HSE Hockey Club Board Meeting Minutes 12.17.2025 

Members Present: Andy Ellenwood, Abby Howe, Andy Bledsoe, Todd Fandrei, Eric Beaulieu, Elliot Hultgren, Stacy Gray
Members Absent: Zach Miskovic
Meeting was called to order at 6:05 PM at the Fuel Tank.
Previous meeting minutes (11/19/2025) were approved. 
President Update:
The SSN Photo package has been purchased; Andy will share the link.
Hoosier League meeting: players need to be passing 70% of the classes they’re registered for. Todd confirmed we have paid the league and state tournament fees. Players must play 60% of the games to participate in State. Refs: 4 refs for Varsity State games; 3 for JV. Game misconducts: there have been more this year, and some teams will be banned from State. Any team that has more than eight game misconducts will be required to pay for a (third and) fourth ref for all remaining games in the season. 
Annual awards: Andy will send out information regarding scholarships and the All-State deadline (January 15). 
Recruitment tables are planned for this spring. Dates TBA.
WTHR has expressed interest in highlighting a high hockey game; a HSE media teacher is working on it.
Locker room will be closed over winter break. B will move out before this weekend’s game. A will move out after its final game of the weekend. Our players and coaches must do a better job of maintaining it.
Prospect skates will need to be scheduled soon.
Trainers: there have been problems filling the role. Trainers are only required for Hoosier League games. Eric said that companies have expressed interest in contracting with us to fill the role next season.
Hockey Director Update: In Zach’s absence, there was no update.
Financial Update: Todd has been ill and does not have a financial report prepared. One player’s account is in arrears.
New Business:
The B team organized a last-minute food drive; they will be volunteering at the food pantry this week.
The A versus B team game this weekend is an unfortunate requirement. Refs have been prepped; it will be no contact; and any players who act up will be removed from the ice for the rest of the game. 
Abby summarized her meeting with the Fishers Event Center personnel regarding working concessions as a fundraiser. Key points: 
· All volunteers must: have liquor license, be 19+ YO (the age at which you can get your liquor license), and wear ALL black, head to toe. 
· Payment is at least $175/PP. Proceeds go to the organization, which could choose to return the money to the families working the event.
· Takeaway: it’s lucrative but takes a good deal of management, and there aren’t as many slots available as orgs hope to land.
Other Items:
Gear vendor: Todd continues to have problems with Scorpion, including they have not replaced the mis-ordered socks. Next year better options would be TNT, Cheshire, Infinity Printing, and BSN Sports. We should try to be more streamlined and prepared next year. Team reps were asked to share that players who ordered hats or Anorak jackets should contact Todd to connect with a refund. 
Andy Bledsoe asked about seniors who might wish to graduate early: those students would not be able to play out the remainder of the season. State/league rules dictate that a player must be actively enrolled in his/her high school to continue to play.
Meeting adjourned at 7:01 PM.

NEXT MEETING:
WEDNESDAY, JANUARY 21, 2026
We will meet at 6:30 instead of 6:00 PM.
