HSE Hockey Club Board Meeting Minutes 10.22.2025 

Members Present: Andy Ellenwood, Abby Howe, Andy Bledsoe, Todd Fandrei, Eric Beaulieu, Zach Miskovic, Elliot Hultgren, Stacy Gray
Coaches were also present.
Meeting was called to order at 6:15 PM at the Fuel Tank.
Previous meeting minutes (9/17/2025) were approved. 
President Update:
Andy asked team reps to share the following with their teams soon:
· Can a parent help with social media posts? 
· We encourage all parents to become Safe Sport certified. https://www.usahockey.com/safesporttraining
· On the HSEHockey.com website is the spirit wear collection. TNT Designs is an alumni-family owned shop in Carmel, which donates a portion of each sale back to the club. TNT can do Fuel Tank pickups and drop-offs. https://www.companycasuals.com/HSEHockey/start.jsp 
Last semester’s grades appear to have been approved. 
Hoosier Board met two weeks ago: players must be passing 70% of their classes.  
We are making a donation in memory of the Carmel player who died. 
Reminder the Hoosier All-State applications need to be submitted in early January.
IYHA plans to share its player database with the high school teams for the first time.
Hockey Director Update:
Zach gave a teams overview.
A player is leaving hockey for medical reasons. We will release that player of future financial assessments.
There was discussion around goalie coverage for all games and practices. Several options were considered.
Zach mentioned a Swiss video company that does AI video breakdown/analysis. Potential costs: $1,500/team/season ($60/player) or $25/game. Zach will check if we could do a trial of a few games to assess value. 
Roster updates: Matthew Nelson has moved up to the A team.
Financial Update:
League fees have been paid. 
We might owe back taxes for 2019 and 2020. Todd is researching.
Assessments: only one player’s account is in arrears. 
New Business:
Todd would like to order additional beanies to sell.
There was discussion around helmet decals for games won. 
Spring prospect skates will be scheduled soon.
Other Items:
Photographer: The banners are in. Shawn, the photographer, can also create double-sided yard signs with icon or player pic. We could upsell them as a fundraiser. Andy will send out the link to all families to order pictures. Shawn would like to shoot the FEC event, however, that will be covered by Southeastern Sports Network for free. 
A senior banquet venue must be set ASAP. 
Eric has scheduled trainers for most games. 
There are two HSE Hockey embroidered fleece blankets that we will auction off soon.
We will not pursue ordering an additional ‘red’ jersey as a fundraiser this year.
The Ice Pack met this week with a focus on junior families hosting senior events.
The board discussed the many details of the upcoming, inaugural Fishers Event Center game. 
There was talk about making the FEC game a youth night, but that is too much to consider for this year; instead we would like to host a youth night at an upcoming HSE Saturday or offer a similar stick & puck skate with high school players soon.
Meeting adjourned at 8:08 PM. 

NEXT MEETING:
WEDNESDAY, NOVEMBER 19, 2025, AT 6:00 PM
