HSE Hockey Club Board Meeting Minutes 11.20.2024 

Meeting was called to order at 6:05 PM at the Fuel Tank.
Members at Meeting: Dawn Schrettenbrunner, Abby Howe, Andy Ellenwood, Andy Bledsoe, Todd Fandrei
Members Called In: Eric Beaulieu, Zach Miskovic 
Member Absent: Jennifer Finn	
General Meeting: 
Previous meeting minutes (10/16/2024) were unanimously approved.
A parent brought forth a concern, which was discussed at length. 
IHSHSA Meeting & President Update:
Dawn has a virtual meeting with the State later tonight.
Hockey Director Update:
Zach addressed illnesses and injuries with the teams. 
Zach motioned to reimburse Dawn for covering the hotel costs when a goalie was unexpectedly needed. Andy seconded. Motion passed.
Zach’s working on skating options for next summer as well as team options for next year.
Zach commended Becky Bedics for her team building work with the A team and would like to see if she can do the same with the other teams.
Financial Update:
The board reviewed financial statements. 
Todd will ask Jennifer how we will receive profits from spirit wear sales.
Fundraising: 
We have been offered concessions at FHS, but calendars have not aligned. Working concessions at the Fishers Event Center might also be an option.
Other Items:
Locker room update: The rink plans to cap the toilet. Lights have yet to be replaced. One of four showers isn’t working; Todd is looking for a replacement part. 
A prospect skate will be scheduled for winter break.
Abby plans to sell the remaining sleeves of golf balls through the team chats.
The board shared appreciation for Mary Driskell for her work on Teacher Appreciation Night.
Feedback for HHSHL and ISHSHA: Todd recommends we submit best practices feedback to both organizations towards the end of this season. 
Todd also recommends we begin confirming coaching interest for the 2025-26 season. 
Senior game night is scheduled for January 25, 2025. Senior banquet to be planned for the following week.
Meeting adjourned at 7:42 PM. 
NEXT MEETING:
WEDNESDAY, DECEMBER 18, 2024, AT 6:00 PM
