HSE Hockey Club Board Meeting Minutes 3.19.2025 

Meeting was called to order at 6:03 PM at the Fuel Tank.
Members Present: Dawn Schrettenbrunner, Abby Howe, Andy Ellenwood, Andy Bledsoe, Jennifer Finn, Todd Fandrei, Eric Beaulieu, Zach Miskovic (joined after the prospect skate)
General Meeting: 
Previous meeting minutes (2/19/2025) were unanimously approved.
Two parents came to share their concerns from the year.
President Update:
No Hoosier board meeting in March.
Dawn will be sending an email to Derek about the All-Star team, with those tryouts coming before high school tryouts, but the team is to be made up only of high school players.
Recruiting tables went well. Andy E’s recommendation is to utilize social media (HSE Hockey and Indiana Hockey Illustrated, etc.) to promote. 
Spring hockey schedules have been set and are filled. There was discussion around how teams are formed. Next year we should consider entering a third team.
Financial Update:
The board reviewed financial statements. There were no notable issues. 
Hockey Director Update:
Zach will ask John for a date when the showers will be replaced. Zach will also confirm with John that we will replace the lights ourselves. 
Prospect skates have been well executed and well attended. 
There was much continued discussion around the culture of HSE Hockey, especially in light of end-of-season surveys. Of note: Roughly 1/3 of players and families responded – this needs to be more widely published. Also Todd recommended looking at the high school’s disciplinary code. However, we have a code of conduct, but it was not followed. There must be more adherence to the code of conduct next year. Charging admission would give the organization more power to intercede with disruptive parents. There has been a ‘you suck’ mentality among players and some coaches that needs to stop immediately.
The post-season meetings between coaches and players have not happened.
New Business:
Abby asked about roster sizes next year. The intent is to carry 20 players per team. It’s possible we have enough players for a practice-only squad.
Eric asked if our JV team might play some games next year against a Fuel house league team to benefit both teams.
Dawn and Christy have done so much for this organization. They will work on a to-do list and calendar so that others can take on those responsibilities.
Fundraising opportunities should be fleshed out before the parent meeting in May.
There was discussion around the topic of double rostering and how that should be a rare exception of players moving up (not B team players dominating in the JV games.)
Tryouts will be the weekend of May 17.
Meeting adjourned at 9:25 PM. 

NEXT MEETING:
WEDNESDAY, APRIL 16, 2025, AT 6:00 PM
