HSE Hockey Club Board Meeting Minutes 2.19.2025 

Meeting was called to order at 6:06 PM at the Fuel Tank.
Members Present: Dawn Schrettenbrunner, Andy Bledsoe, Abby Howe, Andy Ellenwood, Jennifer Finn, Todd Fandrei, Eric Beaulieu, Zach Miskovic
General Meeting: Previous meeting minutes (1/15/2025) were unanimously approved.
IHSHSA Meeting & President Update:
From the Hoosier League meeting: the Hoosier League Connectivity proposal passed by a margin of 14-10. It will take the place of a 16U Gold team, will be managed by IYHA, and will be made up of kids who also play high school. HSE players who sign up to do both are expected to prioritize HSE events. 
Varsity spring league will be five weeks, at the Skadium, and will have 20 players per roster. The JV schedule has been set; Varsity will be set soon. 
Recruitment tables: Feb 24, Feb 25 & 27. 
Tryouts: Zach will set dates this week.
Hockey Director Update:
Goalies: There was discussion around who will play which games this weekend.
Coaches: Zach will meet with coaches as soon as the season wraps up. He would also like coaches to meet with each player to review the year. 
End of Season banquet will be March 4.
Next year Zach plans to host one outdoor game and practice (at Holiday Park).
We will keep locker room maintenance on our agenda as the lights, shower, and exhaust fan still need to be addressed.
Financial Update:
The board reviewed financial statements. 
Todd addressed coach reimbursements between last year and this year. The travel stipend implemented this year has been successful. 
Todd is delivering 1099s to coaches.
New Business:
There was discussion around 2025-26 board positions as well as about better scheduling for league/conference games, perhaps in a jamboree style.
Culture: HSE Hockey has serious reputation issues. There was discussion around how to address inappropriate comments and actions by parents, coaches, and players, including hiring security to patrol the stands and utilizing the reporting option on the website.
Eric Beaulieu asked about a practice plan/coaching involvement for the prospect skates. Last year’s skates were unorganized. Zach plans to run those this year; he was not in charge last year. 
Abby is working on a ‘How to Get Involved’ list for parents at the first parent meeting in May. Currently on the list are: social events, fundraising, dine to donates, senior night and banquet, HSE Saturday snacks, asking about potential contacts (like trainers, etc.), and penalty and scoring box. If you have suggestions of other items that should be added to the list, please let her know.
HSE Saturdays: snacks were well received, but the days were both exhausting and less inclusive than intended. Those can be improved upon next year. 
Trainers: Todd will work on a plan for next season.
Todd would like to offer a financial incentive to those who pay by check next year, allowing HSE Hockey to avoid both Crossbar and credit cards fees.
Meeting adjourned at 7:46 PM. 

NEXT MEETING:
WEDNESDAY, MARCH 19, 2025, AT 6:00 PM
