSHA: that is not possible. 
At our September meeting, we will discuss Article 5, Section 2 of our bylaws.  
Fundraising: we will table the discussion for our next board meeting. 
Abby requested we put future Ice Pack events and board meetings on the Crossbar calendar. 
Andy requested a list of Friday’s concessions volunteers. 
Meeting adjourned at 8:17 PM. 

NEXT MEETING:
WEDNESDAY, SEPTEMBER 15, 2025, AT 6:00 PM 
